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CITY OF HELEN
COMMISSION MEETING
OCTOBER 21, 2025
10:00 A.M.
AGENDA
CALL TO ORDER BY MAYOR CLIFF HOOD
ROLL CALL BY CITY CLERK MARILYN CHASTAIN
SALUTE TO THE FLAG
APPROVAL OF AGENDA
APPROVAL OF MINUTES FROM SPECIAL CALLED MEETING OCTOBER 3, 2025
AND APPROVAL OF MINUTES FROM SEPTEMBER 16, 2025
PETITIONS AND COMMUNICATIONS FROM THE PUBLIC
ALPINE HELEN/WHITE COUNTY C.V.B. MONTHLY REPORT
HELEN CHAMBER OF COMMERCE MONTHLY REPORT
ADMINISTRATIVE
A. CITY MANAGER UPDATE
B. FINANCIAL REPORT
C. DISUCSSION FOR APPROVAL AS TO FORM OF THE PROPOSED CHARTER
AMENDMENT ORDINANCE AND LEGAL NOTICE: ORDINANCE OF THE CITY OF
HELEN GEORGIA TO AMEND THE CHARTER OF THE CITY OF HELEN, GEORGIA,
ARTICLE VI, SECTION 6.27 “"CONTRACTING PROCEDURES”
POLICE DEPARTMENT MONTHLY REPORT
FIRE DEPARTMENT MONTHLY REPORT
PUBLIC WORKS, WATER AND WASTE WATER MONTHLY REPORT
BUILDING AND ZONING DEPARTMENT MONTHLY REPORT

PURCHASES AND BIDS

Tree City U.S.A. since 2002



15. ORDINANCES
16. RESOLUTIONS
17. CITY COMMISSION COMMENTS

18. ADJOURNMENT

THIS AGENDA WAS POSTED OCTOBER 17, 2025 @ 11:15 A.M.
THE MEETING AGENDA IS SUBJECT TO CHANGE AND IS NOT FINAL UNTIL APPROVED BY THE CITY
OF HELEN COMMISSION AT THE COMMISSION MEETING STATED HEREIN.
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CITY OF HELEN
SPECIAL CALLED MEETING
OCTOBER 3, 2025
9:00 A.M.
AGENDA

Call to order was made by Mayor Cliff Hood at 10:00 a.m.

ROLL CALL BY DEPUTY CITY CLERK MIRINDA DISPAIN: Those in attendance were
Commissioner Helen Wilkins, Mayor Cliff Hood, and Commissioner Lee Landress. Absent
were Commissioner Mervin Barbree and Commissioner Steve Fowler. Also in attendance
were City Manager Darrell Westmoreland, Police Chief Aletha Barrett, and Deputy Clerk
Mirinda Dispain.

DISCUSSION FOR APPROVAL OF ALCOHOL LICENSE FOR LISA MANN EVERETT OF THE
CORNER CREPERIE AND COCKTAILS, LLC dba THE CORNER CREPERIE AND COCKTAILS
LOCATED AT 8160 N. MAIN STREET STE 2-B: Police Chief Barrett explained the
fingerprints had been submitted several times, but no results had been returned. Motion
was made to approve the alcohol license pending Ms. Everett's fingerprint results was
made by Commissioner Lee Landress. Second was made by Commissioner Helen Wilkins.
Motion was approved with a unanimous vote of the commissioners present.

CITY COMMISSION COMMENTS: There were no commissioner comments.
ADJOURNMENT: Motion to adjourn was made at 9:10 a.m. by Commissioner Lee

Landress. Second was made by Commissioner Helen Wilkins. Motion was approved with
a unanimous vote of the commissioners present.

RESPECTFULLY PREPARED BY DEPUTY CLERK MIRINDA DISPAIN

Apet
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CITY OF HELEN
COMMISSION MEETING
SEPTEMBER 16, 2025
MINUTES OF MEETING

The Helen City Commission met on Tuesday, September 16, 2025, in the commission
chambers at Helen City Hall. Mayor Cliff Hood called the meeting to order at 10:00 a.m.
City Clerk Marilyn Chastain called the roll. The following commissioners were present:
Mayor Cliff Hood, Commissioner Helen Wilkins, Commissioner Steve Fowler,
Commissioner Mervin Barbree, and Commissioner Lee Landress.

Also, in attendance were Finance Director Mona Wood, City Attorney Carl Free, City Clerk
Marilyn Chastain, Police Seargent Ray Ruthledge, Building & Zoning Director Jonah
Casper, and Fire Chief Jody Prickett. Public Works Director Jack Morgan, Police Chief
Aletha Barrett, and City Manager Darrell Westmoreland were absent.

Pledge of Allegiance was given.

APPROVAL OF AGENDA; Motion to approve made by Commissioner Helen Wilkins, 2" by
Commissioner Steve Fowler. Motion approved with a unanimous vote of the Commission.

APPROVAL OF MINUTES FROM AUGUST 19, 2025; Motion to approve made by
Commissioner Steve Fowler, 2" by Commissioner Helen Wilkins. Motion approved with a
unanimous vote of the Commission.

PETITIONS AND COMMUNICATIONS FROM THE PUBLIC; None

ALPINE HELEN/WHITE COUNTY C.V.B. MONTHLY REPORT; Report included as an
integral part of the Minutes. Director Jerry Brown was present and gave a verbal report.

HELEN CHAMBER OF COMMERCE MONTHLY REPORT; Chamber Member Judy Holloway
gave a verbal report stating that Oktoberfest numbers are down about 1%, they are still
working on getting the Mural finished and commented that there have been people
trying to get into the Festhall with open containers. Police Sergent Ray Ruthledge stated
he thought the signs had helped with this problem in the past. Judy Holloway also
Commended the Fire Department on the 9-11 ceremony.

ADMINISTRATIVE
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CITY MANAGER UPDATE; Copy of report presented by Fletcher Holiday to be included as
an integral part of the Minutes. Fletcher Holiday from EMI gave a verbal report and
stated they are going forward on the ARC Grant and are planning to ask for additional
land from the State to add additional Spray Fields as the current lease comes up for
renewal.

FINANCIAL REPORT; Report included as an integral part of the Minutes. Finance Director
Mona Wood was present and gave a verbal report stating that Sales tax revenue has held
strong, that the parking fees are holding steady, and water/sewer is at a positive level.

POLICE DEPARTMENT MONTHLY REPORT; Report included as an integral part of the
Minutes. Police Sergenat Ray Ruthledge gave a verbal report.

FIRE DEPARTMENT MONTHLY REPORT; Report included as an integral part of the
Minutes. Fire Chief Jody Prickett gave a verbal report and stated the new Ladder Truck
could possibly be delivered next week but there would need to be training before it was
released to drive.

PUBLIC WORKS, WATER AND WASTE WATER MONTHLY REPORT; Report included as an
integral part of the Minutes.

BUILDING AND ZONING DEPARTMENT MONTHLY REPORT; Report included as an
integral part of the Minutes. Building and Zoning Director Jonah Casper gave a verbal
report. He reported that the issues with the new addition at the Fire Department had
been corrected. He also stated that the Water Park Hotel has stated they are still
planning to build and asked the Commission if there was a time limit on their preliminary
approval. It was stated that it would have to be formally presented and approved when
submitted. He stated that the Jason Graham project is stili on hold due to financing.

PURCHASES AND BIDS; None

ORDINANCES; None. Mayor Cliff Hood stated he would like to change the Contracts
Ordinance to limit the amount to $50,000 that the City Manager can approve and require
all contracts go thru the Commission for approval. City Attorney Carl Free stated that this
would require a change to the Charter and would have to be advertised in the newspaper
and have legislative approval, but that he would draft the changes for them to see at the
next meeting. Commissioner Mervin Barbree stated he thought the limit should be
$25,000. Finance Director Mona Wood stated that there are items that are already
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approved in the current budget that needs to be considered. City Attorney Carl Free
stated he will work on.

RESOLUTIONS; None

CITY COMMISSION COMMENTS; Commissioner Mervin Barbree thanked those involved in
getting the Fire Department addition issues corrected. Mayor Cliff Hood stated he had
received a letter and gifts from the Mayor of our sister City in Fussen Germany.

ADJOURNMENT; Motion to adjourn at 10:50 a.m. made by Commissioner Steve Fowler,
2" by Commissioner Mervin Barbree. Motion approved with a unanimous vote of the
Commission.

RESPECTFULLY PREPARED BY CITY CLERK MARILYN CHASTAIN

W / ]



Alpine Helen/White County
) Convention & Visitors Bureau

P.O. Box 730 - Helen, Georgia 30545 - 706-878-2181 - FAX 706-878-4032

CVB Report
September, 2025

ADVERTISEMENTS:

Digital Campaign reaching Birmingham, Nashville, Tampa-St. Pete,
Orlando, Jacksonville, Miami, Atlanta and Charlotte continued.
Oktoberfest inserts in the regional newspapers.

Alabama EMC Magazine.

Blue Ridge Country Magazine.

Georgia EMC Magazine.

South Carolina EMC Magazine.

North Carolina EMC Magazine

Southern Living Magazine.

Blue Ridge Digest.

LRC Travel media Press Room.

Georgia’s Great Places Magazine.

Southbound Magazine.

Atlanta Magazine.

North Georgia Living Magazine.

Mountain Traveler Magazine.

Journey Magazine (State Travel addition).

Family Destination Guide — 12 Charming towns in Georgia that will
transport you back to the good old days — Helen. 1.2 million
Impressions, with an estimated value of $11,360.

Southern Living Magazine, — 25 Picturesque Mountain Towns to visit
this fall — Helen. 14.1 million Impressions, with an estimated value of
$131,247.



ADVERTISEMENTS:

Savannah Now.com, Yahoo and Athens Herald Banner and Agusta
Chronicle - Fairy Tales in Georgia? These 8 small towns in Georgia give
a magical feel — Helen. 374 million Impressions, with an estimated value
of $3.4 million.

Islands.com — One of Georgia’s most popular tourist’s attractions is an
easy accessible waterfall hidden away in Helen — Anna Ruby Falls. 6.5
million Impressions, with an estimated value of $60,248.

World Atlas.com — 8 of the most captivating small towns in the Southern
U.S. — Helen. 6.7 million Impressions, with an estimated value of
$62,235.

Finance Buzz.com — 8 American cities that offer European Charm for
your retirement — Helen. 12.9 million Impressions, with an estimated
value of $119,000.

Family Destinations Guide.com — The fried cheese kabob at this German
restaurant in Georgia is out of this world delicious — Mullers Famous
Fried Cheese Café of Helen. 1.2 million Impressions, with an estimated
value of $11,360.

Secret Altanta.com — Georgia’s first and only Mountain Coaster takes
you on a scenic ride through the blue Ridge Mountains — Georgia’s
Mountain Coaster. 169,124 Impressions, with an estimated value of
$1,564.

WELCOME CENTER:

2,994. (217 less than last year) Visitors stopped by the Welcome Center in
September. With the majority of visitors from GA, FL, TN, NC and SC.

Helen Travel Guides delivered over 380 Cases of the new guides. Mailed out an
additional 500 (packets Tour Groups) Travel Guides by request in September. We
had 214 Travel Guide downloads.

Website visits for the month of September 120,000 (14,000 less than last year)
with 98,000. Unique/new visitors 3.15 page visits with over 395,000. page views
with duration of 2.57 minutes per view. Bounce rate 48.42%.



TRAVEL SHOWS/MEETINGS:

e September 4" — Director Brown met with Advertising Unlimited to update our
trade show banners.

¢ September 8" — 11" - Director Brown attended the Southeast Tourism Society’s
annual convention in Lake Charles Louisiana.

e September 12* — Director Brown met with Creig Miller to push for additional
photos and videos to share with our marketing partners.

o September 16" — Director Brown attended the City Commission meeting to give
the CVB monthly report.

e September 17" — Director Brown conducted the monthly Travel Association
meeting at Helen’s Holiday Inn Express & Suites.

e September 18" — Monthly CVB Board meeting.

e September 23 -26" - Director Brown attended the Annual Governor’s Tourism
Conference in Savannah.

e September 29" — Director Brown met with White County’s Manager to discuss
film permitting in the county.

e September — Director Brown attended weekly Rotary Meetings — when in town.
Director Brown is the clubs Sargent at Arms and club Secretary.



B ENGINEERING
it

10/25 Crwl and Enwronmental Engineers

Water/Wastewater - Infrastructure Projects Update - City of Helen

Groundwater Development:

The hydrogeologist retained by the City has identified four potential sites for groundwater
exploration. The City has elected to proceed with development at the Lenzen Property site.
Additional locations will be evaluated and recommended following initial development
activities. Concurrently, EMI is preparing an ARC grant application to support future
groundwater well projects. The City will need to complete a procurement process for engineering
services.

Well No. 11 (Lenzen Property):
Well design is underway; waterline route is on hold due to road and water/sewer design of
development behind City property. Correspondence has been submitted to the City.

Sanitary Sewer Evaluation Survey (SSES):
All scheduled sanitary sewer point repairs, manhole sealing, and CIPP (cured-in-place pipe)
work have been completed. Additional point repairs are planned for later this year.

Land Application System (LAS) Improvements:

Solids removal from the large pond is scheduled for later this year. Design work for Spray Fields
4 and 5 is completed, pricing from the contractor will follow shortly thereafter, with work
beginning this fall.

Capital Improvement Plan (CIP):
Final CIP has been presented to the City, which includes a recommendation for a rate increase.

LAS Vegetation Plan
Preparation of design plans, tree planning schedule, and bid package is moving forward with
proposed scheduled and bid date next month.

Telescopic Valve:
Preliminary engineering has been completed, site visit, survey and ultimate design is scheduled
to be completed by year end.

Zone Meters:

Preliminary engineering of water system zoning has been completed, locations of zone meters,
water system plans, zone meter details and bid documents are scheduled to be completed within
the next few months.

303 Swanson Drive « Lawrenceville, Georgia 30043 « Office 770.962.1387 » Fax 770.962.8010 « www.eminc.biz



CITY OF HELEN
FINANCIAL REPORT SUMMARY

THREE MONTHS ENDED SEPTEMBER 30, 2025
TAX REVENUES SUMMARY COMPARISON

Unaudited Draft

TAX REVENUES
HOTEL/MOTEL TAX FUND
Monthly Comparison Fiscal YTD Comparison - Three Months Ended 9/30/25
Sep-24 Sep-25 Difference % Inc(Dec) Sep-24 Sep-25 Difference % Inc{Dec)
244,059 247,440 3,381 1.39% 874,637 833,278 -41,359 -4.73%
78,454 * Priceline Audit 11/21-6/23 78,454 Priceline Audit 11/21-6/23
325,894 911,732
SALES TAX
Monthly Comparison Fiscal YTD Comparison - Three Months Ended 9/30/25
Sep-24 Sep-25 Difference % Inc{Dec) Sep-24 Sep-25 Difference % Inc(Dec)
135,069 144,899 9,830 7.28% 430,518 446,818 16,300 3.79%

BEER/WINE/LIQUOR EXCISE TAX

Monthly Comparison

Fiscal YTD Comparison - Three Months Ended 9/30/25

Sep-24 Sep-25 Difference % Inc(Dec) Sep-24 Sep-25 Difference % Inc(Dec)
16,202 14,172 -2,030 -12.53% 49,492 43,555 -5,937 -12.00%
MIXED DRINK TAX
Monthly Comparison Fiscal YTD Comparison - Three Months Ended 9/30/25
Sep-24 Sep-25 Difference % Inc(Dec) Sep-24 Sep-25 Difference % Inc(Dec)
9,444 10,836 1,392 14.74% 31,804 30,570 -1,234 -3.88%
2020 SPLOST
Monthly Comparison Fiscal YTD Comparison - Three Months Ended 9/30/25
Sep-24 Sep-25 Difference % Inc{Dec) Sep-24 Sep-25 Difference % Inc(Dec)
133,717 143,464 9,747 7.29% 426,214 442,389 16,175 3.80%

Fiscal YTD Comparison - Three Months Ended 9/30/25

Budget Actual % Inc{Dec)
1,700,000 442,389 26.02%
Cumulative #58 Estimated 2020 Difference % of Estimate

7,305,919 5,600,000 -1,705,919 130.46%



Unaudited Draft
2021 Construction Fund

Account Summary
Date Range: 08/01/2021-9/30/25

Available @
9/30/25
To Date Available @  Budget
Original Budget 9/30/25 9/30/25 Reallocation

HEX STRASSE WELL (Complete) 250,000 80,471 169,529 0
LENZEN PROPERTY WELL #11 495,000 173,672 321,328 330,667
MAIN LIFT STATION (Complete) 1,450,000 1,295,230 154,770 0
SSES IMPROVEMENTS 1,500,000 950,113 549,887 267,967
CHATTAHOOCHEE RIVER SEWER LINE (Complete) 375,000 239,360 135,640 0
GROUND WATER DEVELOPMENT 25,000 37,569 (12,569) 106,052
METER REPLACEMENT (Complete) 595,000 409,286 185,714 0
WWTF SOLIDS REMOVAL (Complete) 425,000 558,379 (133,379) 0
LAS IMPROVEMENTS 875,000 973,428 (98,428) 583,317

5,990,000 4,717,508 1,272,492 1,288,003
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LEGAL NOTICE

Please take notice that the City Commission of the City of Helen, Georgia is presently
considering an Amendment to it’s Charter which would amend the charter of the City of
Helen, Georgia, Article VI, Section 6.27 “Contracting Procedures” with said amendment to
grant authority to the City Manager to enter into contracts on behalf of the city not to exceed
$25,000.00 in value for goods and services budgeted for; and to provide procedures for
entering into contracts in excess of $25,000.00 in value. A copy of the proposed Amendment
is on file both in the office of the city clerk at City Hall, 25 Alpenrosen Strasse, Helen, Georgia
30545, and in the office of the clerk of the Superior Court of White County, Georgia, White
County Courthouse, 59 South Main St., Cleveland, Georgia 30528, for the purpose of
examination and inspection by the public. The city clerk of the City of Helen, Georgia shall
furnish anyone, upon written request, a copy of the proposed Amendment.

This day of , 2025

Marilyn Chastain, City Clerk
City of Helen, Georgia



ORDINANCE 25-11-01

AN ORDINANCE OF THE CITY OF HELEN GEORGIA TO AMEND THE CHARTER
OF THE CITY OF HELEN, GEORGIA, ARTICLE VI. SECTION 6.27
“CONTRACTING PROCEDURES” TO GRANT AUTHORITY TO THE CITY
MANAGER TO ENTER INTO CONTRACTS ON BEHALF OF THE CITY NOT TO
EXCEED $25,000.00 IN VALUE FOR GOODS AND SERVICES PREVIOUSLY
BUDGETED FOR; AND TO PROVIDE PROCEDURES FOR ENTERING INTO
CONTRACTS IN EXCESS OF $25,000.00 IN VALUE;

WHEREAS, the Article IX, Section T1, Paragraph IT of the Constitution of the State of
Georgia provides thal matters pertaining to municipalities may be dealt with without the necessity
of action by the General Assembly; and

WHEREAS, the Georgia legislature passed The Municipal Home Rule Act of 19635,
codified under O.C.G.A. § 36-35-1. et seq., authorizing municipal governments to adopt clearly
reasonable ordinances, resolutions, or regulations for which no provision has been made by general
law; and

WHEREAS, the duly elected governing authority of the City of Helen Georgia is
authorized under O.C.G.A. § 36-35-3 to amend its charter for purposes for which no provision has
been made by general law and which are not inconsistent with the Georgia Constitution;

WHEREAS, the City of Helen, Georgia is vested with the authority to enter into enter
into contracts and agreements with other governmental entities and with private persons, firms,
and corporations providing goods and services for City of Helen Georgia; and

WHEREAS, Section 6.27 of the City of Helen, Georgia Charter provides Contracting
Procedures to be utilized by the City of Helen; and

WHEREAS, the City Commission intends to grant authority to the City Manager to enter
into and approve agreements, contracts, and similar documents for the purchase of goods and
services previously budgeted for that do noi exceed $25,000.00 and without requiring prior
approval of the City Commission; and

WHEREAS, the City Commission intends to clarify the contract approval process for the
entering into of contracts in excess of $25,000.00 in value;

NOW, THEREFORE, THE CITY COMMISSION OF THE CITY OF HELEN,
GEORGIA HEREBY ORDAINS AS FOLLOWS:

SECTION ONE: ARTICLE VI, Section 6.27 of the Charter of the City of Helen is hereby
amended to read:

Sec. 6.27. — Contracting Procedures.

No contract with the City shall be binding upon the city unless executed in accordance with the
following procedures:

(a) The City Manager of the City may approve contract for the purchase of goods and/or services
which do not exceed $25,000 in value on behalf of the City of Helen provided that said
purchase is approved in the annual budget.

(b) All contracts which do exceed $25,000 in value must be drawn by or reviewed by the city
attorney; approved by the city commission; with the formal approval thereof entered into the
city commission meeting minutes.

(c) No contract shall be binding unless it is:

(1) In writing.



(2) In compliance with state and federal law.,

SECTION TWO:

SECTION THREE:

SECTION FOUR:

All ordinances or parts of ordinances in conflict with this ordinance are hereby
repealed.

If any section, clause, sentence or phrase of this ordinance is held to be invalid
or unconstitutional by a court of competent jurisdiction, then said holding shall
in no way affect the validity of the remaining portions of the ordinance,

The foregoing amendment to the Charter of the City of Helen shall become
effective after adoption upon the filing with the Georgia Secretary of State of a
copy of this ordinance, a copy of the required Notice of Publication, an affidavit
of a duly authorized representative of the legal organ of White County, Georgia
that said notice was published the requisite three weeks therein, the notice
maintained in the Office of the Clerk of the City of Helen, Georgia; and the
notice provided to the Superior Court Clerk of White County, Georgia.

This ordinance approved by the Helen City Commission this day of ,2025.

ATTEST:

(SEAL)

Cliff Hood, Mayor

Marilyn Chastain, City Clerk

APPROVED AS TO FORM:

Carl Free, City Attorney

Passed First Reading
Passed Second Reading

Approved and Adopted




Helen Police Department

Monthly Report

September 2025

Arrests- 12 2024 - Citations 2024
e  Felony-2
° Misdemeanor- 9 17 232 227
e FVA-O e Felony-1
e  VGCSA-1 . Misdemeanor
14
. FVA- 0
. VGCSA- 2
Security Checks 2024 Calls for Service 2024
1,974 706 662
*Downtown businesses
71 (8,449)
Foot Patrol Hours 2024 Accident Reports 2024
107 45 1 4
Criminal Trespass | Arrest Summary Year to Date 2024

1

2024

2024

e Felony-10
o Misdemeanor

-133
e FVA-22
e VGCSA -33

e  Arrests -113

e  Security Checks -
9,368

s  Foot Patrol — 486

e  Criminal Trespass
-31

° Citations -2,419

o  (alls for Service —
5,857

e  Accidents - 57

Arrests — 198
Security Checks -
111,368
Foot Patrol — 470
Criminal Trespass
-57
Citations — 3,282
Calls for Service —
8,098

Accidents - 108




Calls for Service

911 Accidental/Open Line/Hang 19 | Fight 3 | Road Rage

Abandoned Vehicle 1 Fire Calls 6 | Security / Business Check 26
Active Shooter Flag Down 3 | Sexual Assault Reported

Alarm Calls 7 | Follow up Report 8 | Shots Fired 2
Amber/Levi/Matties Cali/Alert Foot Patrol 107 | Special Detail 1
Animal Call 7 For Your Information 3 Speeding Vehicle

Apparent Death Forgery Stalking

Armed Robbery Fraud 1 | Subject Screaming

Assault Harassment Suicide (attempt or threat) 1
Assist Fire / LEO 1 | Hitand Run Suspicious Person or Vehicle 32
Assist Motorist 10 | Hostage Situation Taking Report 5
Assistance Needed Improperly Parked Vehicle 13 | Temporary Protection Order
Attempting to Stop Inthe Area Test Call

BOLO Intoxicated Driver/ Ped. 9 | Theft Report 4
Bomb Threat Indecent Exposure Threats 1
Bond 12 | Juvenile Problem Traffic Accident 4
Burglary Kidnapping Traffic Hazard

Call by Phone 2 | Lines Down 1 | Traffic Stop 275
Car Jacking Loitering Tree Down/ Across Roadway

Chase in Progress Lost/Found Item or Person 9 | Trespassing 2
Child Abuse/ DFCS Mechanical Breakdown 4 | Problem Unknown

City/County Ordinance Violation 15 | Medical Calls 23 | Vandalism

Court Detail 1 | Meetin Person 5 | Vehicle Lock Out

Criminal Trespass Mental Subject Vehicle Registration Info. 1
Damage to Property 3 Missing Person Vehicle Taken without Permission
Debris in Roadway Noise Complaint 6 | Vin Verification

Deliver Message Not Otherwise Specified 3 | Walk Thru 22
Direct Traffic Open Door 1 | Wanted Person/Warrant 3
Dispute 5 | Overdue Motorist 2 | Wanted/Stolen Indicated

Disturbance 4 | Pandering Welfare Check

Domestic 7 | Pick up Prisoner/ Subject 1 | School Crossing/ Traffic

Driver/Criminal History Requested Possible Dam Failure Subject in Custody

Driver’s License Info., 2 | Prowler Wrecker needed

Drug Suspect Public Assist 2 | Civil Process 1
Emergency Road Repair Reckless Driving 2 | lllegal Dumping

Entering Auto Refusing to Leave 3 | Unknown Problem 1
Escort 11 | River Patrol Calls for Water Dept Problems

Extra Patrol Road Blocked Walk In Report 3

Total call for service: 706




o/
Monthlv Report for Sep ember 2025

Total “911 Responses” = 67 / Year to Date = 626

Major Incident Type(s) Breakdown

Major Incident # Of Incidents 2024 Monthly
Type Current Month Comparison
Fires 2 3
Overpressure rupture, explosion, 0 0
overheat (No Fire)
Rescue & Emergency Medical Service 37 60
Hazardous Condition (No Fire) 1 2
Service Call 8 1
Good Intent Call 12 6
False Alarm & False Call 7 2
Severe Weather & Natural Disaster 0 0
Special Incident Type 0 0
TOTAL 67 74
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC TTL
2024 40 55 53 61 79 93 116 76 74 76 64 66 853
2025 65 50 47 52 79 87 102 77 67 626
Difference | +25 -5 -6 -9 0 -6 -14 +1 -7 -24

Count of Aid Given and Received for
Incidents for Date Range

Aid Given
Aid Received 11
None 36

Average Response Tlme for Non-Ald Incldents for Date Ran

City of Helen Fire & Rescue | A —— | ) 32

Engine 31 2017 HME “Ahrens Fox” 41

Engine 32 1997 Ferrara “Spartan” 5
Truck 31 2002 Ferrara “Igniter Series” 8
Rescue 31 2000 Ford “F-650" 7
301 2016 Ford “F-150" 19
ATV 31 2016 Polaris “Ranger” 3

Training Hours for September
Fire Department completed a total of 72 hours of classroom and practical training




Incident Types by Month Breakdown

Building Fire 1 2 1 0 0 0 0 0 0 0 0 0 4 0.64

Cooking fire, confined to container 0 0 0 0 1 0 0 0 1 0 0 0 2 0.32

Trash or rubbish fire (contained) 0 1 0 1 0 0 0 0 0 0 0 0 2 0.32

Passenger vehicle fire 0 0 0 0 0 0 1 0 0 0 0 0 1 0.16

Road freight or transport vehicle fire | 0 0 0 0 0 0 0 1 0 0 0 0 1 0.16

Forest, woods or wildland fire 0 1 2 0 0 0 0 0 0 0 0 0 3 0.48

Brush or brush-grass fire 1 0 0 1 0 0 0 0 0 0 0 0 2 0.32

Outside rubbish, trash or waste fire 0 0 0 0 0 0 0 0 1 0 0 0 1 0.16

Dumpster or other outside trash fire | 0 0 0 0 0 0 1 0 0 0 0 0 1 0.16

Fireworks explosion (no fire) 0 0 0 0 0 1 0 0 0 0 0 0 1 0.16

Medical Assist, assist EMS crew 1 0 1 0 0 0 0 1 1 0 0 0 4 0.64

EMS call, excluding vehicle accident | 33 | 20 | 23 | 27 | 46 40 | 56 | 38 33 0 0 0 316 | 50.48
w/ injury

Motor vehicle accident w/ injury 0 3 2 3 4 1 2 3 1 0 0 0 19 3.04

Motor vehicle/pedestrian accident 0 0 0 0 1 0 0 0 0 0 0 0 1 0.16

Motor vehicle accident w/ no injuries | 6 1 1 0 3 1 2 0 2 0 0 0 16 2.56

Lock-in 0 0 0 0 1 1 0 0 0 0 0 0 2 0.32

Search for person on land 0 0 1 0 1 0 0 0 0 0 0 0 2 0.32

Search for person in water 0 0 0 0 0 0 1 0 0 0 0 0 1 0.16

Extrication of victim(s) from vehicle 1 0 0 0 0 0 1 1 0 0 0 0 3 0.48

Removal of victim(s) from stalled 0 0 0 1 0 1 0 0 0 0 0 0 2 0.32
elevator

Swift water rescue 0 0 0 0 0 0 2 0 0 0 0 0 2 0.32

Gas leak (natural gas or LPG) 0 2 0 1 1 0 0 0 0 0 0 0 4 0.64

Power line down 0 0 0 0 1 2 0 1 1 0 0 0 5 0.8

Arcing, shorted electrical equipment | 0 0 0 0 0 1 0 0 0 0 0 0 1 0.16

Lock-out 4 10 5 6 7 20 | 10 8 6 0 0 0 76 | 12.14

Animal Problem 0 0 0 0 0 0 0 0 1 0 0 0 1 0.16

Animal Rescue 0 0 0 2 0 0 0 0 0 0 0 0 2 0.32

Public Service assistance, other 2 0 0 0 0 0 0 0 0 0 0 0 2 0.32

Assist police or other governmental 0 1 1 0 0 2 1 0 0 0 0 0 5 0.8
agency

Police matter 0 0 0 0 0 0 0 0 1 0 0 0 1 0.16

Public Service 0 0 0 0 1 0 0 0 0 0 0 0 1 0.16

Assist invalid 3 1 0 1 0 2 5 4 0 0 0 0 16 2.56

Dispatched & canceled en route 4 3 4 5 2 5 8 9 5 0 0 0 45 7.19

No incident found on arrival at 1 2 1 2 2 4 5 2 5 0 0 0 24 3.83

dispatch address

Authorized controlled burning 0 0 0 0 1 0 0 0 0 0 0 0 1 0.16

Smoke scare, odor of smoke 2 0 3 0 3 1 1 1 0 0 0 0 11 1.77

Steam, vapor, for or dust thought to 0 0 0 0 0 0 0 0 1 0 0 0 1 0.16

be smoke

HazMat release investigation w/ no 0 0 0 0 0 0 0 0 1 0 0 0 1 0.16
HazMat

Sprinkler activation due to 1 0 1 0 0 0 0 0 0 0 0 0 2 0.32

malfunction
Alarm system sounded due to 5 1 0 1 4 0 2 2 4 0 0 0 19 3.04

malfunction




Sprinkler ciation, no fire-

0

unintentional

Smoke detector activation, no fire- 0 0 0 1 0 1 0 0 0 2 0.32
unintentional

Alarm system activation, no fire- 0 2 1 0 0 3 3 5 3 17 272
unintentional

Carbon monoxide detector 0 0 0 0 0 1 1 0 0 2 0.32

activation, no CO
*Total Runs by Month* 65 | 50 | 47 | 52 | 79 | 87 | 102 | 77 | 67 626 100




PUBLIC WORKS REPORT
SEP 2025

Drain white street water tank for cleaning .

Worked on Christmas fixtures.

Pressure test water lines.

Worked in the spray fields cleaning spray heads and
dump valves.

Worked on two main water leaks.

Normal routine: clean restrooms, trash route, roadside
trash, read water meters, put chlorine and salt in wells,
and water samples on weekends.

811 locates.

Started putting Christmas lights is trees and crape
myrtles.

Trim back the bigger Christmas trees.

Put up directional signs.

Paint Christmas boxes and deer.

Put pine straw on city hall bank.

Made over 8,000 thousand more feet of Christmas
lights.

Caught up on the chipping orders.

Started blowing leaves in park and the libary.



Helen, GA
Group Summary
Group Issued Completed Voided
1ST AVAILABLE 58 55 0
CHIPPING 3 0 0
PUBLIC WORKS 1 0 0
TRASH 2 0
WATER 8 3 2
Grand Totals 72 58 2
Staff Summary
Staff Issued Completed Voided
1ST AVAILABLE 15 14 0
CHRIS ESTES 7 5 0
EDWARD SALWAY 43 35 2
JACK MORGAN 1 1 0
JACOB WESTMORELAND 1 1 0
JARED TURNER 1 1 0
PW TEAM 3 0 0
SUSIE SANDERS 1 1 0
Grand Totals 72 58 2
Job Code Summar,
Job Code Issued
CHIPPING - CHIPPING 3
DELIVER CAN - DELIVER CAN 1
DISCONNECT & READ - DISCONNECT & READ 5
LEAK CK - LEAK CHECK 1
LOCK NON PAYMENT - LOCK NON PAYMENT 15
MISC - MISC 7
PICK UP CAN - PICK UP CAN 2
PICK UP CAN- TERM - PICK UP CAN - TERMINATE SERVI 1
PICK UP TRASH - PICK UP TRASH 2
PULL DATA - PULL METER DATA 4
PULL METER - PULL METER 1
READ - READ 2
READ TO TRANSFER - READ TO TRANSFER 12
REINSTATE - REINSTATE 2
RE-READ IN BILLING - RE-READ IN BILLING 4
TURN OFF/ON- REPAIRS - TURN OFF/ON - REPAIRS 3
UNLOCK - UNLOCK 1
UNLOCK - BILL PAID - UNLOCK - BILL & RECONNECT PAI 6
Grand Totals 72
Action Summary
Action Issued Completed Voided
Disconnect 5 0 2
Re-Read 4 4 0
Occupant Change 12 11 0
Miscellaneous 25 17 0
Cutoff 15 15 0
Reinstate 8 8 0
Service Action 3 3 0
Grand Totals 72 58 2
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Service Order Statistics
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Issued by User

User

Katie
Mirinda
Susie

Grand Totals

Completed by User

User
esalway
ksutton
ssanders
Grand Totals

Issued
20
2
50
72
Completed
33
18
&
58

9/29/2025 4:22:55 PM
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Commissioners:
Steve Fowler
Helen Wilkins
Cliff Hood
Mervin Barbree
Lee Landress

City Manager:
Darrell Westmoreland

City Clerk:
Marilyn M. Chastain

Clerk of Court:
Jaclyn Burke

City Finance Director:
Mona Wood

Chief of Police:
Aletha Barrett

Building and Zoning
Director:
Jonah Casper

Fire Chief:
Jody Prickett

Public Works
Director:
Jack Morgan

City of Helen
Georgia’s Alpine
Village
25 Alpenrosen Strasse
PO Box 280
Helen, Georgia 30545
706-878-2733
706-878-1655 -fax
www.cityofthelen.org
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Ethics ¥

The City of Helen is an equal
opportunity provider and employer
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BUILDING AND ZONING MONTHLY REPORT

September 2025

PERMITS

Building: 0
Electrical: 0
Mechanical: 0
Plumbing: 0
Demo: 0

Sign: 2

Special Event: 0

INSPECTIONS
Permitted: 14
Builder and Architect consultations: 5

CERTIFICATES ISSUED
Residential: 3
Commercial: 0

Tree City U.S.A. since 2002



