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CITY OF HELEN
COMMISSION MEETING
MAY 20, 2025

10:00 A.M.
AGENDA

CALL TO ORDER BY MAYOR CLIFF HOOD

ROLL CALL BY DEPUTY CITY CLERK MIRINDA DISPAIN

SALUTE TO THE FLAG

APPROVAL OF AGENDA

APPROVAL OF MINUTES FROM APRIL 15, 2025

PETITIONS AND COMMUNICATIONS FROM THE PUBLIC
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opportunity provider and employer

A. PRESENTATION OF FUTURE DEVELOPMENT OF PROPERTY ACROSS FROM
THE LENZEN HOUSE ON BLUMEN WEG

ALPINE HELEN/WHITE COUNTY C.V.B. MONTHLY REPORT

HELEN CHAMBER OF COMMERCE MONTHLY REPORT

ADMINISTRATIVE

A. CITY MANAGER UPDATE

B. FINANCIAL REPORT

POLICE DEPARTMENT MONTHLY REPORT

FIRE DEPARTMENT MONTHLY REPORT

PUBLIC WORKS, WATER AND WASTE WATER MONTHLY REPORT

BUILDING AND ZONING DEPARTMENT MONTHLY REPORT

PURCHASES AND BIDS

ORDINANCES

RESOLUTIONS

Tree City U.S.A. since 2002



17. CITY COMMISSION COMMENTS

18. ADJOURNMENT

THIS AGENDA WAS POSTED MAY 16, 2025 @ 9:15 A.M.
THE MEETING AGENDA IS SUBJECT TO CHANGE AND IS NOT FINAL UNTIL APPROVED BY THE CITY
OF HELEN COMMISSION AT THE COMMISSION MEETING STATED HEREIN.
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The City of Helen is an equal
opportunity provider and employer
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Finance Director:
Mona Wood

Chief of Police:
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Clerk of Court:
Jaclyn Burke

Building and Zoning
Administrator:
Jonah Casper

Public Works
Director:
Jack Morgan

Fire Department
Chief:
Jody Prickett

CITY OF HELEN
COMMISSION MEETING
APRIL 15, 2025
MINUTES OF MEETING

The Helen City Commission met on Tuesday April 15, 2025 in the Commission Chambers
at Helen City Hall. Mayor Cliff Hood called the meeting to order at 10:00 a.m. City Clerk
Marilyn Chastain called the roll and the following were present; Commissioner Helen
Wilkins, Commissioner Steve Fowler, Commissioner Lee Landress, Mayor Cliff Hood, and
Commissioner Mervin Barbree.

Also attending were Finance Director Mona Wood, City Manager Darrell Westmoreland,
City Attorney Carl Free, City Clerk Marilyn Chastain, Police Chief Aletha Barrett, Fire Chief
Jody Prickett, Absent was Building & Zoning Director Jonah Casper and Public Works
Director Jack Morgan.

Pledge of Allegiance was given.

APPROVAL OF AGENDA; Motion to approve made by Commissioner Lee Landress, 2" by
Commissioner Helen Wilkins. Motion approved with a unanimous vote of the Commission.

APPROVAL OF MINUTES FROM MARCH 18, 2025; Motion to approve made by
Commissioner Helen Wilkins, 2" by Commissioner Mervin Barbree. Motion approved with
a unanimous vote of the Commission.

PETITIONS AND COMMUNICATIONS FROM THE PUBLIC; Stacey Feldman owner of the
Steam Pumpkin asked the Commission to approve allowing her to start her previously
approved starting point to relocate at business Dizzy Bear on Chattahoochee Strasse.
After discussion, Commissioner Mervin Barbree made a motion to allow Police Chief
Aletha Barrett the discretion to monitor and if the location presents a problem the
authority to stop, with dates approved for ride of April 18" & 19, April 25 & 26, and
May 2" & 39, ending May 5%, 2" by Commissioner Helen Wilkins. Motion approved with
a unanimous vote of the Commission.

ALPINE HELEN/WHITE COUNTY C.V.B. MONTHLY REPORT; Report included as an
integral part of the Minutes. Director Jerry Brown was not present,

HELEN CHAMBER OF COMMERCE MONTHLY REPORT
ADMINISTRATIVE
A. CITY MANAGER UPDATE; City Manager Darrell Westmoreland asked the Commission

to consider a vote on the Employee Retirement Plan. Copy of the options discussed
included as an integral part of the minutes. Motion by Commissioner Mervin Barbree to

Tree City U.S.A. since 2002



CITY OF HELEN
COMMISSION MEETING
APRIL 15, 2025
MINUTES OF MEETING
PAGE 2

approve the 5% option as presented, 2"¢ by Commissioner Helen Wilkins. Motion
approved with a unanimous vote of the Commission.

Next discussed was the amount of water loss and the need for zone metering to help
locate an area where there could be a leak at a cost to purchase the meters of

$15,000. Motion to approve the purchase of the zone meters at $15,000 made by
Commissioner Mervin Barbree, 2" by Commissioner Helen Wilkins. Motion approved with
a unanimous vote of the Commission.

Next item discussed was a telescopic valve needed at the sewer treatment plant. It was
discussed that the valve will cost $150,000 and could come out of the SPLOST fund.
Motion to approve the telescopic valve at a cost of $150,000 from the SPLOST fund
made by Commissioner Mervin Barbree, 27 by Commissioner Steve Fowler. Motion
approved with a unanimous vote of the Commission.

Discussed was a need to move forward with the Nutrient Study & Treatment for the
Spray Fields. City Manager Darrell explained that the study shows the need to plant trees
and vegetation at a cost of $35,000 which can also be used out of the SPLOST fund.
Motion to approve made by Commissioner Mervin Barbree, 2™ by Commissioner Steve
Fowler. Motion approved with a unanimous vote of the Commission.

B. DISCUSSION OF WATER/SEWER RATE INCREASES; It was discussed that the
water/sewer rates had not been increased enough as noted from the recent rate study
and the need to increase 7% now and 4% per year to keep up with the cost of
producing water and treating waste. Motion to approve made by Commissioner Steve
Fowler, 2" by Commissioner Mervin Barbree. Motion approved with a unanimous vote of
the Commission.,

C. FINANCIAL REPORT; Report included as an integral part of the Minutes and
presented by Finance Director Mona Wood. Motion to approve the Financial Report made
by Commissioner Steve Fowler, 2" by Commissioner Mervin Barbree. Motion approved
with a unanimous vote of the Commission,

POLICE DEPARTMENT MONTHLY REPORT; Report included as an integral part of the
Minutes and presented by Police Chief Aletha Barrett.

FIRE DEPARTMENT MONTHLY REPORT; Report included as an integral part of the
Minutes and presented by Fire Chief Jody Prickett.
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PUBLIC WORKS, WATER AND WASTE WATER MONTHLY REPORT; Report included as an
integral part of the Minutes.

BUILDING AND ZONING DEPARTMENT MONTHLY REPORT; Report included as an
integral part of the Minutes.

PUBLIC HEARING FOR CONDITIONAL USE APPLICATION FROM JASON GRAHAM OF BED
& BARLEY LLC FOR WHITE COUNTY TAX ASSESSOR PARCEL NUMBERS HO4F & HO4F
013; Motion to go into the Public Hearing at 11:09 a.m. made by Commissioner Lee
Landress, 2" by Commissioner Mervin Barbree. Motion approved with a unanimous vote
of the Commission.

No comments were made.

Motion to go out of Public Hearing at 11:10 made by Commissioner Mervin Barbree, 2
by Commissioner Steve Fowler. Motion approved with a unanimous vote of the
Commission.

City Manager Darrell Westmoreland stated that this was the 2" Public Hearing for the
Conditional Use of Phase 2 of the Project. Motion to approve the Conditional Use of
Phase 2 made by Commissioner Mervin Barbree 2" by Commissioner Steve Fowler.
Motion approved with a unanimous vote of the Commission.

PURCHASES AND BIDS; City Manager Darrell Westmoreland stated the new Police cars
and Public Works trucks have been purchased with the access funds discussed
previously.

ORDINANCES; None
RESOLUTIONS; None

CITY COMMISSION COMMENTS; Commissioner Helen Wilkins thanked White County
News reporter Basil for his last day reporting and that he is joining the Coast Guard.
Mayor Cliff Hood thanked the citizens for their input. Commissioner Steve Fowler thanked
City Manager Darrell Westmoreland and Finance Director Mona Wood for their great work
on the Employee Retirement plan. Mayor Cliff Hood thanked the staff for their work
going into the City Work Retreat.
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ADJOURNMENT; Motion to adjourn at 11:15 a.m. made by Commissioner Steve Fowler,
2" by Commissioner Mervin Barbree. Motion approved with a unanimous vote of the
Commission.

RESPECTFULLY PREPARED BY CITY CLERK MARILYN CHASTAIN
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Notice of Public Hearing

Notice is hereby given that pursuant to the Provisions of

-O.C.G.A. Section 36-66-4 the City of Helen will hold public

hearings regarding a conditional use application filed by Mr.
Pierre Maalouf of Red Cedar Properties LLC for the property
located at |15 Escowee Drive (White County Tax Assessor
Parcel Number HO3D 001). This property is classified as C-3
(Highway Commercial), with a request to have a single
conditional use added to the classification. This being the ability
to operate short-term rentals within the existing section of
the building that was previously used as a theater.There will be
a public hearing at Helen City Hall located at 25 Alpenrosen
Strasse on May 13,2025 at 9:00 am during the Planning, Design
and Review Board meeting. With a second public hearing held
during the City Commission meeting on May 20, 2025 at 10:00
am, also at Helen City Hall. The public is invited to attend and
make their views known, thank you for your attention to this

matter.

The City of Helen is an equal opportunity employer.



Alpine Helen/White County
Convention & Visitors Bureau

P.O. Box 730 - Helen, Georgia 30545 » 706-878-2181 - FAX 706-878-4032

CVB Report
April, 2025

ADVERTISEMENTS:
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LRC Report on Social Media.

Atlanta Magazine — Helen.

South Carolina EMC Magazine.

Georgia EMC Magazine.

North Carolina EMC Magazine.

White County Scoop Magazine.

Blue Ridge Digest.

Blue Ridge Country Magazine.

Northeast Georgia Living.com.

American Road Magazine.

Travel, Taste & Tour magazine.

North Georgia Living Magazine.

Southern Living Magazine.

Group Tour Magazine.

Georgia’s Great Places Magazine.

Regional Newspapers — Songwriters Festival — Full page Advertisement.

World Atlas — 9 Friendliest Little Towns in Georgia — Helen. 6.1 million impressions, with an
estimated value of $56,846.

Extended Weekend Getaways.com — Nostalgic Travel reliving the magic of days gone by —
Helen. 243,450. Impressions, with an estimated value of $7,200.

World Atlas,com — 8 Charming Georgia Towns for the perfect getaway — Helen. 6.1 million
impressions, with an estimated value of $56,846.

Southern Living.com. Also picked up by MSN News and AOL — 15 Itsy-Bitsy, Teenie-Tiny
Towns in the South with so charm — Helen. 285 million impressions, with an estimated value of
$2.6 million.

Online Athens.com — What to do in Southern Living’s most charming “itsy-bitsy, teenie-tiny
Georgia town — Helen. 374,151. Impressions, with an estimated value of 3,460.

World Atlas.com — 9 Coolest Georgia Towns for a summer vacation in 2025 — Helen. 6.1 million
impressions, with an estimated value of $56,846.

World Atlas.com — 8 Old-Timey General Stores in the U.S. — Old Sautee Store. 6.1 million
impressions, with an estimated value of $56,846.

Family Destinations Guide.com — 8 Charming small towns in Georgia that are perfect for
springtime day trips — Helen. 603,864 impressions, with an estimated value of $5,586.



Alpine Helen/White County
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P.O. Box 730 - Helen, Georgia 30545 « 706-878-2181 « FAX 706-878-4032

WELCOME CENTER:

2,650. Visitors stopped by the Welcome Center in April.

As of the end of April we delivered 280 Helen Travel Guides. Mailed out an additional 72 Travel
Guides by request. We had 102 Travel Guide downloads.

Website visits for the month of April 96,000. with 94,000. Unique/new visitors. 3.24 page visits
with over 266,000. page views with duration of 2.92 minutes per view. Bounce rate 49.40 with
the first and third pages being most viewed.

TRAVEL SHOWS/MEETINGS:

April 2™ - Director Brown met with Our State rep. to discuss new contract.

April 2™ — Director Brown attended weekly Rotary meeting.

April 4" — Director Brown met with Advance Travel & Tourism to discuss Blog stories for May.
April 8" — Director Brown conducted a joint meeting between NWGTA and the NEGMTA to
combine efforts for marketing, meetings, etc.

April 9" — Director Brown met with the Songwriters Committee to finalize last minute needs for
the festival.

April 9" — Director Brown conducted the monthly NEGMTA meeting in Blairsville.

April 10" — Director Brown met with Gray Digital Media to discuss possible marketing
opportunities.

April 14" — Director Brown assisted in welcoming the Celebrities for the Annual Daryal Chaney
— United Way Charity Golf Tournament.

April 15" — Director Brown participated in the Annual D.C. Charity Golf Tournament.

April 17" — Director Brown gave his monthly report to the CVB Board.

April 18" — Director Brown met with Advance Travel & Tourism to review our monthly digital
campaign report.

April 18" — Director Brown met with Sharon Fuller and Heith Carter with Coral Hospitality to
discuss upgrades in product and assistance in marketing Unicoi State Park & Adventure Lodge.
April 20" — Welcome Center Manager Doris Skelton and Tanya Stanley assisted the Annual
Gran Fondo road cycling race by handing out lunches and covering of the refreshment stops
along the route.

April 24" — Director Brown met with Ruth Sykes w/ LRC to complete the Itinerary for 3 Travel
Writers Media Visit from June 237 — June 27",

April 25" — Director Brown welcomed and met with Travel Writer Paige Watt’s to discuss the
Songwriters Festival and her itinerary for the weekend in White County.

April 30" — Director Brown met with the State Tourism Office to discuss the IPW event in June.
April 30" — Director Brown met with Adam Zappia with Zartico to discuss new opportunities.
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Civil and Environmental Engineers

5125

Water/Wastewater - Infrastructure Projects Update - City of Helen

Groundwater Development:

The hydrogeologist retained by the City has identified four potential sites for groundwater
exploration. The City has elected to proceed with development at the Lenzen Property site.
Additional locations will be evaluated and recommended following initial development
activities. Concurrently, EMI is preparing an ARC grant application to support future
groundwater well projects.

Main Street Sidewalk Improvements:

All stormwater piping, retaining walls, concrete curbing, and flumes have been installed. The
contractor is now progressing with sidewalk installation. Project completion is anticipated by the
end of next week.

Well No. 11 (Lenzen Property):

The proposed water line route has been staked and communicated to the City. The easement
route has been approved, and easement drawings are currently in preparation. Design is
underway for both the well structure and the associated water line extension.

Sanitary Sewer Evaluation Survey (SSES):
All scheduled sanitary sewer point repairs, manhole sealing, and CIPP (cured-in-place pipe)
work have been completed. Additional point repairs are planned for later this year.

Land Application System (LAS) Improvements:

Solids removal from the large pond is scheduled for this summer. Repairs have been completed
in Spray Fields 1, 2, and 3. Design work for Spray Fields 4 and 5 is underway and expected to be
completed within three weeks. Pricing from the contractor will follow shortly thereafter.

Capital Improvement Plan (CIP):

A draft CIP has been presented to the City, which includes a recommendation for a rate increase.
Additional initiatives moving forward include the LAS vegetation management plan, installation
ofa telesco%c yralve, and implementation of zone metering.

Parking Study:
A revised proposal has been submitted to the City for review and consideration.

WWTF Pond Effluent Line:

A bypass fitting and pump have been installed and are currently operational. Attached is a
proposal for the permanent repair of the effluent line.

303 Swanson Drive « Lawrenceville, Georgia 30043 » Office 770.962.1387 = Fax 770.962.8010 « www.eminc.biz
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May 19, 2025 Civil and Environmental Engineers

Mr. Darrell Westmoreland
City Manager

City of Helen

P.O. Box 280

Helen, Georgia 30545-0280

Re:  PROPOSAL FOR REPAIR OF LEAKING EFFLUENT LINE FITTING - WWTF
Dear Darrell:

As previously discussed, please find attached a proposal for the repair of the leaking fitting on
the effluent line at the City of Helen’s Wastewater Treatment Facility (WWTF). This proposal is
limited strictly to the repair of the identified leaking fitting and does not include replacement or
rehabilitation of the effluent line crossing through the dam.

It is important to note that once the area around the fitting and pipeline is fully exposed, we will
be able to more accurately assess the extent of the necessary repairs. If it is determined that the
failure extends into the section of pipe running through the dam itself—and particularly if the
pond water level remains above the bottom elevation of the excavation area (as is currently the
case)—then additional measures will be required.

In that event, a cofferdam would likely be necessary to isolate the work area from pond water.
This would be required for both safety and constructability, and to prevent potential failures
during the repair effort. However, if we are fortunate and the leak is confined to the currently
excavated area or only requires limited additional excavation (within a few additional feet), then
it may be feasible to proceed without a cofferdam, provided the contractor implements adequate
trench shoring and dewatering methods.

Fortunately, with a functional bypass pump currently in place, the City has flexibility in timing.
This provides a safety net, allowing for temporary continued operation of the WWTF while more
extensive repairs are designed and implemented, should they become necessary. Please review
the attached proposal at your convenience. Should you have any questions, require additional
clarification, or wish to discuss risk mitigation strategies in more detail, do not hesitate to contact
us.

We appreciate the opportunity to continue supporting the City of Helen, and we look forward to
assisting with this critical repair.

Sincerely,

Fletcher Holliday
President

303 Swanson Drive » Lawrenceville, Georgia 30043 « Office 770.962.1387 « Fax 770.962.8010 » www.eminc.biz
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P.O. Box 35 Jefferson, GA 30549 {Ph) 706-367-9464
Proposal
Customer: Project Date
City of Helen Replacing 90 bend in damn of treatment pond 5/13/2025
25 Alpenragsen Strasse Project Locatlon Proposal No.
P.O. Box 280 Helen, Ga 25135
Helen, Ga. 30545 Plans prepared by
Attn: Estimate Prepared by
: Date of Pl
CeI! Late of Flans Hunt Hayes
Email:
ltem  Description Approximate Quantity Unit Price Total
1 Mobllization 1 s s 1,00000 $ 1,000.00
2 Dig down to plpe 11 Cyds S 275.00 $ 3,025.00
3 Remove old 90 and replace with new 1 EA $ 12,375.00 $ 12,375.00
4 Backfill with flowable fill 12 Cyds § 767.00 % 9,204.00
5 Spread excess dirt along bank 1 s s 2,500.00 $ 2,500.00
6 Seed&Straw 1 s $ 1,000.00 $ 1,000.00
*Note: Any other problem areas with in
forcemain line, will be priced
accordingly after being located by J&K.
Total § 29,104.00
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P.O. Box 35 Jefferson, GA 30549 {Ph) 706-367-9464
Proposal
Customer: Project Date
City of Helen Replacing 90 bend in damn of treatment pond 5/13/2025
25 Alpenrosen Strasse Prolect Location Proposal Na.
P.O. Box 280 Helen, Ga 25135
Helen, Ga. 30545 Plans prepared by
Attn: Estimate Prepared by
Cell: Date of Plans
Email: Hunt Hayes
Notes:
Proposal is valid for 30 days
Additional Quantities such as pipe fittings, etc. will be extra
Billing based on field measurements unless specified otherwise abave
All engineering and staking will be owners responsibility
Price does not include permil fees, utility locates, or purchase of water for testing
Any changes made by City of Helen or White County may change bid amount
Accepted: J8K Utilitigs, LLC

By:

—

e[thwa Owner

Name & Title




CITY OF HELEN

FINANCIAL REPORT SUMMARY

TEN MONTHS ENDED APRIL 30, 2025
TAX REVENUES SUMMARY COMPARISON

TAX REVENUES
HOTEL/MOTEL TAX FUND
Monthly Comparison Fiscal YTD Comparison - Ten Months Ended 4/30/25
Apr-24 Apr-25 Difference % Inc(Dec) Apr-24 Apr-25 Difference % Inc{Dec)
206,199 187,169 -19,030 -9.23% 2,548,830 2,478,665 -70,165 -2.75%
SALES TAX
Monthly Comparison Fiscal YTD Comparison - Ten Months Ended 4/30/25
Apr-24 Apr-25 Difference % Inc(Dec) Apr-24 Apr-25 Difference % Inc(Dec)
123,848 147,332 23,484 18.96% 1,338,310 1,395,455 57,145 4.27%
BEER/WINE/LIQUOR EXCISE TAX
Monthly Comparison Fiscal YTD Comparison - Ten Months Ended 4/30/25
Apr-24 Apr-25 Difference % Inc(Dec) Apr-24 Apr-25 Difference % Inc(Dec)
12,914 9,194 -3,720 -28.81% 153,744 138,708 -15,036 -9.78%
MIXED DRINK TAX
Monthly Comparison Fiscal YTD Comparison - Ten Months Ended 4/30/25
Apr-24 Apr-25 Difference % Inc(Dec) Apr-24 Apr-25 Difference % Inc(Dec)
9,494 7,230 -2,264 -23.85% 100,060 95,537 -4,523 -4.52%
2020 SPLOST
Monthly Comparison Fiscal YTD Comparison - Ten Months Ended 4/30/25
Apr-24 Apr-25 Difference % Inc{Dec) Apr-24 Apr-25 Difference % Inc(Dec)
120,512 145,859 25,347 21.03% 1,324,172 1,381,523 57,351 4.33%

Fiscal YTD Comparison - Ten Months Ended 4/30/25

Budget Actual % Inc(Dec)
1,595,000 1,381,523 86.62%
Cumulative #53 Estimated 2020 Difference % of Estimate
6,598,481 5,600,000 -998,481 117.83%



2021 Construction Fund

Account Summary

Date Range: 08/01/2021 - 4/30/2025

To Date Available @

Budget 4/30/2025 4/30/2025

HEX STRASSE WELL 250,000 80,471 169,529
LENZEN PROPERTY WELL #11 495,000 149,745 345,255
MAIN LIFT STATION 1,450,000 1,295,230 154,770
SSES IMPROVEMENTS 1,500,000 770,863 729,137
CHATTAHOOCHEE RIVER SEWER LINE 375,000 239,360 135,640
GROUND WATER DEVELOPMENT 25,000 37,569 (12,569)
METER REPLACEMENT 595,000 409,286 185,714
WWTF SOLIDS REMOVAL 425,000 558,379 (133,379)
LAS IMPROVEMENTS 875,000 916,839 (41,839)

5,990,000 4,457,742 1,532,258
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Helen Police Department

Monthly Report

April 2025

Arrests- 11 2024 - 13 Citations 2024
e  Felony-0 e Felony-0 292 243
e  Misdemeanor- 8 e  Misdemeanor- 10
° FVA- 0O ° FVA-2
e VGCSA-3 o VGCSA- 1
Security Checks 2024 Calls for Service 2024
502 3,571 637 644
vn businesses *Downtown businesses
(5,112) 71(12,360)
Foot Patrol Hours 2024 Accident Reports 2024
49 62 3 8
Criminal Trespass | Arrest Summary Year to Date 2024

10

2024
5

2024

Felony - 10
Misdemeanor -
133

FVA =22
VGCSA - 33

e  Arrests —63

e  Security Checks -
6,946

e  Foot Patrol - 171

e  Criminal Trespass
-20

e  (itations—1,135

e  Calls for Service —-
2,135

e  Accidents- 21

e  Arrests-198

e  Security Checks —
111,368
Foot Patrol - 470

e  Criminal Trespass
-57

e  (Citations - 3,282

e  (alls for Service —
8,098

Accidents - 108




Calls for Service

911 Accidental/Open Line/Hang 17 | Fight 1 | Road Rage

Abandoned Vehicle Fire Calls 1 | Security / Business Check 8
Active Shooter Flag Down Sexual Assault Reported

Alarm Calls 5 Follow up Report 1 | Shots Fired 1
Amber/Levi/Matties Call/Alert Foot Patrol 49 | Special Detail 5
Animal Call 3 For Your Information 3 Speeding Vehicle

Apparent Death Forgery Stalking

Armed Robbery Fraud Subject Screaming

Assault Harassment Suicide (attempt or threat)

Assist Fire / LEO 1 Hit and Run 1 | Suspicious Person or Vehicle 39
Assist Motorist 9 Hostage Situation Taking Report 1
Assistance Needed Improperly Parked Vehicle 19 | Temporary Protection Order 1
Attempting to Stop In the Area 1 | TestCall

BOLO 1 Intoxicated Driver/ Ped. 7 | Theft Report 4
Bomb Threat Indecent Exposure Threats

Bond 6 | Juvenile Problem 1 | Traffic Accident 5
Burglary Kidnapping Traffic Hazard 1
Call by Phone 5 Lines Down Traffic Stop 305
Car Jacking Loitering Tree Down/ Across Roadway

Chase in Progress Lost/Found Item or Person 9 | Trespassing

Child Abuse/ DFCS Mechanical Breakdown 2 Problem Unknown 3
City/County Ordinance Violation 12 | Medical Calls 14 | Vandalism

Court Detail 1 Meet in Person 7 | Vehicle Lock Out 1
Criminal Trespass 3 Mental Subject Vehicle Registration Info. 3
Damage to Property 2 Missing Person Vehicle Taken without Permission
Debris in Roadway Noise Complaint 2 | Vin Verification 2
Deliver Message Not Otherwise Specified 10 | Walk Thru 8
Direct Traffic 4 Open Door 2 | Wanted Person/Warrant 2
Dispute 10 | Overdue Motorist 2 | Wanted/Stolen Indicated

Disturbance 7 | Pandering Welfare Check 6
Domestic 3 Pick up Prisoner/ Subject School Crossing/ Traffic

Driver/Criminal History Requested Possible Dam Failure Subject in Custody

Driver’s License Info. 2 Prowler 2 | Wrecker needed

Drug Suspect Public Assist 1 | Civil Process

Emergency Road Repair Reckless Driving lllegal Dumping

Entering Auto Refusing to Leave 4 | Unknown Problem

Escort 8 River Patrol Calls for Water Dept Problems

Extra Patrol 1 Road Blocked 3 | Walk In Report

Total call for service:637




Monthly Report for April 2025

Total “911 Responses” = 52 / Year to Date = 21

Major Incident Type(s) Breakdown

Major Incident # Of Incidents 2024 Monthly
Type Current Month Comparison
Fires 2 4
Overpressure rupture, explosion, 0 0
overheat (No Fire)
Rescue & Emergency Medical Service 31 36
Hazardous Condition (No Fire) 1 2
Service Call 9 10
Good Intent Call 7 7
False Alarm & False Call 2 2
Severe Weather & Natural Disaster 0 0
Special Incident Type 0 0
TOTAL 52 61
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC TTL
2024 40 55 53 61 79 93 116 76 74 76 64 66 853
2025 65 50 47 52 214
Difference | +25 -5 -6 -9 +5
Count of Aid Given and Received for # Of Incidents by Day of the Week for Date Range
Incidents for Date Range
II; e ’I“_"_L’:l_l_ - - T . —ar
Aid Given
Aid Received 0
None 42

Ave

Ci Ien Fire & Rescue

551

rage Response Time for Non-Aid Incidents for Date Ral

217 HME “Ahrens Fox”

aratus Responses: This chart identifies our busiest apparatus for the Month

Engine 31 33
Engine 32 1997 Ferrara “Spartan” 1
Truck 31 2002 Ferrara “Igniter Series” 3
Rescue 31 2000 Ford “F-650” 4
301 2016 Ford “F-150" 9
ATV 31 2016 Polaris “Ranger” 4

Training Hours for April

Fire Department completed a total of 165.75 hours of classroom and practical training



Bilding ire

1 2 1 0 0 0 0 0 0 0 0 0 4
Trash or rubbish fire (contained) 0 1 0 1 0 0 0 0 0 0 0 0 2
Forest, woods or wildland fire 0 1 2 0 0 0 0 0 0 0 0 0 3
Brush or brush-grass fire 1 0 0 1 0 0 [0 0 0 0 0 0 2
Medical Assist, assist EMS crew 1 0 1 0 0 0 0 0 0 0 0 0 2
EMS call, excluding vehicle accident | 33 | 20 | 23 | 27 0 0 0 0 0 0 0 0 103
w/ injury
Motor vehicle accident w/ injury 0 3 2 3 0 0 0 0 0 0 0 0 8 3.74
Motor vehicle accident w/ no injuries | 6 1 1 0 0 0 0 0 0 0 0 0 8 3.74
Search for person on land 0 0 1 0 0 0 0 0 0 0 0 0 1 0.47
Extrication of victim(s) from vehicle 1 0 0 0 0 0 0 0 0 0 0 0 1 0.47
Removal of victim(s) from stalled 0 0 0 1 1 0.47
elevator
Gas leak (natural gas or LPG) 0 2 0 1 0 0[O 0 0 0 0 0 3 1.4
Lock-out 4 10 5 6 0 0 0 0 0 0 0 0 25 | 11.68
Animal Rescue 0 0 0 2 2 0.93
Public Service assistance, other 2 0 0 0 0 0 0 0 0 0 0 0 2 0.93
Assist police or other governmental 0 1 1 0 0 0 0 0 0 0 0 0 2 0.93
__agency
Assist invalid 3 1 0 1 0 0 0 0 0 0 0 0 5 2.34
Dispatched & canceled en route 4 3 4 5 0 0 0 0 0 0 0 0 16 7.48
No incident found on arrival at 1 2 1 2 0 0 0 0 0 0 0 0 6 2.8
dispatch address
Smoke scare, odor of smoke 2 0 0 0 0 0 0 0 0 0 0 5 2.34
Sprinkler activation due to 1 0 1 0 0 0 0 0 0 0 0 0 2 0.93
malfunction
Alarm system sounded due to 5 1 0 1 0 0 0 0 0 0 0 0 7 3.27
malfunction
Smoke detector activation, no fire- 0 0 0 1 0 0 0 0 0 0 0 0 1 0.47
unintentional
Alarm system activation, no fire- 0 2 1 0 0 0 0 0 0 0 0 0 3 1.4
unintentional
*Total Runs by Month* 65 | 50 | 47 | 52 0 0 0 0 0 0 0 0 214 100




: Service Order Statistics

Helen, GA
Group Summary
Group Issued Completed Voided New
1ST AVAILABLE 61 58 3 0
CHIPPING 0 1
TRASH 1 0 0
WATER 3 0 o]
Grand Totals 69 65 3 1
Staff Summary
Staff Issued Completed Voided New
1ST AVAILABLE 12 12 o] 0
CHRIS ESTES 4 4 0 0
EDWARD SALWAY 32 31 1 0
JACK MORGAN 2 2 0 0
JACOB WESTMORELAND 2 2 0 0
JARED TURNER 3 3 ] 0
PW TEAM 5 4 0 1
SUSIE SANDERS 9 7 2 0
Grand Totals 69 65 3 1
Job Code Summary
Job Code Issued Completed Voided New
CHIPPING - CHIPPING 4 3 0 1
CONNECT - CONNECT 7 7 0 0
DELIVER CAN - DELIVER CAN 6 5 1 0
DISCONNECT & READ - DISCONNECT & READ 2 2 0 0
END SUSP - END SUSPEND 2 2 0 0
INACTIVATE - INACTIVATE 2 2 0 0
LEAK CK - LEAK CHECK 2 2 0 0
LOCK NON PAYMENT - LOCK NON PAYMENT 9 9 0 0
MISC - MISC 8 7 1 0
PICK UP CAN- TERM - PICK UP CAN - TERMINATE SERVI 2 2 0 0
PICK UP TRASH - PICK UP TRASH 1 1 0 0
PULL DATA - PULL METER DATA 5 5 0 0
PULL METER - PULL METER 2 2 0 0
READ TO TRANSFER - READ TO TRANSFER 6 6 0 0
RE-READ IN BILLING - RE-READ IN BILLING 4 4 0 0
SERVICE ACTION - SERVICE ACTION 1 0 1 0
SET METER - SET METER 2 2 o] 0
TURN OFF/ON- REPAIRS - TURN OFF/ON - REPAIRS 1 1 0 0
UNLOCK - UNLOCK 3 3 0 0
Grand Totals 69 65 3 1
Action Summary
Action Issued Completed Voided New
Connect 7 7 0 0
Disconnect 2 0 0
Re-Read 4 4 0 0
Occupant Change 6 6 0 0
Inactivate 2 2 0 0
Miscellaneous 24 22 1 1
Cutoff 9 9 0 0
Service Action 13 11 2 0
End Suspend 2 2 0 ]
Grand Totals 69 65 3 1
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Issued by U.s;er

User

Katie
Mirinda
Susie

Grand Totals

Completed by User

User
esalway
ksutton
mdispain
ssanders
Grand Totals

Issued
2
5
62
69

Completed

35

1

2

27

65
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Commissioners:
Steve Fowler
Helen Wilkins
Cliff Hood
Mervin Barbree
Lee Landress

City Manager:
Darrell Westmoreland

City Clerk:
Marilyn M. Chastain

Clerk of Court:
Jaclyn Burke

City Finance Director:
Mona Wood

Chief of Police:
Aletha Barrett

Building and Zoning
Director:
Jonah Casper

Fire Chief:
Jody Prickett
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Director:
Jack Morgan

City of Helen
Georgia’s Alpine
Village
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Helen, Georgia 30545
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The City of Helen is an equal
opportunity provider and employer

BUILDING AND ZONING MONTHLY REPORT

PERMITS

Building: 0
Electrical: 0
Mechanical: 0
Plumbing: 0
Demo: 0

Sign: 2

Special Event: 0

INSPECTIONS
Permitted: 23

Builder and Architect consultations: 9

CERTIFICATES ISSUED

April 2025

Residential: 2
Commercial: 0

Tree City U.S.A. since 2002



