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CITY OF HELEN
COMMISSION MEETING
JUNE 18, 2024
10:00 A.M.
AGENDA
CALL TO ORDER BY MAYOR
ROLL CALL BY CITY CLERK
SALUTE TO THE FLAG
APPROVAL OF AGENDA
APPROVAL OF MINUTES FROM MAY 21, 2024
PETITIONS AND COMMUNICATIONS FROM THE PUBLIC
ALPINE HELEN/WHITE COUNTY C.V.B. MONTHLY REPORT
HELEN CHAMBER OF COMMERCE MONTHLY REPORT
ADMINISTRATIVE
A.UPDATE FROM CITY MANAGER OF CURRENT PROJECTS
B. FINANCIAL REPORT
C. DISCUSSION FOR APPROVAL OF THE 2024/2025 CVB LEASE
D. DISCUSSION OF THE 2024/2025 HELEN ART’'S CENTER LEASE EXTENSION
E. DISCUSSION OF CONDUCTING A MARKET ANALYSIS
POLICE DEPARTMENT MONTHLY REPORT
FIRE DEPARTMENT MONTHLY REPORT
PUBLIC WORKS, WATER AND WASTE WATER MONTHLY REPORT
BUILDING AND ZONING DEPARTMENT MONTHLY REPORT

PURCHASES AND BIDS

Tree City U.S.A. since 2002



15. ORDINANCES; SECOND READING: ORDINANCE 24-05-01 AN ORDINANCE OF
ADOPTION OF PERSONNEL POLICIES AND PROCEDURES FOR THE CITY OF HELEN,
GEORGIA; TO BE INCOPORATED AS “APPENDIX A" TO THE HELEN MUNICIPAL
CODE

16. ORDINANCE 24- 06- 01; FIRST READING ORDINANCE 24 -06- 01; AN ORDINANCE
OF THE CITY OF HELEN, GEORGIA TO AMEND THE OFFICAIL CODE OF THE CITY OF
HELEN, GEORGIA, BY AMENDING CHAPTER 34, LAND DEVELOPMENT, ARTILE III,
ZONING, BY AMENDING SECTION 34-185. — HIGHWAY COMMERCIAL (C3) AND BY
FURTHER AMENDING SECTION 34-131.2 PLANS AND OTHER DOCUMENTS
REQUIRED FOR AMENDMENTS TO THE OFFICIAL ZONING MAP FOR CONDITIONAL
ZONING, - CONDITIONAL USE PERMIT, OR VARIANCE REQUEST; SUBSECTION (b)
COMPLIANCE WITH PLANS

17. ORDINANCE 24- 06- 02; FIRST READING ORDINANCE 24-06-02 AN ORDINANCE
ADDING AN ADDITIONAL SECTION TO THE HELEN MUNICIPAL CODE, WITH THE
ADDITION BEING AT CHAPTER 30: FIRE PREVENTION AND PROTECTION: ARTICLE
II: FIRE DEPARTMENT. THE PROGRAM TO CHARGE MITIGATION RATES FOR THE
DEPLOYMENT OF EMERGENCY AND NON-EMERGENCY SERVICES BY THE HELEN
FIRE DEPARTMENT FOR SERVICES PROVIDED AND RENDERED BY CITY OF HELEN
FIRE DEPARTMENT.

18. EXECUTIVE SESSION TO DISCUSS PENDING/POTENTIAL LITIGATION
19. CITY COMMISSION COMMENTS
20. ADJOURNMENT

THIS AGENDA WAS POSTED JUNE 14, 2024 @ 11:30 A.M.
THE MEETING AGENDA IS SUBJECT TO CHANGE AND IS NOT FINAL UNTIL APPROVED BY THE CITY
OF HELEN COMMISSION AT THE COMMISSION MEETING STATED HEREIN.
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CITY OF HELEN
COMMISSION MEETING
MAY 21, 2024
MINUTES OF MEETING

The Helen City Commission met on May 21, 2024 in the Commission Chambers at Helen
City Hall. Mayor Steve Fowler called the meeting to Order at 10:00 a.m.

City Clerk Marilyn Chastain called the roll and the following were present; Commissioner
Mervin Barbree, Mayor Steve Fowler, Commissioner Lee Landress, and Commissioner Cliff
Hood.

Also attending were City Manager Darrell Westmoreland, Assistant City Attorney Chris
Thompson, City Clerk Marilyn Chastain, Police Chief Aletha Barrett, Building & Zoning
Director Jonah Casper, Finance Director Mona Wood, Public Works Director Jack Morgan,
and Fire Chief Jody Prickett.

PLEDGE OF ALLEGIANCE TO THE FLAG

DISCUSSION OF APPOINTMENT AND VOTE FOR NEW COMMISSIONER AND PDRB
MEMBER; Motion to appoint Helen Wilkins as new Commissioner to fill the unexpired
term of Cinnamon Sullivan made by Commissioner Lee Landress, 2™ by Commissioner
Mervin Barbree. Motion approved with a unanimous vote of the Commission.

Commissioner Helen Wilkins was sworn into office by City Clerk Marilyn Chastain. She
then thanked the Commissioners for their vote of confidence and is honored to be back.

Discussion of filling the vacant seat on the PDRB. Motion to nominate Randy Summers
made by Commissioner Lee Landress, 2™ by Commissioner Mervin Barbree. Motion
approved with a unanimous vote of the Commission.

APPROVAL OF AGENDA; Motion to add to the Agenda after approval of Minutes,
Discussion of changing the C3 zoning, also to add after Resolutions an Executive Session
to discuss Possible/Pending Litigation, Personnel, Land Acquisition and to approve the
Agenda with changes, made by Commissioner Mervin Barbree. 2" by Commissioner Cliff
Hood. Motion approved with a unanimous vote of the Commission.

APPROVAL OF MINUTES FROM APRIL 16, 2024; Motion to approve made by
Commissioner Mervin Barbree, 2™ by Commissioner Cliff Hood. Motion approved with a
majority vote of the Commission. Commissioner Helen Wilkins recused herself because of
not being present for that meeting.

DISCUSSION OF CHANGING THE C3 ZONING; Mayor Steve Fowler discussed possible
changes to the C1, C2, C3 and Hotel/Motel Zoning. Motion made by Commissioner Cliff

Tree City U.S.A. since 2002
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Hood to add to all Conditional Use zoning, a 180 day deadline to complete on any
Conditional Use permits, 2" by Commissioner Mervin Barbee. Motion approved with a
unanimous vote of the Commission.

Motion to change the C3 Hotel/Motel Zoning to read from “Permitted” use, to
“Conditional” Use, made by Commissioner Cliff Hood, 2" by Commissioner Helen Wilkins.
Motion approved with a majority vote of the Commission. Commissioner Mervin Barbree
did not vote.

PETITIONS AND COMMUNICATIONS FROM THE PUBLIC; Citizen Dennis Dell inquired
about the fan noise from the blowers on the sewer system. Mayor Steve Fowler stated
the repairs are not complete but the parts are on order to repair the system.

ALPINE HELEN/WHITE COUNTY C.V.B. MONTHLY REPORT; CVB Director Jerry Brown
was present and gave a verbal report. Written report was included as an integral part of
the Minutes.

HELEN CHAMBER OF COMMERCE MONTHLY REPORT; Member Judy Holloway gave a
verbal report of events and remodeling being done at the Festhall.

ADMINISTRATIVE

UPDATE FROM CITY MANAGER OF CURRENT PROJECTS

City Manager Darrell Westmoreland asked Public Works Director Jack Morgan to step
forward and presented him with a Plaque as Employee of the Year for 23-24. He
explained how Jack came upon the Position, and of his dedication to his job. He
explained how Jack comes in at all hours 7 days a week to fix any problems that arise
and of the hard work he does as a City Employee.

B. DISCUSSION FOR CONSIDERATION OF WATER/SEWER RATE STUDY RESULTS
AND DISCUSSION FOR CONSIDERATION OF RATE INCREASES;

Fletcher Holiday from EMI went over the Water/Sewer rate study that his firm had
completed and discussed the need for water/sewer rate increases to cover the cost of
producing, treating and maintenance of the water and sewer systems. He added
additional rates of possibilities for consideration. A copy of the report is included as an
integral part of the Minutes. :
Commissioner Mervin Barbree made a motion to adopt option #5 rate increases as
presented by EMI Fletcher Holiday, 2"¢ by Commissioner Cliff Hood. Motion approved
with a unanimous vote of the Commission.
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Motion to approve EMI's proposal to develop the gypsum dosing and vegetation
management plan for the LAS at a cost not to exceed $12,500 made by Commissioner
Mervin Barbree, 2" by Commissioner Cliff Hood. Motion approved with a unanimous vote
of the Commission.

FINANCIAL REPORT; Report included as an integral part of the Minutes. Finance Director
Mona Wood gave a verbal report and stated she has been working on the new budget
and will have it ready for the Commission to review on June 11" with a Public Hearing
and approval at the June Commission meeting and final approval on June 27" at a called
meeting.

DISCUSSION OF GMA PENSION PLAN; Commissioner Mervin Barbree stated that in

order to retain employees that a new retirement benefit should be considered and that
GMA will conduct a study and present a proposal at a cost of $2500.00. It was decided to
have a zoom meeting with a GMA representative in a workshop at 8:30 prior to the next
commission meeting to discuss.

DISCUSSION OF CONDUCTING A MARKET ANALYSIS STUDY; Mayor Steve Fowler stated

that he thinks doing a market analysis study would benefit the City in knowing where
people coming into town spend their money whether it be in food, hotels, tubing or
where, and that the Welcome Center is willing to pay half of the cost for the study. No
motion was made.

CONSIDERATION FOR APPROVAL OF ALCOHOL LICENSE FOR JOHN CHRISTOPHER
WILLIAMS AND LAUREN BARBREE WILLIAMS OF DAY LATE, DOLLAR SHORT LLC D/B/A
PINK PIG SOUTHERN BBQ LOCATED AT 663 BRUCKEN STRASSE FOR BEER ON
PREMISES, WINE ON PREMISES, AND SUNDAY SALES; Motion to approve made by
Commissioner Lee Landress, 2" by Commissioner Mervin Barbree. Motion approved with
a unanimous vote of the Commission.

POLICE DEPARTMENT MONTHLY REPORT; Report included as an integral part of the
Minutes. Police Chief Aletha Barrett gave a verbal report. She also stated that Public
Works Director Jack Morgan is great to work with and the Police Department
congratulates him on his award. She stated it is important for Citizens to be aware of
their surroundings and watch out for their neighbors, that a Citizen had recently asked
for a welfare check for a neighbor that had not been seen for a few days and it turned
out that the neighbor had been deceased. She thanked the Citizen for calling.
Commissioner Helen Wilkins asked if there had been any problems with the VW event,
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Chief Barrett responded not really that most everything went great other than some
noise.

FIRE DEPARTMENT MONTHLY REPORT; Report included as an integral part of the
Minutes. Fire Chief Jody Prickett was present and gave a verbal report.

PUBLIC WORKS, WATER AND WASTE WATER MONTHLY REPORT; Report included as an
integral part of the Minutes. Public Works Director Jack Morgan was present.

BUILDING AND ZONING DEPARTMENT MONTHLY REPORT; Report included as an
integral part of the Minutes. Building and Zoning Director Johan Casper was present and
gave a verbal report.

PURCHASES AND BIDS; None

ORDINANCES; ORDINANCE 24-05-01 AN ORDINANCE OF ADOPTION OF PERSONNEL
POLICIES AND PROCEDURES FOR THE CITY OF HELEN, GEORGIA; TO BE
INCOPORATED AS “APPENDIX A” TO THE HELEN MUNICIPAL CODE; Motion to approve
the first reading made by Commissioner Lee Landress, 2" by Commissioner Mervin
Barbree. Motion approved with a unanimous vote of the Commission.

RESOLUTIONS; None

EXECUTIVE SESSION TO DISCUSS PENDING/POTENTIAL LITIGATION, PERSONNEL, &
LAND ACQUISITION; Motion to go into Executive Session at 11:49 a.m. made by
Commissioner Cliff Hood, 2" by Commissioner Lee Landress. Motion approved with a
unanimous vote of the Commission.

Motion to come out of Executive Session at 12:12 p.m. made by Commissioner Lee
Landress, 2" by Commissioner Mervin Barbree. Motion approved with a unanimous vote
of the Commission.

There were no motions made as a result of the Executive Session.

CITY COMMISSION COMMENTS; None
ADJOURNMENT; Motion to adjourn at 12:13 p.m. made by Commissioner Lee Landress,

2" by Commissioner Mervin Barbree. Motion approved with a unanimous vote of the
Commission.

RESPECTFULLY PREPARED BY CITY CLERK MARILYN CHASTAIN



Alpine Helen/White County
F) Convention & Visitors Bureau

P.O. Box 730 * Helen, Georgia 30545 - 706-878-2181 » FAX 706-878-4032

CVB Report
May 2024

ADVERTISEMENTS:

LRC — Social Media posts — Reached over 50,000 followers.

Georgia EMC Magazine.

American Road Magazine.

Style Blue Print Magazine.

Atlanta Magazine.

Georgia’s Great Places Magazine.

Group Tour Magazine.

Smoky Mountain Living Magazine.

365 Atlanta Traveler.com — 15 restaurants in Helen GA.: The best places to

nosh. 508,000 Impressions.

e Blogarama.com — Top 10 weekend getaways in Georgia for unlimited fun in
2024 — Helen 5,901,116 Impressions.

o Explore Georgia.com — 8 unusual bucket list adventures — Yonah Mountain
Vineyards and the North Georgia Zoo. 755,000 Impressions.

e USA Today — 10 Best Awards — Helen — favorite river for tubing in Georgia.
194 million Impressions.

e Love Exploring.com and MSN Travel.com — 60 stunning spots you won'’t
believe are in America — Helen, GA. 1.1 Billion Impressions.

o Explore Georgia.com — 7 Places to stay in Helen. 755,000 Impressions.

e Her Campus.com — 6 US Summer road trip stops to visit — Helen. 5 Million
Impressions.

e World Atlas.com — 7 Quirkiest Towns in Georgia — Helen. 8, 851,689
Impressions.

e Seeing Southern.com — 24 hours in Helen. 25,000 Impressions. (Travel Writer

Judy Garrison)



WELCOME CENTER:

e 3,384 Visitors stopped by the Welcome Center in May (52 more than last Yr).
e Helen Travel Guides delivered over 272 cases of the new guides to date. We

had 127 request for guides and 159 Travel Guide downloads from the website.
Website visits for the month of May 121,000 (5,991 more) with 118,000.
Unique / new visitors 4.22 page visits per user with over 607,000. (64,200
more than last Yr.) Page views with duration of 3.42 minutes per view.
Bounce rate 48.05%.

TRAVEL SHOWS/MEETINGS:

May 2™ — Director Brown completed the month end CVB report for April.
May 3% - Director Brown met with the AJC to set up continued advertising
for the new fiscal.

May 3" — Director Brown met with Carol Danford with GPB to discuss next
year’s campaign.

May 6" — 9% — Director Brown and Deb Thompson with LRC hosted 6
Travel Writers for a media visit based on couple’s retreats.

May 9" — Director gave the CVB monthly report for April to the CVB
Board.

May 13% — Director Brown and Doris Skelton redecorated the glass display
case at the Lavonia State Welcome Center for the summer.

May 21 — Director Brown gave the CVB monthly report to the Helen City
Commission.

May 22" — Director Brown met with Mary Watts with S.C. EMC Magazine
to discuss advertising for 2024/25.

May 29" — Director Brown met with the States Explore Georgia
photographer to set up shots of the 51 Annual Helen to the Atlantic Balloon
race and tubing on the Chattahoochee River.

May 30" — Director Brown along with LRC sent a press release to all media
in the southeast celebrating the 51% Helen to the Atlantic Balloon Race’s
record finish. Two balloons crossed over I-95 near Charleston S.C. in 6.5
hours. 11 Alive, Habersham Now, White County News and others picked up
the story on Friday resulting in record attendance for Saturday’s balloon
festivities.



CITY OF HELEN
FINANCIAL REPORT SUMMARY

ELEVEN MONTHS ENDED MAY 31, 2024
TAX REVENUES SUMMARY COMPARISON

TAX REVENUES
HOTEL/MOTEL TAX FUND
Monthly Comparison Fiscal YTD Comparison - Eleven Months Ended 5/31/24
May-23 May-24 Difference % Inc(Dec) May-23 May-24 Difference % Inc{Dec)
198,001 199,931 1,930 0.97% 2,680,735 2,748,761 68,026 2.54%
SALES TAX
Monthly Comparison Fiscal YTD Comparison - Eleven Months Ended 5/31/24
May-23 May-24 Difference % Inc(Dec) May-23 May-24 Difference % inc{Dec)
120,944 121,610 666 0.55% 1,405,273 1,459,919 54,646 3.89%
BEER/WINE/LIQUOR EXCISE TAX
Monthly Comparison Fiscal YTD Comparison - Eleven Months Ended 5/31/24
May-23 May-24 Difference % inc{Dec) May-23 May-24 Difference % Inc(Dec)
12,026 15,067 3,041 25.29% 178,184 168,811 -9,373 -5.26%
MIXED DRINK TAX
Monthly Comparison Fiscal YTD Comparison - Eleven Months Ended 5/31/24
May-23 May-24 Difference % Inc(Dec) May-23 May-24 Difference % Inc{Dec)
8,402 8,180 -222 -2.64% 101,281 108,240 6,959 6.87%
i .PLOST
Monthly Comparison Fiscal YTD Comparison - Eleven Months Ended 5/31/24
May-23 May-24 Difference % Inc{Dec) May-23 May-24 Difference % Inc(Dec)
119,711 120,395 684 0.57% 1,389,937 1,444,567 54,630 3.93%
Fiscal YTD Comparison - Eleven Months Ended 5/31/24
Budget Actual % Inc{Dec)
1,425,000 1,444,567 101.37%
Cumulative #42 Estimated 2020 Difference % of Estimate
5,084,194 5,600,000 515,806 90.79%



City of Helen Debt Service as of May 31, 2024

Lender Collateral Loan Amount Rate Pmt. Amount Due Balance Matures
BB&T HME Ahrens Fire Truck 406,802 3.060 47,721 January* 134,829 Jan-27
GEFA CWSRF 14-018 Willow Pond Sewer Rehab 281,000 0.500 2,401 Monthly 69,201  Oct-26
GEFA DWSRG 13-012 Hamby St Bridge Crossing 309,041 0.660 2,662 Monthly 89,641 Mar-27
52,784 293,671

Debt Service 2021 Construction Bond $ 6,297,700



2021 Construction Fund

Account Summary

Date Range: 08/01/2021 -5/31/2024

Available @
Budget 5/31/2024 5/31/24
HEX STRASSE WELL 250,000 80,471 169,529
LENZEN PROPERTY WELL #11 495,000 135,055 359,945
MAIN LIFT STATION 1,450,000 1,277,915 172,085
SSES IMPROVEMENTS 1,500,000 92,860 1,407,140
CHATTAHOOCHEE RIVER SEWER LINE 375,000 239,360 135,640
GROUND WATER DEVELOPMENT 25,000 37,569 (12,569)
METER REPLACEMENT 595,000 409,286 185,714
WWTF SOLIDS REMOVAL 425,000 558,379 (133,379)
LAS IMPROVEMENTS 875,000 807,284 67,716
5,990,000 3,638,179 2,351,821




2020 SPLOST (20%)

TOTALS FOR
6_YEAR PERIOD
CURRENT ESTIMATE

REVENUE
ACTUAL RECEIVED
INTEREST EARNED

EXPENSES

PRIOR YEARS TOTALS
CURRENT YEAR TOTALS
BANK FEES

2020 SPLOST AVAILABLE

CITY OF HELEN AVAILABLE 2020 SPLOST FUNDS

AS OF MAY 31, 2024

ROADS, STREETS, WATER/WASTEWATER PUBLIC BUILDINGS ADMIN EQUIP, FACILITIES 2020
BRIDGES, SIDEWLKS (23.21%) IMPROVEMENTS (33.93%) AND GROUNDS (37.5%) & VEHICLES (5.36%) SPLOST REVENUE
1,300,000.00 1,900,000.00 2,100,000.00 300,000.00 5,600,000.00
1,180,064.93 1,725,101.39 1,906,610.73 272,518.23 5,084,295.28
47,795.56 69,870.90 77,222.48 11,037.67 205,926.60
573,093.58 398,075.64 327,448.22 105,985.57 1,404,603.01
69,726.00 77,500.00 401,322.00 5,087.00 553,635.00
0.00 0.00 0.00 0.00 0.00
585,040.92 1,319,396.64 1,255,062.99 172,483.32 3,331,983.87




CONTRACT
GEORGIA, WHITE COUNTY

THIS AGREEMENT made and entered, with an effective date of July 1, 2024, by and between THE
CITY OF HELEN, GEORGIA, (hereinafter referred to as the "City"), a Georgia corporation, and ALPINE
HELEN/WHITE COUNTY CONVENTION AND VISITORS BUREAU, (hereinafter referred to as the
IICVB")'

WHEREAS, THE CITY OF HELEN, GEORGIA is interested in attracting, promoting and developing more
tourism and conventions in the City; and

WHEREAS, the CVB is willing to undertake the responsibilities in a more beneficial and economical
manner than can the City; and

WHEREAS, the 0.C.G.A. Section 48-13-51 authorizes local jurisdictions, including the City, to levy and
collect an excise tax upon the furnishing for value of rooms, lodgings or accommodations; and

WHEREAS, the City has heretofore imposed an excise tax upon the renting or furnishing for value,
within the incorporated area of the City, to the public of any rooms, lodging or accommodations;

NOW, THEREFORE, for and in consideration of the mutual covenants and promises between the parties
hereto, it is hereby agreed as follows:
1.
The CVB shall have the following promotional responsibilities to the City:

(a) Market and advertise the City as a tourist destination. This shall include, but not
be limited to, encouraging promotion, solicitation, procurement, development, expansion,
and servicing conventions, conferences, seminars, special events, and tourism;

(b) Procure and schedule entertainment in the appropriate parts of the city to provide a festive
atmosphere;

(c) Secure ongoing market research about the tourism industry of Helen, and communicate the
research  findings to the City and all Occupation Tax Certificate holders within the City;

(d) Work with new business prospects and guide such prospects to the kinds of businesses that
current market research indicates are needed in the City;

(e) Plan and solicit special tourist events in the City in order to maximize the tourist draw to the
City;

(f) Coordinate, to the extent possible, all tourist activities in the City, no matter which group is
the sponsor;

(g) Provide for, conduct, supervise, and maintain programs that promote and encourage tourism,
trade shows, and conventions;

(h) Cooperate with governments, governmental and private agencies and authorities, and
business enterprises to promote tourism, trade shows, and conventions;

(i) Submit a marketing plan for the CVB with the CVB budget. The plan shall show clearly the
costs associated with each type of promotion, advertisement, event or entertainment;



(j) The City commission shall have the right to require such additional and reasonable reports
and information as it may deem necessary, and the CVB shall timely comply with such
requirements and;

(k) Staff, manage and operate the Helen Welcome Center, in accordance with current Georgia
Department of Economic Development published criteria, (minimal, not a limitation), and
thereby provide tourist information by direct contact, telephone, mail, fax, and computer web
page sites.

(i) To use the kiosk at the Market Platz when deemed appropriate by the CVB as an
extension of the Welcome Center.

2.
The CVB shall have the following financial responsibilities to the City:

(a) Prior to, or contemporaneously with, the execution of this contract, submit an annual line
item budget, clearly identifying sources and expenditures of all funds, both public and
private, and clearly delineating anticipated receipts pursuant to this contract as a line item
revenue source;

(b) Submit a monthly report to the City Council, at their reguilarly scheduled monthly meeting,
which shall include a financial statement of the money received and expended, and a
description of the activities sponsored by the CVB during the previous month, (specifically
address: [1] activities undertaken to increase tourism and conventions in the City; [2] the
success or failure of such activities.

(c) On the first (1) day of each month hereof, beginning July 1, 2024, pay to the City, as
compensation for the value of provision of real and personal property of the City for use by
the CVB, the sum of THREE THOUSAND AND NO/100 DOLLARS ($3000.00);

(d) Promptly pay all utilities for the Helen Welcome Center and property, unless such utilities are
due and payable to the City; and

(e) At the close of the fiscal year, June 30, the CVB shall have its financial records audited by a
certified financial accountant. The audit will be in the form as required of a private, non-
profit corporate entity and promptly provided to the City.

3.
The City shall have the following financial responsibilities to the CVB:
(a) By the twenty-fifth day of each month, to distribute to the CVB, forty percent (40%) of the
five percent (5%) Hotel/Motel excise tax and fifty (50%) of the three percent (3%) of the
hotel/motel tax to be collected by the City, pursuant to 0.C.G.A. Section 48-13-51 and local

ordinances during the prior calendar month.

(b) Provide to the Helen Welcome Center building and property such utilities as the City provides,
for fee, to commercial enterprises within the City.

4,

The City shall have the following additional responsibilities to the CVB:



(a) Provide building and property for CVB operations at the current Helen Welcome Center

property;

(b) Provide certain furnishings, fixtures, and equipment, owned by the City, previously used in

(©)

CVB operations, and currently located within the Helen Welcome Center building, including
the following: (1) counters and cabinets; (2) benches; (3) signs; (4) brochure racks and
displays; (5) plaques; and (6) display cases.

Provide lawn maintenance, public restroom cleaning and supplies, and building repairs and
maintenance at the Helen Welcome Center building and property in the same or substantially
similar manner as other similar City properties are supplied, cleaned and maintained.

5.

The City may terminate this contract for cause at any time upon TEN (10) days prior written
notice for causes provided in (i) and (ii) hereof and upon THIRTY (30) days prior written
notice for cause provided in (iii) hereof. The City shall not give notice to terminate unless,
and until, the City shall have given the CVB opportunity to be heard as to termination. For
purposes of this contract, the term “cause” shall mean (i) conduct by the CVB that amounts
to fraud, dishonesty, gross negligence or willful misconduct in the performance of its
responsibilities hereunder; or (ii) failure by the CVB to perform its responsibilities hereunder;
or (iii) the failure by the CVB to maintain gross sales revenues within the City, (the City may
consider as criteria by appropriate City Hotel/Motel Tax Reporting, and Alcoho! Beverage
Excise Taxes, and State Sales Tax), at the same or higher levels.

6.

This Agreement shall be governed by and construed in accordance with the laws of the State
of Georgia.

7.

Notice under this Agreement may be given by delivering it in person, or by depositing it in
the United States mail, postage prepaid, addressed, in the case of the City to:

City Manager

City of Helen, Georgia
PO Box 280

Helen, Georgia 30545

And in case of the CVB, to:
ALPINE HELEN/WHITE COUNTY CONVENTION AND VISITORS BUREAU

PO Box 730
Helen, Georgia 30545

8.

The waiver by any party to this Contract of a breach of any provision hereof, shall not be deemed a
continuing waiver or a waiver of any subsequent breach, whether of the same or another provision of this

Contract.



9.

This Contract shall expire on the 30 day of June, 2025, and there shall be no renewal or extension by
law without express agreement.

10.

The CVB shall not assign any interest in the Contract and shall not transfer any interest in same, whether
by assignment or novation, without the prior written consent of the City.

11.
This writing contains the entire agreement of the parties, and may be amended, changed, modified, or
extended only by a writing signed by the party against whom any such amendment, change,
modification, and or extension is sought.

12,

Time is of the essence of this Contact.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals, the day and year first above
written,

THE CITY OF HELEN, GEORGIA

By:

Steve Fowler, Mayor
(Seal)

Attest:

Marilyn Chastain, City Clerk

ALPINE HELEN/WHITE COUNTY CONVENTION AND VISITORS BUREAU

(Seal)
By:

Chairman

Attest:




FOURTH MODIFICATION OF COMMERCIAL LEASE CONTRACT

STATE OF GEORGIA
COUNTY OF WHITE

THIS FOURTH MODIFICATION OF LEASE, EFFECTIVE AS OF JULY 1,
2024, is entered into by and between THE CITY OF HELEN, GEORGIA (a Georgia
Municipal Corporation), first party, (hereinafter called “Landlord”) and HELEN ARTS
AND HERITAGE COUNCIL, INC, (a Georgia Non-Profit Corporation), second party
(hereinafter called “Tenant”);

WITNESSETH

1. Landlord and Tenant entered into the attached THIRD MODIFICATION OF
COMMERCIAL LEASE CONTRACT, with an effective date of July 1, 2023;

2. Landlord and Tenant entered into the attached SECOND MODIFICATION OF
COMMERCIAL LEASE CONTRACT, with an effective date of July, 10, 2020,

3. Landlord and Tenant entered into the attached FIRST MODIFICATION OF
Commercial Lease Contract with an effective date of July 1, 2015; which
modified and extended the attached COMMERCIAL LEASE CONTRACT
entered into between the same parties with an effective date of July 1, 2014.

4, Uﬁder the terms of said Third Modification of Commercial Lease Contract, the
Lease is to expire at midnight on June 30, 2023.

5. Landlord approves, at the Helen City Commission meeting of June 18, 2024, that
the Commercial Lease Contract and modifications executed between these parties
and referenced in Paragraph 1 be formally extended; and that the term of the
extension should for an additional term of one year to extend this lease through
June 30, 2025, on the same terms and conditions, as the COMMERCIAL LEASE
CONTRACT, FIRST MODIFICATION, SECOND MODIFICATION, and
THIRD MODIFICATION, as attached hereto.

6. FULL FORCE AND EFFECT. Other that the extension of term through June 30,
2021, the COMMERCIAL LEASE AGREEMENT and MODIFICATIONS
THEREOF attached hereto remains in full force and effect, under the same terms
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and conditions as contained in that instrument.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals.

As to Landlord: THE CITY OF HELEN, GEORGIA (SEAL)

By: STEVE FOWLER, Mayor

Attest: MARILYN CHASTALIN, Clerk

As to Tenant: HELEN ARTS AND HERITAGE
COUNCIL, INC. (SEAL)

By: Catherine Cleiman, President

Subscribed before me,

Notary Public



THIRD MODIFICATION OF COMMUERCIAL LEASE CONTRACT

STATE OF GEORGIA
COUNTY OF WHITE

THIS THIRD MODIFICATION OF LEASE, EFFECTIVE AS OF JULY 1,

2023, is entered into by and between THE CITY OF HELEN, GEORGIA (a Georgia
Municipal Corporation), first party, (hereinafter called “l.andlord”) and HELEN ARTS
AND HERITAGE COUNCIL, INC, (a Georgia Non-Profit Corporation), second party
(hereinafter called “Tenant”);

WITNESSETH:

. Landlord and Tenant entered into the attached SECOND MODIFICATION OF
COMMERCIAL LEASE CONTRACT, with an effective date of July, 10, 2020,
entercd into the attached FIRST MODIFICATION OF Commercial Lease
Contract with an effective date of July 1, 2015; which modified and extended the
attached COMMERCIAL LEASE CONTRACT entered into between the same
parties with an effective date of July 1, 2014,

. Under the terms of said Second Modification of Commercial Lease Contract, the
Lease was to expire at midnight on June 30, 2021. The Commercial Lease
Contract has not been formally extended since that date, although the parties have
continued the Lease arrangement under the same terms of the existing Contract
and Modifications referenced in Paragraph 1.

. Landlord approved, at the Helen City Commission meeting of July 18, 2023, that
the Commercial Lease Contract and modifications executed between these parties
and referenced in Paragraph 1 be formally extended; and that the term of the
extension should for an additional term of one year to formally extend this lease
through June 30, 2024, on the same terms and conditions, as the COMMERCIAL
LEASE CONTRACT, FIRST MODIFICATION, and SECOND
MODIFICATION, as attached hereto.

. FULL FORCE AND EFFECT. Other that the extension of term through June 30,
2021, the COMMERCIAL LEASE AGREEMENT and MODIFICATIONS
THEREOF attached hereto remains in full force and effect, under the same terms
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and conditions as contained in that instrument.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals,

As to Landlord: THE CITY OF HELEN, GEORGIA (SEAL)

o
B

As to Tenant: HELEN ARTS AND HERITAGE
COUNCIL, INC. (SEAL)

i
oL RAN . R p;
By: Catherine Cidiman/ Fresident

Subscribed before me,

séi Lan ,ZJ . gfga ggévru - J
ANotary Public




THIRD MODIFICATION OF COMMERCIAL LEASE CONTRACT

STATE OF GEORGIA
COUNTY OF WHITE

THIS THIRD MODIFICATION OF LEASE, EFFECTIVE AS OF JULY 1,
2023, is entered into by and between THE CITY OF HELEN, GEORGIA (a Georgia
Municipal Corporation), first party, (hereinafter called “Landlord”) and HELEN ARTS
AND HERITAGE COUNCIL, INC, (a Georgia Non-Profit Corporation), second party
(hereinafter called “Tenant™);

WITNESSETH:

1. Landlord and Tenant entered into the attached SECOND MODIFICATION OF
COMMERCIAL LEASE CONTRACT, with an effective date of July, 10, 2020,
entered into the attached FIRST MODIFICATION OF Commercial Lease
Contract with an effective date of July 1, 2015; which modified and exiended the
attached COMMERCIAL LEASE CONTRACT entered into between the same
parties with an effective date of July 1,2014.

2. Under the terms of said Second Modification of Commercial Lease Contract, the
Lease was to expire at midnight on June 30, 2021. The Commercial Lease
Contract has not been formally extended since that date, although the parties have
continued the Lease arrangement under the same terms of the existing Contract

and Modifications referenced in Paragraph 1.

3. Landlord approved, at the Helen City Commission meeting of July 18, 2023, that
the Commercial Lease Contract and modifications executed between these parties
and referenced in Paragraph 1 be formally extended; and that the term of the
extension should for an additional term of one year to formally extend this lease
through June 30, 2024, on the same terms and conditions, as the COMMERCIAL
LEASE CONTRACT, FIRST MODIFICATION, and SECOND
MODIFICATION, as attached hereto.

4. FULL FORCE AND EFFECT. Other that the extension of term through June 30,
2021, the COMMERCIAL LEASE AGREEMENT and MODIFICATIONS
THEREOF attached hereto remains in full force and effect, under the same terms
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and conditions as contained in that instrument,

IN WITNESS WHEREOF, the parties have hercunto set their hands and seals.

As to Landlord: THE CITY OF HELEN, GEORGIA (SEAL)

By: JEFFREY ASH, SR. Mayor

Attest: MARILYN CHASTAIN, Clerk

As to Tenant: HELEN ARTS AND HERITAGE
COUNCIL, INC. (SEAL)

By: Catherine Cleiman, President

Subscribed before me,

Notary Public



SECOND MODIFICATION OF COMMERCIAL LEASE CONTRACT

STATE OF GEORGIA
COUNTY OF WHITE

THIS SECOND MODIFICATION OF LEASE, EFFECTIVE AS OF JULY 1,
2020, is entered into by and between THE CITY OF HELEN, GEORGIA (a Georgia
Municipal Corporation), first party, (hereinafter called “Landlord”) and HELEN ARTS
AND HERITAGE COUNCIL, INC, (a Georgia Non-Profit Corporation), second party
(hereinafter called “Tenant”);

WITNESSETH:

1. Landlord and Tenant entered into the attached FIRST MODIFICATION OF
Commercial Lease Contract with an effective date of July 1, 2015; which
extended the attached COMMERCIAL LEASE CONTRACT entered into
between the same parties with an effective date of July 1, 2014.

2. Under the terms of said First Modification of Commercial Lease Contract, the
Lease was to expire at midnight on June 30, 2020.

3. Landlord approved, at the Helen City Commission meeting of July 14, 2020, that
the Commercial Leasc Contract between these parties be extended; and approved
at the Commission meeting of August 12, 2020 that the term of the extension
should for an additional term of one year through June 30, 2021, on the same
terms and conditions, as the COMMERCIAL LEASE CONTRACT attached

hereto.

4, FULL FORCE AND EFFECT. Other that the extension of term through June 30,
2021, the COMMERCIAL LEASE AGREEMENT attached hereto remains in full
force and effect, under the same terms and conditions as contained in that
instrument.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals the
day and year first above written.

As to Landlord: THE :;?OF HELEN W% ( e@'}
s

By: STEVE FOWLER, Mayor WEGRAEA

SIGNATURES CONTINUED,
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As to Tenant: HELEN ARTS AND HERITAGE
COUNCIL, INC. (SEAL)

ég a[g_g é%ﬁ(d -
By: Linda Lloyd, President

@z&w{; ﬁ’?pmz/

Attest: Carol Powell, Secretary

Subscribed before me,

/(g'iO(!m A 5&1&‘10@&/;)

Notary Public My Otinmission Fxpires
November 26, 2022




FIRST MODIFICATION OF COMMERCIAL LEASE CONTRACT

STATE OF GEORGIA
COUNTY OF WHITE

THIS FIRST MODIFICATION OF LEASE, EFFECTIVE AS OF JUNE 30,

2015, is entered into by and between THE CITY OF HELEN, GEORGIA (a Georgia
Municipal Corporation), first party, (hereinafter called “Landlord”) and HELEN ARTS
AND HERITAGE COUNCIL, INC, (a Georgia Non-Profit Corporation), second party
(hereinafter called “Tenant”);

WITNESSETH:

Landlord and Tenant entered into the attached Commercial Lease Contract with
an effective date of July 1, 2014.

Under the terms of said Commercial Lease Contract, the Lease was to expire at
midnight on June 30, 2015.

Landlord approved, at the Helen City Commission meeting of February 3, 2015,
that the Commercial Lease Contract between these parties be extended for an
additional term of five years through June 30, 2020, on the same terms and
conditions, but had stipulated in that meeting that capital improvements of
$100,000.00 be done to the building during that five year period, or rent for those
amounts less than that in capital improvements would be due. A formal extension

for that approval was not executed by the parties.

Tenant represented to Landlord at the Commission Meeting of November 17,
2015, that while Tenant is undertaking numerous capital improvement projects
which will improve Landlord’s building and grounds, Tenant is unable to provide
a guarantee that this exact amount of capital improvements would be performed
during the five year lease extension, and further ask the Commission to consider
that Tenant had significant maintenance and operation costs, in the use of the
building. Tenant ask Landlord that the prior approval including a requirement for
a specific amount of capital improvements be done with a “rent differential
requirement” in the lease extension be waived.

In response to that request, and in light of the cultural and educational benefits
provided to the City of Helen by virtue of the operation of the Helen Arts and
Heritage Center, the Helen City Commission, at their November 17, 2015
meeting, unanimously approved the extension of the Commercial Lease originally
dated July 1, 2014, on the same terms and conditions therein, waiving any specific
requirement that any certain amount of capital improvements be completed.

The Lease of July 1, 2014 is hereby extended hereunder, on the same terms and
conditions as stated therein, until June 30, 2020.



IN WITNESS WHEREOF, the parties have hereunto set their hands and seals,
with agreement to be effective as of the date first above written.

As to Landlord: THE CI'}

}()F HELE!\{:7 GEORGIA (SEAL)

By: DONA K. BURKE, Mayor

(77424{;412 ( ,}//;Aw//;, ]

Attest: MARTLYN CHASTAIN, Clerk

As to Tenant: HELEN ARTS AND HERITAGE

o ;fjwl&»{(,.

Afttest: Secretary

Subscribed before me,

Notary Public

4 5]



COMMERCIAL LEASE CONTRACT
STATE OF GEORGIA
COUNTY OF WHITE

THIS LEASE, effective the lst day of July, 2014, by and
between THE CITY OF HELEN, GEORGIA, (a Georgia Municipal
Corporation), first party, (hereinafter called "Landlord") and
the HELEN ARTS AND HERITAGE COUNCIL, INC., a Georgia Non-Profit
Corporation, second party (hereinafter called "Tenant");

WITWNESSET H:

1. DEFINITIONS:

The following terms as defined below, are used generally in
this Lease. Additional terms, as employed in the specific
Sections hereunder, are defined pursuant to those Sections.

Additional Rental 1is defined in Section 6 of this Lease.

Base Rental means the monthly rental calculated and payable
pursuant to Section 4 of this Lease.

Buildings means Building and any other buildings located on
the Property.

Demised Premises is defined in Section 2 of this Lease.

Landlord is defined in the first paragraph of this Lease.

Property means that tract or parcel of land and any
improvements thereon as described in the Demised Premises in
Section 2 of this Lease.

Tenant is defined in the first paragraph of this Lease.

Total Rental means Base Rental and Additional Rental as may
be due and owing to Landlord under this Lease.

2. DEMISED PREMISES:

The Landlerd, for an in consideration of the rentals,
covenants, agreements, and stipulations hereinafter mentioned,
reserved and contained, to be paid, kept and performed by the
Tenant, has leased and rented, and by these presents does lease
and rent, unto the Tenant, and the Tenant hereby agrees to lease
and take upon the terms and conditions which hereinafter appear,
the described property, (hereinafter called the "Demised

Premises"), as follows:

ALL THAT AREA highlighted in yellow on the attached “Exhibit
A” with the intention of the parties being that the Helen Arts and
Heritage Council, Inc. will lease the yellow highlighted area.
These leased premises may be distinguished from prior leases in
that the premises of tenant now also include the standalone
facility previously used for “Public Restrooms” as part of the

leased premises.

As shown, 1t 1s the intention of the parties that the leased
premises shall encompass that part of the building which was
formerly known as the Old City Hall Building, Police Department,
and Building and Zoning Office, with said leased premises



extending from the front of the building toward Chattahoochee
Strasse (including the sidewalk and planter area as shown on the
attached “Exhibit A”); but excluding a reserved parking area for
government vehicles on either side of the front cof the building,
shown and designated as “police parking” on “Exhibit A”.

Said leased premises shall also include that parking area on the
right side of the building, as viewed from Chattahoochee Strasse,
and encompassing an area from an existing gate to the rear of the
building known as the old fire station and Commission Meeting
Room. The City of Helen reserves vehicular and pedestrian ingress
and egress, and parking rights for service vehicles across those
areas in yellow as shown on “Exhibit A” for the rear building
shown in green on “Exhibit A” which shall be retained by the City.

The leased premises shall also include that area on the left side
of the building, as viewed from Chattahoochee Strasse, shown as
the planted area from the building to the driveway curb line. At
the rear of the left side of the building known as the Old City
Hall, the Lessee’s premises shall only extend to the exterior of
the building wall as shown.

ALSO CONVEYED is the right to erect and maintain a sign, (subject
to ordinances of the City of Helen), upon a small parcel of
property located outside the boundary of the southeasterly
property line of the above described property, which is designated

as “City of Helen”.

SUBJECT TO: The above described property is subject to all public
utility easement currently existing upon the property.

THE Lessor, City of Helen, retains all other areas of the facility
and real property as shown and designated by the “Green”
Highlighted area on “Exhibit A.”

3. LEASE TERM:
To have and to hold the same for the term to commence on the

1st day of July, 2014 and ending on the 30th day of June, 2015,
at midnight, unless sooner terminated as hereinafter provided
(hereinafter called "Lease Term").

4., BASE RENTAL:

The Tenant agrees to pay to the Landlord promptly on the
first day of each month in advance, during the Lease Term, a
monthly base rental of ONE AND NO/100 DOLLARS ($1.00). The
aforesaid payments of rent are to be made payable to The City of
Helen, at City Hall, or at such other place as Landlord may from
time to time designate in writing to Tenant.

5. RENTAL ADJUSTMENT:
There are no provisions for rental adjustment, and any such

adjustments shall be by agreement between the parties.



6. ADDITIONAL RENTAL:
There are no provisions for additional rental, and any such

additional rent shall be by agreement between the parties.

7. CONSTRUCTION OF THIS AGREEMENT:

No failure of Landlord to exercise any power given Landlord
hereunder, or to insist upon strict compliance by Tenant with its
obligation hereunder, and nc custom or practice of the parties at
variance with the terms hereof shall constitute a waiver of
Landlord's right to demand exact compliance with the terms

hereof.

8. UTILITIES, ELECTRICITY AND OTHERS:

8.1 Tenant shall be solely responsible for all charges for
gas, electricity, telephone and other utility services used,
rendered, supplied, or imposed upon the Demised Premises
regardless of who 1s the supplier, and shall indemnify Landlord
and save 1t harmless against any liability or charges on account
thereof. If Tenant does not pay said utility charges when due,
Landlord may pay same, and such payment shall be added as
Additional Rental hereunder.

8.2 Tenant agrees that it will not install any eguipment
which will exceed or overload the capacity of any utility
facilities, whether or not provided by Tenant or Landlord, and
‘that, 1f any equipment installed by Tenant shall require
additional utility facilities, the same shall be furnished and
installed at Tenant's expense in accordance with plans and
specifications to be approved in writing by Landlord.

9. USE AND CARE OF PREMISES:

The Demised Premises shall be used for any legal purpose in
compliance with all City Code requirements and within the scope
of authority of the Tenant, SPECIFICALLY PROVIDING THAT IT IS THE
INTENT OF THE CITY TO LEASES THE PREMISES TO THE HELEN ARTS &
HERITAGE COUNCIL. The Demised Premises shall not be used for any
illegal purposes; nor in any manner to create any nuisance or
trespass; nor in any manner to vitiate the insurance or increase
the rate of insurance on the Demised Premises, any Buildings or
the Property. Tenant shall not use, store or dispose of, or
permit the use, storage or disposal of, upon the Demised
Premises, any Buildings or the Property, any hazardous, toxic or
flammable materials, contaminants, oil, radioactive or other
material the removal of which is required or the maintenance of
which 1s prohibited, regulated or penalized by any local, state
or federal agency, authority or governmental unit. If any such
materials are brought into the Demised Premises, any Buildings or
the Property by Tenant, Tenant shall, at Tenant's sole expense,
cause the immediate removal thereof. The premises may not be
sublet without the written approval of the landlord.

10. ABANDONMENT OF THE PREMISES:
Tenant agrees not to abandon or vacate the Demised Premises



during the period of this Lease and agrees to use the Demised
Premises for the purpose herein leased until the expiration
hereof.

11. NO REPALRS BY LANDIORD:

Landlord is not responsible for any repairs or maintenance
of any kind upon the leased premises. All repalrs and/or
maintenance upon the interior or exterior of the leased premises,
and repairs and maintenance of any kind whatsoever, shall be the

sole responsibility of the Tenant.

1Z2. REPAIRS BY TENANT:

Tenant accepts the Demised Premises in thelr present
condition and as suited for the uses intended by Tenant. Tenant
shall, through the Lease Term and all renewals thereof, at its
expense, maintain in good order and repair the Demised Premises,
including the Building, heating and air conditioning eguipment
(including but not limited to replacement of parts, compressors,
alr handling units and heating unit) and other improvements
located thereon. In the event Tenant fails to make said repairs,
then Landlord may, but shall not be obligated to, make such
repairs in which event Tenant shall promptly reimburse Landlord
for all expenses incurred thereby, said expenses constituting
Additional Rental hereunder. Tenant agrees to return the Demised
Premises to Landlord at the expiration, or prior termination, of
this Lease in as good condition and repair as when first
received, normal wear and tear, damage by storm, fire, lightning,
earthquake or other casualty alone excepted. Aside from the
aforesaid repairs, Tenant shall not make any alterations,
additions or improvements to the Premises without the prior
written consent of Landlord.

13. REAL ESTATE TAXES:
Tenant shall be responsible for all real estate taxes and

assessments and any and all other ad valorem taxes, charges, and
assessments (including, without limitation, general and special
assessments no matter how designated), of every kind and nature,
payable by virtue of ownership with respect to the Property or

the Buildings or both.

14. INSURANCE:
Landlord shall keep the demised premises insured if deemed

necessary to Landlord. Any insurance obtained by Tenant shall
show Landlord as an additional insured.

15, COMMON AREA MAINTENANCE: THERE ARE NO COMMON AREAS,

16. DESTRUCTION OF OR DAMAGE TO PREMISES:

If the Demised Premises are totally, or partially, destroyed
by storm, fire, lightning, earthquake or other casualty, this
Lease shall terminate.



17. GOVERNMENTAL ORDERS: .

17.1 Tenant agrees, at his own expense, to promptly comply
with all reqguirements of any legally constituted public authority
made necessary by reason of Tenant's occupancy of the Demised

Premises. Landlord agrees to promptly comply with any such
requirements if not made necessary by reason of Tenant's
occupancy. It is mutually agreed, however, between Landlord and

Tenant, that if in order to comply with such requirements, the
cost to Landlord or Tenant, as the case may be, shall exceed a
sum equal to the Total Rental, then Landlord or Tenant who is
obligated to comply with such requirements is privileged to
terminate this Lease by giving written notice of terminaticn to
the other party, by registered or certified mail, which
termination shall become effective SIXTY (60) days after receipt
of such notice, and which notice shall eliminate necessity of
compliance with such requirement by party giving such notice,
unless party recelving such notice of termination shall, before
termination becomes effective, pay to party giving ncotice all
cost of compliance in excess of the Total Rental, or secure
payment of said sum in manner satisfactory to party giving
notice.

17.2 Tenant walves the benefits of all existing and future
rent control legislation and statutes and similar governmental
rules and regulations, whether in time of war or not, to the full

extent permitted by law.

18. CONDEMNATION:
If the whole of the Demised Premises, or such portion

thereof as will make same unusable for the purposes herein
leased, shall be condemned by any legally constituted authority
or taken by private purchase in lieu thereof for any public use
or purpcse, then in either of sald events the Lease Term hereby
granted shall cease from the time when possession therecf is
taken by public authorities.

19. ASSIGNMENT & SUBLETTING:

Tenant may not, without the prior written consent of
Landlord, assign this Lease or any interest hereunder, or
sublease Demised Premises or any part thereot, or permit the use
of Demised Premises by any party other than Tenant. Consent to
one or more assignments or subleases shall not destroy or waive
this provision. Subtenants and assignees shall become directly
liable to Landiord for all obligations of Tenant hereunder
without relieving Tenant's liability.

20. TENANT IMPROVEMENTS AND REMOVAL OF FIXTURES:

20.1 In the event any mechanics', laborers', materialmen's
or other liens shall be filed against the Demised Premises or any
part of the Property or any Buildings or other improvements
thereon by reason of work, labor, services or materials performed
or furnished to or at the instance of Tenant or tc anyone holding
the Demised Premises through or under Tenant, Tenant shall
forthwith cause the same to be so discharged of record or bonded
with security satisfactory to Landlord. If Tenant shall fail to



cause such lien forthwith to be so discharged or bonded with
security satisfactory to Landlord after being notified of the
filing thereof, then, in addition to any other right cr remedy of
Landlord, Landlord may discharge the same by paying the amount
claimed to be due, and the amount so paid by Landlord together
with interest at the rate of TWELVE percent (12%) per annum and
all costs and expenses, including all attorney's fees incurred by
Landlord in procuring the discharge of such lien, shall be due
and payable by Tenant to Landlord as Additional Rental on the
first day of the next following month, or may, at Landlord's
election, be subtracted from any sums owing to Tenant.

20.2 All trade fixtures and trade apparatus owned and
installed by Tenant in the Demised Premises shall remain the
property of Tenant and shall be removable at any time prior to
the expiration of the Lease Term; provided Tenant shall not at
any time be in default of any terms or covenants of this Lease;
provided, however, that Tenant shall not remove air conditioning,
air ventilating and heating fixtures, lighting fixtures, dock
levelers or carpeting; and, further, provided that Tenant shall
simultaneously repair any damage to the Demised Premises caused
by the installation or removal of same. If Tenant is in default,
Landlord shall have a lien on Tenant's property located in or on
the Demised Premises and in the event such lien 1s asserted by
Landlord in any manner or by operation ¢f law, Tenant shall not
remove or permit the removal of said property until the lien has
been removed and all defaults have been cured. All fixtures
installed by Tenant shall be new or like new and of good guality.

20.3 Tenant shall not make any alterations, additions, or
decorations to the Demised Premises without first obtaining the
prior written consent of Landlord which consent shall not be
unreasonably withheld. Tenant shall, at all times during the
Lease Term, present to Landlord plans and specifications for such
work at the time Landlord's consent is sought. Tenant's Work and
installations shall not impede or interfere with any work in
other parts of the Building or the Property, and any alterations,
additions and decorations or other work performed by Tenant shall
not cause closing, interruption or impairment of Tenant's normal
conduct of business. All work caused to be done by Tenant shall
comply with the requirements and obligations of Tenant relating
to Tenant's Work as set forth in this Lease. Tenant is required
to provide Landlord with building permits and evidence of
insurance as required.

20.4 NOTWITHSTANDING ANY OTHER PROVISION HEREQF, TENANT
SHALL SPECIFICALLY PROVIDE FOR REVIEW BY THE PLANNING DESIGN AND
REVIEW BOARD FOR APPLICABLE IMPROVEMENTS REQUIRED TO HAVE PERMIT
APPROVAI, BY THE HELEN MUNICIPAL CODE.

20.5 Tenant's obligation to observe and perform any of the
provisions of this Section 20 shall survive the expiration of
Lease Term hereof or earlier termination of this Lease,

21. CANCELLATION CF LEASE BY LANDLORD:
It is mutually agreed that in the event Tenant shall default

in the payment of Base Rental and/or Additional Rental herein



reserved, when due, and fails to cure said default within TEN
(10) days after written notice thereof from Landlord; or if
Tenant shall be in default in performing any of the terms or
provisions of this Lease other than the provision reguiring the
payment of Total Rental, and fails to cure such default within
TEN (10) days after the date of receipt of written notice of
default from Landlord; or if Tenant is adjudicated bankrupt; or
1f a permanent receiver is appointed for Tenant's property and
such receiver is not removed within TEN (10) days after written
notice from Landlord to Tenant to obtain such removal; or if,
whether voluntarily or involuntarily, Tenant takes advantage of
any debtor relief proceedings under any present or future law,
whereby the Total Rental or any part thereof is, or is proposed
to be, reduced or payment thereof deferred; or if Tenant makes an
assignment for the benefit of creditors; or if Tenant's effects
should be levied upon or attached under process against Tenant,
not satisfied or dissolved within TEN (10) days after written
notice from Landlord to Tenant to obtain satisfaction thereof;
then, and in any of said events Landlord at his option may at
once, or within THREE (3) months thereafter (but only during
continuance of such default or condition), terminate this Lease
by written notice to Tenant; whereupon this Lease shall end.
After an authorized assignment or subletting of the entire
Demised Premises covered by this Lease, the occurring of any of
the foregoing defaults or events shall affect this Lease only if
caused by, or happening to, the assignee or sublessee, Any
notice provided in this Section may be given by Landlord, or its
attorney, or Agent herein named. Upon such termination by
Landlord, Tenant will at once surrender possession of the Demised
Premises to Landlord and remove all of Tenant's effects
therefrom; and Landlord may forthwith re—-enter same and repossess
itself thereof, and remove all persons and effects therefrom,
using such force as may be necessary without being gquilty of
trespass, forcible entry or detainer or other tort.

22. RELETTING BY LANDLORD:

Landlord, as Tenant's agent, without terminating this Lease,
upon Tenant's failure to cure any default within the time
permitted as set forth in Section 21 hereof, may at Landlord's
option enter upon and rent the Demised Premises at the best price
obtainable by reasonable effort, without advertisement and by
private negotiations and for any term Landlord deems proper.
Tenant shall be liable to Landlord for the deficiency, 1f any,
between Tenant's Total Rental hereunder and the price obtained by
Landlord and all other reasonable costs directly related to
reletting, including, but not limited to the payment of
commissions, the making of alterations, costs of leasing samne,
costs for any unamortized Tenant improvements, and otherwise.
NOTWITHSTANDING ANY OTHER PROVISION HEREOF FIFTEEN PERCENT (15%)
OF ANY AND ALL RENTS COLLECTED BY LANDLORD PURSUANT TO THIS
PARAGRAPH SHALL BE RETAINED FOR THE SOLE BENEFIT OF LANDLORD AS
AN ADMINSTRATIVE EXPENSE, AND SHALL NOT BE A CREDIT TO ANY SUMS

DUE LANDLORD FROM TENANT.



23. EXTERIOR SIGNS:
Tenant shall place no signs upon the outside walls or roof

of or grounds surrounding the Demised Premises except with the
written consent of Landlord. Any and all signs placed within the
Demised Premises by Tenant shall be pre-approved by Landlord and
maintained in a first-class condition. Tenant shall be
responsible to Landlord for any damage caused by installation,
use, or maintenance of said signs, and Tenant agrees upon removal
of said signs to repair all damage incident to such removal.
NOTWITHSTANDING ANY OTHER PROVISION HEREOF, TENANT SHALL
SPECIFICALLY PROVIDE FOR REVIEW BY THE PLANNING DESIGN AND REVIEW
BOARD FOR SIGNAGE REQUIRED TO BE APPROVED/PERMITTED BY THE HELEN

MUNICIPAL CODE.



24. ENTRY FOR CARDING, ETC.:

Landlord may card the Demised Premises "For Rent" or "For
Sale™ NINETY (90) days before the termination of this Lease.
Landlord may from time to time enter the Demised Premises at
reasonable hours tc exhibit same to prospective purchasers,
existing or prospective mortgagees, cr tenants and to make
repairs required of Landlord under the terms hereof, or to make
repalrs to adjoining premises, if any.

25. EFFECT OF TERMINATION OF LEASE:

No termination of this Lease prior to the normal ending
thereof, by lapse of time or otherwise, shall affect Landlord's
right to collect Base Rental, Additional Rental, and any other
charges due Landlord by Tenant.

26, SUBORDINATION:

This Lease 1is subject and subordinate to any first mortgage
or first security deed now or hereafter placed on the Property of
which the Demised Premises is a part; provided, however, that at
the option of the first mortgage holder the Lease or portions of
the Lease can be made superior to the first mortgage or security
deed provided further that unless the entire Lease 1s made
superior to such first mortgage or security deed the holder of
sald mortgage or the grantee of such security deed shall agree
that this Lease shall not be divested or in any way affected by a
foreclosure or other default proceedings under said mortgage,
security deed or obligations secured thereby, so long as Tenant
shall not be in default under the terms of this Lease; and Tenant
agrees that this Lease shall remain in full force and effect
notwithstanding any default proceeding under said mortgage,
security deed or obligations secured thereby. Tenant further
agrees that it will attorn to the mortgagee, grantee or
beneficiary of such mortgage or security deed and their
successors or assigns and to the purchaser or assignee under any
such foreclosure. Tenant will upon request by Landlord, execute,
deliver to Landlord, or to any other person designated by
Landlord, any instrument or instruments required to give effect
to the provisions of this Section 26.

27. NO ESTATE IN LAND:
This Lease shall create no estate in land, but a usufruct
only, not subject to taxation and levy and sale.

28. HOLDING OVER:
If Tenant remains in possession of the Demised Premises

after expiration of the Lease Term, with Landlord's acquiescence
and without any express agreement of parties, Tenant shall be a
tenant at will at a rental rate equal to 150% of the rental rate
in effect at the end of the Lease Term computed on the basis of
the then existing Base Rental plus one-twelfth (1/12) of the
Additional Rental required by this Lease.

29. ATTORNEY'S FEES & HOMESTEAD:
If any rental owing under this Lease 1is collected by or



through an attorney at law, or if Landlord employs an attorney at
law to enforce any of the other terms or conditions of this
Lease, Tenant agrees to pay or reimburse Landlord for all
reasonable associated attorneys' fees, as Additional Rental
hereunder. Tenant waives all homestead rights and exemptions
which he may have under any law as against any obligation owing
under this Lease. Tenant hereby assigns to Landlord Tenant's

homestead and exemption.

30. RIGHTS CUMULATIVE: All rights, powers and privileges
conferred hereunder upon parties hereto shall be cumulative but
not restrictive to those given by law.

31. SERVICE OF NOTICE:

Tenant hereby appoints as Tenant's agent to receive service
of all dispossessory or distraint proceedings and notices
hereunder, and all notices required under this Lease, the person
in charge of Demised Premises at the time, or occupying same; and
1f no person is in charge of, or occupying the Demised Premises,
then such service of notice may be made by attaching the same on
the main entrance to the Demised Premises. A copy of all notices
under this Lease shall also be sent to such other address as
Tenant may from time to time designate in writing to Landlord.

All notices required by law or by this Lease to given
Landlord shall be given by depositing same in registered or
certified U.S. Mail, postage prepaid, and addressed as follows:

For Landlord: For Tenant:
CITY MANAGER

P.O. BOX 280
HELEN, GA 30545 Helen, GA 30545

or to such other address as Landlord may from time to time
designate in writing to Tenant.

32. STATEMENT OF ACCEPTANCE:
THE PREMISES ARE SPECIFICALLY AND EXPRESSLY LEASED “AS IS”,

WITHOUT WARRANTY AS TO FITNESS FOR ANY PURPOSE WHATSOEVER.



33. QUIET ENJOYMENT:

Landlord hereby covenants and agrees to permit Tenant quiet
enjoyment of possession of the Demised Premises during the Lease
Term, so long as Tenant shall pay the Total Rental aforesaid and
carry out all other obligations herein made binding upon the

Tenant.

34. USE OF PARKING LOT:

Tenant hereby covenants and agrees to use the leased parking
lot area for cars and/or trucks owned by Tenant and its direct
employees and customers. Vehicles, which are not being used in
pbusiness on a regular basis for transportation, are not permitted
to be parked in the parking lot. Tenant will not encumber nor
obstruct the Building containing the Demised Premises nor allow
the same to be obstructed or encumbered in any manner, and will
keep the sidewalks free of rubbish and dirt. Tenant shall not
place, or cause to be place, anything, to include raw materials,
merchandise, or vending machines, on the sidewalk or exterior of
the Demised Premises without the prior written consent of

Landlord.

35. INSURANCE:

35.1 Tenant shall at all times during the Lease Term
maintain in full force and effect the following insurance in
standard form generally in use in Georgia, with insurance
companies authorized to do business in said State, which are
satisfactory to Landlord:

35.1.1 Comprehensive public liability insurance in the
amount of at least TWO HUNDRED THOUSAND Dollars ($200,000.00) for
any occurrence resulting in bodily or personal injury to or the
death of one person and consequential damages arising therefrom,
and in the amount of at least ONE MILLION Dollars ($1,000,000.00)
for any occurrence resulting in bodily or personal injury or
death to more than one person and consequential damages arising
therefrom.

35.1.2 Comprehensive property damage insurance covering
liability for damage to all property in the amount of at least
FIFTY THOSUAND DOLLARS ($50,000.00). Such insurance shall not
contain the "care, custody and control" exclusion or it shall
include fire and extended cocverage legal liability insurance.

35.1.3 Workmens' Compensation Insurance as required by law.

35.1.4 Except with respect to the insurance in Paragraph
35.1.2 above, such insurance shall name Landlord as additional
insured for the full amount of the insurance herein required.

35.2 At all times during the Lease Term, Tenant shall pay
all premiums for and maintain in effect, with a responsible
insurance company or companies, policies of insurance for the
benefit of Landlord and Tenant, as their interests may appear.



35.2.1 Insurance covering all trade fixtures, signs, plate
glass, floor covering, decorative items, furniture and eguipment
in the Demised Premises to the extent of not less than
replacement value of the same against all casualties included in
the classification "Fire and Extended Coverage, Vandalism and
Malicious Mischief'", and including sprinkler leakage.

35.3 Tenant will furnish to Landlord, at least FIVE (5) days
before Tenant takes occupancy of the Demised Premises, and THIRTY
(30) days before expiration or termination of any such policy,
coplies of policies or certificates of insurance evidencing
coverage required by this Lease. All policies required hereunder
shall contain an endorsement providing that the insurer will not
cancel or amend the policy or policies without first giving at
least (30} days' prior written notice thereof to Landlord.

35.4 The insurance required by this Section 35 may be
included in policies of "blanket insurance", precvided that, in
all other respects, each such policy shall comply with the
requirements of this Section 35, and provided that no other loss,
which may or may not be also insured thereby, shall in any way
affect or limit the coverage and amount of insurance required

hereby.

36. SUCCESSCRS AND ASSIGNS, GOVERNING LAW AND BINDING
EFFECT:
"Landlord” as used in this Lease shall include first party,
his heirs, representatives, assigns and successors in title to
the Property. "Tenant" shall include second party, his heirs and
representatives, and i1f this Lease shall be validly assigned or
sublet, shall include also Tenant's assignees or sublessees, as
to premises covered by such assignment or sublease. '"Landlord",
and "Tenant", include male and female, singular and plural,
corporation, partnership or individual, as may fit the particular
parties. The laws of the State of Georgia shall govern the
validity, interpretation, performance and enforcement of this
Lease. Except as otherwise provided herein, this Lease shall be
binding upon and shall inure to the benefit of the parties hereto
and their respective successors and assigns.

37. TIME OF THE ESSENCE:

In all instances where Tenant is required by the terms and
provisions of this Lease to pay and sum or to do any act at a
particular indicated time or within any indicated period, it is
understood and agreed that time is of the essence.

38. TRANSFER OF LANDLORD'S INTEREST:

In the event of the sale, assignment or transfer by Landlord
of its interest in the Property, Buildings or the Demised
Premises or in this Lease (other than a collateral assignment to
secure a debt of Landlord) to a successor in the interest who
expressly assumes the obligations of Landlerd hereunder, Landlord
shall thereupon be released or discharged from all of its
covenants and obligations hereunder, except such obligations as
shall have accrued prior to any such sale, assignment or



transfer; and Tenant agrees to look solely to such successor in
interest of Landlord for performance of such obligations. Any
deposits or other security given by Tenant to Landlord to secure
performance of Tenant's obligations hereunder may be assigned by
Landlerd to such successor in interest of Landlord; and, upon
acknowledgement by such successor of receipt of such security and
1ts express assumption of the obligation to this Lease,
Landlord's assignment of the Lease or of any or all of its rights
herein shall in no manner affect Tenant's obligations hereunder.
Tenant shall thereafter attorn and lock to such assignee as
Landlord, provided Tenant has first received written notice of
such assignment of Landlord's interest.

39. ESTOPPEL CERTIFICATE:

Within TEN (10) days after request therefor by Landlord or
any mortgagee or grantee under a mortgage or security deed
covering the Demised Premises, or upon any sale, assignment or
other transfer of the Demised Premises by Landlord, Tenant shall
deliver in recordable form an estoppel certificate in form and
substance satisfactory to Landlord, to any proposed mortgagee or
other transferee, or to Landlord, certifying those facts
contained therein that are then true with respect to this Lease
and specifying with particularly any such facts which are not
then true with respect to this Lease.

40. WAIVER OF CLAIMS:

To the extent permitted by law, Landlord and Landlord's
agents, employees and contractors shall not be liable for, and
Tenant hereby indemnifies, holds harmless and releases Landlord,
its agents, employees and contractors from and against any and
all claims for damage to persons or property sustained by Tenant
or any person claiming through Tenant resulting from any fire,
accident, occurrence or condition in or upon the Demised Premises
or Building of which it shall be a part except where such claims
arise solely out of the gross negligence or willful misconduct of
Landlord, Landlord's agents, employees or contractors.

41. EXCULPATION:
Anything contained in this Lease to the contrary

notwithstanding, Tenant agrees that it shall look solely to the
estate and property of the Landlord in the land and Buildings
comprising the Property of which the Demised Premises form a part
for the collection of any judgment (or other judicial process)
requiring the payment of money by Landlord for any default or
breach by Landlord of any of its obligations under this Lease,
subject, however, to the prior rights of the holder of any
mortgage covering the Property or of Landlord's interest therein
in the Property. No other assets of Landlord or any partner
thereof shall be subject to levy, execution or other judicial
process for the satisfaction of Tenant's claim. This provision
shall not be deemed, construed or interpreted to be or constitute
an agreement, express or implied, between Landlord and Tenant
that the Landlord's interest hereunder and in the Property shall
be subject to impressment of an equitable lien or otherwise.



NOTWITHSTANDING ANY OTHER PROVISION HEREOF, TENANT ACKNOWLEDGES
THAT LANDLORD HAS SOVEREIGN IMMUNITY AS A MUNICIPAL CORPORATION
AND ANY ACTION BY TENANT AGAINST LANDLORD SHALL BE SUBJECT TO ALL
PROTECTIONS PROVIDED LANDLORD BY STATE OR FEDERAL LAWS OR
CONSITITUIONS, AND SPECIFICALLY ANTE LITEM NOTICE.

42. BROKER'S COMMISSION:

Tenant represents and warrants that there are no c¢laims for
brokerage commissions or finder's fees in connection with this
Lease and agrees to indemnify Landlord against and hold it
harmless from all liability arising from any such claim and
attorney's fees.

43. PERFORMANCE AND SURETY BONDS:

Landlord may require Tenant to provide such bond or bonds,
as appropriate, in the sole discretion of Landlord, for the
payment of the rentals herein provided, and for the full and
timely completion of any and all improvements or alterations done
by Tenant upon the premises.

45, NO INCREASE IN COSTS OR EXPENSE TO LANDLORD: Tenant
shall not, under any circumstance, directly or indirectly, due to
the leasing or subleasing of the demised premises, increase any
cost or expense to the Landlord nor request any budget item
increase from Landlord resulting from any increased expense to
Tenant. It is specifically and expressly agreed that all use by
Tenant, and any and all use by any Subtenant shall be fully
funded by the entity benefited by such use, and there shall be no
expenditure of public funds by Tenant for the benefit of any
Subtenant.

46. ENTIRE AGREEMENT:

This Lease contains the entire agreement of the parties
hereto and no representations, inducements, promises or
agreements, oral or otherwise, between the parties, not embodied
herein unless contained in a modification in writing executed by
all of the parties heretc, shall be of any force or effect.

47. SPECIAL STIPULATION:
The following special stipulations, if in conflict with any
other provision hereof, shall contreol and prevail:

a. All maintenance of any kind shall be Tenant's
responsibility.
b. Landlord shall retain access necessary for all Landlord

purposes under this Agreement together with necessary
or convenient areas for loading and unloading.

c. This lease supersedes and replaces any and all prior
leases between these parties, Landlord and the Helen
Development Authority; or between the Helen Downtown
Development Authority and Tenant. Said Authority is no
longer active, and this lease is directly between the
Landlord and Tenant without the involvement of the
Downtown Development Authority.



IN WITNESS WHEREOF,

the parties herein have hereunto set

their hands and seals the day and year first above written.

Signed, sealed and delivered
this =z

18 29 day Of‘ZZ%@ﬁ L
2014, as to Landlora

in the presence of:

/e »é/“ Qﬁ/ é-

Witness

.

J/V 7/‘““”

PP, —
My Comm. xplres /2//5

(NOTARIAL SEAL]

Signed, sealed and delivered
this gg@’day of , Ly P
2014, as to Tenant,

/{n ?pew§?6§i§;e“of:
VAN 143

“WiteRss J
} - ,
Notary Public ‘

My Comm. Expires:
[NOTARIAL SEAL]

ce)
OG- AT (S

L, DEBORAH R, GERCHMARN
""'“m;-'. % Notary Publig, Georgia
\H 'm‘c, g Lumpkin County

. Gt My Commiasion Expiras
',"g k‘\\‘

September 29, 2015

THE CITY OF HELEN, GEORGIA

(seal)

;&4
JUDY 0Ll ayor ,
\

ATTEST: '%hﬁﬂ« (il

MARILYN CHASTAIN, Cletk

Helen Arts and Heritage
Council, Inc
Tenant

BY / Q’LL.LL’ N

Pres

ATTEST: 4 Qﬁﬁ»&fx}{%}w bl
ecretary




Helen Police Department

Monthly Report

*Downtown businesses 71 (9,869)

May 2024
Arrests- Citations
e Felony-0 268
¢ Misdemeanor- 12
e FVA-2
e VGCSA-8
Security Checks Calls for Service
2,639 939

Foot Patrol Hours
51

Accident Reports
7

Criminal Trespass
5

Investigations
Cases cleared by arrest
Cases closed
Cases opened
Investigative Interviews
Search warrants obtained




Calls for Service

Total call for service: 939

911 Accidental/Open Line/Hang 18 | Fight 2 | Road Rage

Abandoned Vehicle 3 | FireCalls 2 | Security / Business Check 92

Active Shooter Flag Down 4 | Sexual Assault Reported

Alarm Calls 12 | Follow up Report 30 | Shots Fired 1

Amber/Levi/Matties Call/Alert Foot Patrol 51 | Special Detail 20

Animal Call 3 For Your Information 3 | Speeding Vehicle

Apparent Death Forgery Stalking 1

Armed Robbery Fraud Subject Screaming

Assault Harassment 1 | Suicide (attempt or threat)

Assist Fire / LEO 4 | Hitand Run 1 | Suspicious Person or Vehicle 57

Assist Motorist 15 | Hostage Situation Taking Report 5

Assistance Needed improperly Parked Vehicle | 11 | Temporary Protection Order

Attempting to Stop In the Area Test Call

BOLO 1 | Intoxicated Driver/ Ped. 4 | Theft Report 6

Bomb Threat Indecent Exposure 1 | Threats

Bond 10 | Juvenile Problem 5 | Traffic Accident 14

Burglary Kidnapping Traffic Hazard 2
| Call by Phone 9 | Lines Down 1 | Traffic Stop 341

- Jacking Loitering Tree Down/ Across Roadway 4

wnase in Progress Lost/Found Item or Person | 14 | Trespassing 1

Child Abuse/ DFCS Mechanical Breakdown 9 Problem Unknown 11

City/County Ordinance Violation 4 | Medical Calls 22 | Vandalism

Court Detail Meet in Person 14 | Vehicle Lock Out 4

Criminal Trespass 3 Mental Subject 1 | Vehicle Registration Info. 4

Damage to Property 5 | Missing Person Vehicle Taken without Permission

Debris in Roadway 2 | Noise Complaint 8 | Vin Verification

Deliver Message 2 | Not Otherwise Specified 11 | Walk Thru 9

Direct Traffic 5 | Open Door Wanted Person/Warrant 8

Dispute 7 Overdue Motorist 3 Wanted/Stolen Indicated

Disturbance 8 | Pandering Welfare Check 9

Domestic 4 Pick up Prisoner/ Subject 2 | School Crossing/ Traffic

Driver/Criminal History Requested Possible Dam Failure Subject in Custody

Driver’s License Info. 4 | Prowler 1 | Wrecker needed

Drug Suspect 2 Public Assist 1 | Civil Process 1

Emergency Road Repair Reckless Driving 1 lllegal Dumping 2

Entering Auto Refusing to Leave 1 | Unknown Problem 4

Escort 2 River Patrol Calls for Water Dept Problems 3

Extra Patrol 11 | Road Blocked Walk In Report 2




Monthly Report for May 2024

Total “911 Responses” = 79 / Year to Date = 288

Major Incident Type(s) Breakdown

Aid Given
Aid Received 6
None

Major Incident # Of Incidents | 2023 Monthly % Of Total
Type Current Month | Comparison | Current Month
Fires 2 1 2.53%
Overpressure rupture, explosion, 0 0 0%
overheat (No Fire)
Rescue & Emergency Medical Service 39 41 49.37%
Hazardous Condition (No Fire) 1 1 1.27%
Service Call 21 18 26.58%
Good Intent Call 3 7 3.8%
False Alarm & False Call 13 1 16.46%
Severe Weather & Natural Disaster 0 0 0%
Special Incident Type 0 0 0%
TOTAL 79 69
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC TTk
2023 42 33 58 54 69 96 132 7 57 69 59 55 795
2024 40 55 53 61 79 288
Difference -2 +22 -5 *7 +10
Count of Aid Given and Received for # Of Incidents by Day of the Week for Date Range
Incid tr Date

City of Helen Fire & Rescue

Overlapping Calls

Overlapping calls are two or more calls occurring at the same time before the Duty
Crew can respond to it. For instance, the Duty Crew could be responding to, arriving at,
or at the scene of an incident when another call for service comes in. In Mayh we had
12 overlapping calls for a total of 15.19% of our calls. This year our overlapping call

average is about 10.42% (30 of 288).



s

2017 HME “Ahrens Fox’ 53

Engine 31
Engine 32 1997 Ferrara “Spartan” 0
Truck 31 2002 Ferrara “Igniter Series” 7
Rescue 31 2000 Ford “F-650” 7
301 2016 Ford “F-150" 11
ATV 31 2016 Polaris “Ranger” 6
Training

Fire Department completed a total of 72 hours of classroom and practical training.

a n Evaluation & Public
Assist

Station Tour/Visitors

Public Relation Hours

Fire Safety Program # Kids

CPR/BLS Class

Pre-Fire Plans/Inspections

Hose Testing (Feet)

Hydrant Testing/Maintenance
(Total #)

3 *Stand by for refueling of Hot Air Balloon
*Multiple Zoom Meetings over Training Solutions and
15 Reporting Systems
181.48 hrs. *Completed Yearly Hose Testing — Had 2 sections to fail
7 and placed out of service
1-3 Students | *Went out with State Fire Marshal to multiple businesses
6 in town for inspections
6,700’ *ATV 31 yearly service completed — Offroad unlimited
0 *Multi Training performed with County Fire
*Replaced/Repaired HVAC unit for Station




PUBLIC WORKS REPORT

May 2024

Put in 60 feet of drain and fixed road on hamby street.

Fixed three water main leaks.
Removed 80 feet of side walk and poured back on main street .
Cut out and fixed hole in the road on Edelweiss Strasse .
Remove song writers banners and put up spring banners .
Built a second floor for PD.
Normal routine clean restrooms. Trash rout. Road side trash. read meters . Cut
grass . 811 locates.
Worked in the spray field on broken line .
Paint floors at the waste water plant .
Put up directional signs.
Do water samples on weekends and holidays.
Put chlorine and salt in wells weekly .
Fill in low spots in the park.
Spray weeds along sidewalks .
Cleaned up at the waste water plant .



Group Summary

Group

1ST AVAILABLE
CHIPPING
PUBLIC WORKS
TRASH

WATER

Grand Totals

Staff Summary

Staff

1ST AVAILABLE
CHRIS ESTES
EDWARD SALWAY
JACK MORGAN
JARED TURNER
JIMMY ROGERS
PW TEAM

SUSIE SANDERS
Grand Totals

Job Code Summary

Job Code

Helen, GA

Issued
54

2

2

1

5

64

Issued
6

1

30

4

16
64

CHANGE METER - CHANGE METER

{[PPING - CHIPPING
<ONNECT - CONNECT

DELIVER CAN - DELIVER CAN
DISCONNECT & READ - DISCONNECT & READ
END SUSP - END SUSPEND

LEAK CK - LEAK CHECK

MISC - MISC

Completed Voided

50
2
1
1

g

Completed
6

1

29

4

12
58

PICK UP CAN- TERM - PICK UP CAN - TERMINATE SERV!
PICK UP TRASH - PICK UP TRASH
PULL DATA - PULL METER DATA
PULL METER - PULL METER

READ - READ

READ TO TRANSFER - READ TO TRANSFER
RE-READ IN BILLING - RE-READ IN BILLING

SET METER - SET METER
TURN OFF & LOCK - TURN OFF & LOCK

Grand Totals

Action Summary

Action
Connect
Disconnect
Re-Read
Occupant Change
Miscellaneous
Service Action
Begin Suspend

d Suspend

and Totals

Issued

Completed

N'= O 0 O B

Voided

'

wv

Issued

W UV R R NNR NN N

[y
w o o

64

Voided

Ut O O W O = O Fr O

A OO OO KR OO0

New

O OO0 000

New

coocooooo0oo0

Completed

NN O W WD U R R NRE NN NN

(%
0o

New

O 0O 0O 00000 o0

Voided ]

NO HORORFROOOOODORKF OO O

kNew

OO0 0000000000000 OO0 OO

Service Order Statistics

5/30/2024 11:30:58 AM
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Issued by User

User Issued
Mirinda 7
Susie 44

ori 13

,rand Totals 64

Completed by User

User Completed
esalway 30
ssanders 25
thead 3
Grand Totals 58

5/30/2024 11:30:58 AM

Page 2 of 2



Commissioners:
Steve Fowler
Helen Wilkins
Cliff Hood
Mervin Barbree
Lee Landress

City Manager:
Darrell Westmoreland

City Clerk/
Clerk of Court:
Marilyn M. Chastain

City Finance Director:
Mona Wood

_.ief of Police:
Aletha Barrett

Building and Zoning
Director:
Jonah Casper

Fire Chief:
Jody Prickett

Public Works
Director:
Jack Morgan

City of Helen
y * K

Georgia’s Alpine

. Y D ¢
Village Certified
25 Alpenrosen Strasse * Ci £ ¢
PO Box 280 ) ity or
Helen, Georgia 30545 Y Ethics ‘g
706-878-2733 A, g
706-878-1655 -fax D L &

www.cityofhelen.or
y g The City of Helen is an equal

opportunity provider and employer

BUILDING AND ZONING MONTHLY REPORT
May 2024

PERMITS

Building: 1
Electrical: 1
Mechanical: 1
Plumbing: 1
Demo: 0
Signs: 0
Events: 0

INSPECTIONS

-Permitted:; 12
-Courtesy inspections and consultations: 0
-Builder and Architect consultations: 3

Certificates of Occupancy issued: 1

Tree City U.S.A. since 2002



ORDINANCE NO. 24-05-01

AN ORDINANCE OF ADOPTION OF PERSONNEL POLICIES AND
PROCEDURES FOR THE CITY OF HELEN, GEORGIA; TO BE
INCOPORATED AS “APPENDIX A” TO THE HELEN MUNICIPAL
CODE

WHEREAS; Section 3.14 of the Helen City Charter provides that the Helen
City Commission may adopt rules and regulations consistent with the Helen
City Charter with regard to Personnel Policies and Procedures; and

WHEREAS; the City Commission has done so in the past; incorporating
those Personnel Policies and Procedures as “Exhibit A” to the Helen
Municipal Code through the adoption of such policies; and

WHEREAS; the last substantial revisions to the Personnel Policies and
Procedures of the City of Helen were facilitated by in 2005 by Ordinance
Number 05-07-04; and

WHEREAS, the City Commission has determined that it is in the best
interest of the City to revise and update the Personnel Policies and
Procedures for the City of Helen, Georgia; to provide updated procedures for
employee selection; position classifications and pay plans, hours and leave
time; and policies for the handling of the personnel affairs for the City of
Helen;

NOW THEREFORE, BE IT ORDAINED, by the Helen City Commission
that the Official Code of the City of Helen, Georgia, is amended, by the
deletion and repeal of the current “APPENDIX A — PERSONNEL
POLICIES AND PROCEDURES?” of the Helen Municipal Code; and its
replacement with “APPENDIX A — PERSONNEL POLICIES AND
PROCEDURES?” as attached to this Ordinance; with said revised
APPENDIX A — PERSONNEL POLICIES AND PROCEDURES
incorporated herein verbatim.

Be it further ordained, by the Helen City Commission, that any ordinance
or resolution previously existing, either replaced by or inconsistent or in
conflict with this ordinance, are repealed in their entirety if replaced hereby.



Be it further ordained, by the Helen City Commission, that this ordinance
shall become effective upon adoption.

This ordinance approved by the Helen City Commission this /{ day of

Q(Am , 2024,
W&/ (SEAL)

“~ Steve Fowler, Mayor

ATTEST: ///%%,\C\Zmﬁ«

Marilyy/ Chastainy City Clerk

APPROVED AST RM;.

Carl Free, City Attorney

Passed First Reading S “0- A D@J‘}’
Passed Second Reading __CO" | &~ %Q}’“
Approved and Adopted (O - | 8 - ADQ!—}*




ORDINANCE 24-6-01

AN ORDINANCE OF THE CITY OF HELEN, GEORGIA, TO AMEND THE
OFFICIAL CODE OF THE CITY OF HELEN, GEORGIA, BY AMENDING
CHAPTER 34, LAND DEVELOPMENT, ARTICLE III, ZONING, BY
AMENDING SECTION 34-185. - HIGHWAY COMMERCIAL (C-3)

AND BY FURTHER AMENDING SECTION 34-131.2 PLANS AND OTHER
DOCUMENTS REQUIRED FOR AMENDMENTS TO THE OFFICIAL ZONING
MAP FOR CONDITIONAL ZONING, CONDITIONAL USE PERMIT, OR
VARIANCE REQUEST; SUBSECTION (b) COMPLIANCE WITH PLANS

WHEREAS, the Helen City Commission finds that Hotels and Motels are a conditional use, rather
than permitted in each Commercial District of Helen other that Highway Commercial (C-3); and

WHEREAS, the Helen City Commission finds that it would be appropriate that any new hotels
coming into the city in any commercial district should go through a conditional use process to
determine if the location is appropriate, and further, to have the ability to place conditions through
the conditional use process if determined to be appropriate; and

WHEREAS, the Helen City Commission also finds that it appropriate to specify within
the code that conditions specified as part of a conditional zoning process or a conditional
use permit be implemented by the conditional use applicant within a specified timeline of
the permit being granted;

WHEREAS, under the Helen Municipal Code the Helen City Commission can originate
amendments to the official zoning of Helen, Georgia, which have universal effect on the
properties in the city;

IT IS HEREBY ORDAINED, by the Helen City Commission that The Official Code of The City of
Helen, Georgia, is amended by amending Chapter 34, Land Development Code, Article Ill, Zoning,
by the amendment of Section 34-185. Pedestrian/Highway Commercial (C-3): as follows:
Chapter 34, LAND DEVELOPMENT CODE, ARTICLE III. Zoning,

Sec. 34-185. Highway Commercial (C-3)

(b) Permitted Uses is amended by the removal of (3) “Hotels and motels” as a permitted
use under Section 34-185 (b).

With the removal, permitted uses (4) through (8) under Section 34-185(b) shall become
permitted uses (3) through (7).

IT IS HEREBY FURTHER ORDAINED, by the Helen City Commission that The Official Code of
The City of Helen, Georgia, is amended by amending Chapter 34, Land Development Code, Article
I1l, Zoning, by the amendment of Section 34-185. Highway Commercial (C-3): as follows:

(c) Conditional Uses . is amended by the addition of “(18) Hotels and motels”.

It being the intention of the above to remove Hotels and motels as a permitted use under
Section 34-185; and to change Hotels and motels to a conditional use thereunder.



IT IS HEREBY FURTHER ORDAINED, by the Helen City Commission that The Official Code of
The City of Helen, Georgia, is amended by amending Chapter 34, Land Development Code, Article
l1l, Zoning, by the amendment of Section 34-131.2 Plans and other documents required for
amendments to the official zoning map for conditional zoning, conditional use permit, or
variance request as follows:

Section 34-131.2 (b) Compliance with plans. If the requested zoning amendment, conditional use
permit, or variance application is approved, no building permit, other permit, or certificate of
occupancy shall be granted except for uses or structures conforming substantially with the plans
and documents submitted with the application for the amendment. [f the conditional zoning,
conditional use permit or variance does not require a building permit to facilitate compliance with
those conditions, then in such event, any conditions specified within the approval shall be
completed within 180 days of approval. If a building permit is required to facilitate the plans
submitted with the zoning amendment; conditional use permit, or the variance application, then in
such event, all conditions attached to the conditional use or conditional zoning must be complied
with within 180 days of the either the expiration of the building permit, or within 180 days of the
issuance of a certificate of occupancy, if a certificate of occupancy is issued.

Be it further ordained, by the Helen City Commission, that any ordinance or resolution previously
existing, either replaced by or inconsistent or in conflict with this ordinance, are repealed in their
entirety if replaced hereby, and repealed partially to the extent of the conflict or inconsistency of the
previous ordinance.

Specifically, other than the deletion of “Hotels and motels” as a permitted use under Section 34-
185 Highway Commercial (C-3) and adding “Hotels and motels” as a conditional use thereunder.
use to Section 34-185, no other amendment is intended hereby to Section 34-185 of the Helen
Municipal Code;

Further, no other amendment is intended to Section 34-131.2. Plans and other documents required
for amendments to the official zoning map for conditional zoning, conditional use permit, or
variance request, other than the specific change denoted in this ordinance to Section 34-131.2 (b)
Compliance with plans.

Be it further ordained, by the Helen City Commission, that this ordinance shall become effective
upon adoption.

This ordinance approved by the Helen City Commission this day of , 2024,
(SEAL)
Steve Fowler, Mayor
ATTEST: :
Marilyn Chastain, City Clerk
APPROVED AS TO FORM:

Carl Free, City Attorney



Passed First Reading
Passed Second Reading

Approved and Adopted




ORDINANCE NO: 24-06-02

AN ORDINANCE ADDING AN ADDITIONAL SECTION TO THE HELEN
MUNICIPAL CODE, WITH THE ADDITION BEING AT CHAPTER 30: FIRE
PREVENTION AND PROTECTION: ARTICLE II: FIRE DEPARTMENT. THE
NEW SECTION’S PURPOSE IS ESTABLISHING AND IMPLEMENTING A
PROGRAM TO CHARGE MITIGATION RATES FOR THE DEPLOYMENT OF
EMERGENCY AND NON-EMERGENCY SERVICES BY THE HELEN FIRE
DEPARTMENT FOR SERVICES PROVIDED AND RENDERED BY CITY OF
HELEN FIRE DEPARTMENT.

WHEREAS, the emergency and non-emergency services response activity to incidents
continues to increase each year; Environmental Protection requirements involving
equipment and training, and Homeland Security regulations involving equipment and
training, creating additional demands on all operational aspects of fire department
services; and

WHEREAS, the Helen City Fire Department has investigated different methods to
maintain a high level of quality of emergency and non-emergency service capability
throughout times of constantly increasing service demands, where maintaining an
effective response by the fire department decreases the costs of incidents to insurance
carriers, businesses, and individuals through timely and effective management of
emergency situations, saving lives and reducing property and environmental damage; and

WHEREAS, the City Commission of the City of Helen, Georgia desires to implement a
fair and equitable procedure by which the Helen City Fire Department may collect
mitigation rates for its deployment of emergency and non-emergency services and shall
establish a billing system in accordance with applicable laws, regulations and guidelines;

Now, Therefore, BE IT ORDAINED, and IT IS HEREBY ORDAINED by the Helen
City Commission that the Official Code of the City of Helen, Georgia, is amended, by the
ADDITION of Section 30-35 to the Official Code of the City of Helen, Georgia and the
adoption of the following provision:

CHAPTER 30: FIRE PREVENTION AND PROTECTION; ARTICLE II: FIRE
DEPARTMENT

Section 30-35 Mitigation Rates.

(a) The City of Helen Fire Department shall initiate mitigation rates for the delivery
of emergency and non-emergency services by the fire department for personnel,
supplies and equipment to the scene of emergency and non-emergency incidents
as listed in “EXHIBIT A”. The mitigation rates shall be based on actual costs of
the services and that which is usual, customary and reasonable (UCR) as shown in
“EXHIBIT A”, which may include any services, personnel, supplies, and
equipment and with baselines established by addendum to this document.
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(b) A claim shall be filed to the responsible party(s) through their insurance carrier. In
some circumstances, the responsible party(s) will be billed directly.

(¢) The Helen City Commission may make rules or regulations and from time to time
may amend, revoke, or add rules and regulations, not consistent with this code
section, as the Commission may deem necessary or expedient in respect to billing
for these mitigation rates or the collection thereof.

(d) The Mitigation Rates lists in Exhibit A may increase annually based on the annual
percentage increase in the Consumer Price Index (CPI), as developed by the
Bureau of Labor Statistics of the U.S. Department of Labor. Rate adjustments
will occur on the anniversary date of the passage date of this ordinance to keep
the fire department's cost recovery program in conformity with increasing
operating expenses.

Be it further ordained, by the Helen City Commission, that any ordinance
or resolution previously existing, either replaced by or inconsistent or in
conflict with this ordinance, are repealed in their entirety if replaced hereby.

Be it further ordained, by the Helen City Commission, that this ordinance
shall become effective upon adoption.

This ordinance approved by the Helen City Commission this day of

, 2024,
(SEAL)
Steve Fowler, Mayor
ATTEST:
Marilyn Chastain, City Clerk
APPROVED AS TO FORM:

Carl Free, City Attorney

Passed First Reading

Passed Second Reading

Approved and Adopted
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EXHIBIT A

MITIGATION RATES
BASED ON PER HOUR
AS OF 2024

The mitigation rates below are average “billing levels”, and are typical for the incident
responses listed, however, when a claim is submitted, it may be itemized and based on
the actual services provided.

These rates are based on actual costs using amortized schedules for apparatus
(including useful life, equipment, repairs, and maintenance). Labor rates include an
average department’s actual burdened labor costs and not just a firefighter's wage.
These include wages, retirement, benefits, workers comp, etc.

MOTOR VEHICLE INCIDENTS

Level 1 - $602.00

Provide hazardous materials assessment and scene stabilization. This will be the most
common “billing level”’. This occurs almost every time the fire department responds to
an accident/incident.

Level 2 - $687.00

Includes Level 1 services as well as clean up and material used (sorbents) for
hazardous fluid clean up and disposal. We will bill at this level if the fire department has
to clean up any gasoline or other automotive fluids that are spilled as a result of the
accident/incident.

Level 3 — CAR FIRE - $838.00

Provide scene safety, fire suppression, breathing air, rescue tools, hand tools, hose, tip
use, foam, structure protection, and clean up gasoline or other automotive fluids that are
spilled as a result of the accident/incident.

ADD-ON SERVICES:

Extrication - $1,811.00

Includes heavy rescue tools, ropes, airbags, cribbing etc. This charge will be added if
the fire department has to free/remove anyone from the vehicle(s) using any equipment.
We will not bill at this level if the patient is simply unconscious and fire department is
able to open the door to access the patient. This level is to be billed only if equipment is
deployed.

Creating a Landing Zone - $553.00

Includes Air Care (multi-engine company response, mutual aid, helicopter). We will bill
at this level any time a helicopter landing zone is created and/or is utilized to transport
the patient(s).
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HAZMAT

Level 1 - $972.00
Basic Response: Claim will include engine response, first responder assignment,
perimeter establishment, evacuations, set-up and command.

Level 2 - $3,473.00

Intermediate Response: Claim will include engine response, first responder
assignment, hazmat certified team and appropriate equipment, perimeter establishment,
evacuations, set-up and command, Level A or B suit donning, breathing air and
detection equipment. Set-up and removal of decon center.

Level 3 — $8,199.00

Advanced Response: Claim will include engine response, first responder assignment,
hazmat certified team and appropriate equipment, perimeter establishment, evacuations,
first responder set-up and command, Level A or B suit donning, breathing air and
detection equipment and robot deployment. Set-up and removal of decon center,
detection equipment, recovery and identification of material. Disposal and environment
clean up. Includes above in addition to any disposal rates of material and contaminated
equipment and material used at scene. Includes 3 hours of on scene time - each
additional hour @ $381.00 per HAZMAT team.

FIRES
Assignment - $554.00 per hour, per engine / $693.00 per hour, per truck

Includes:

* Scene Safety
* Investigation
* Fire / Hazard Control

ILLEGAL FIRES

Assignment - $554.00 per hour, per engine / $693.00 per hour, per truck

When a fire is started by any person or persons that requires a fire department response
during a time or season when fires are regulated or controlled by local or state rules,
provisions or ordinances because of pollution or fire danger concerns, such person or
persons will be liable for the fire department response at a cost not to exceed the actual
expenses incurred by the fire department to respond and contain the fire. Similarly, if a
fire is started where permits are required for such a fire and the permit was not obtained
and the fire department is required to respond to contain the fire the responsible party
will be liable for the response at a cost not to exceed the actual expenses incurred by
the fire department. The actual expenses will include direct labor, equipment costs and
any other costs that can be reasonably allocated to the cost of the response.
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WATER INCIDENTS

Level 1

Basic Response: Claim will include engine response, first responder assignment,
perimeter establishment, evacuations, first responder set-up and command, scene
safety and investigation (including possible patient contact, hazard control). This will be
the most common “billing level’. This occurs almost every time the fire department
responds to a water incident.

Billed at $554 plus $68 per hour, per rescue person.

Level 2

Intermediate Response: Includes Level 1 services as well as clean up and material
used (sorbents), minor hazardous clean up and disposal. We will bill at this level if the
fire department has to clean up small amounts of gasoline or other fluids that are spilled
as a result of the incident.

Billed at $1,110 plus $68 per hour, per rescue person.

Level 3

Advanced Response: Includes Level 1 and Level 2 services as well as D.AR.T.
activation, donning breathing apparatus and detection equipment. Set up and removal of
decon center, detection equipment, recovery and identification of material. Disposal and
environment clean up. Includes above in addition to any disposal rates of material and
contaminated equipment and material used at scene.

Billed at $2,747 plus $68 per hour per rescue person, plus $134 per hour per
HAZMAT team member.

Level 4

Itemized Response: You have the option to bill each incident as an independent event
with custom mitigation rates for each incident using itemized rates deemed usual,
customary and reasonable (UCR). These incidents will be billed, itemized, per trained
rescue person, plus rescue products used.

BACK COUNTRY OR SPECIAL RESCUE

Itemized Response: Each incident will be billed with custom mitigation rates deemed
usual, customary and reasonable (UCR). These incidents will be billed, itemized per
apparatus per hour, per trained rescue person per hour, plus rescue products used.

Minimum billed $554 plus $68 per hour, per rescue person. Additional rates of
$554 per hour per response vehicle and $68 per hour per rescue person.

CHIEF RESPONSE
This includes the set-up of Command, and providing direction of the incident. This could
include operations, safety, and administration of the incident.

Billed at $347 per hour.
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MISCELLANEOUS / ADDITIONAL TIME ON-SCENE

ADDITIONAL TIME ON-SCENE (for all levels of service)
Engine billed at $554 per hour.

Truck billed at $693 per hour.

Miscellaneous equipment billed at $416.

MITIGATION RATE NOTES

The mitigation rates above are average “billing levels” for one hour of service, and are
typical for the incident responses listed, however, when a claim is submitted, it may be
itemized and based on the actual services provided.

These average mitigation rates were determined by itemizing costs for a typical run
(from the time a fire apparatus leaves the station until it returns to the station) and are
based on the actual costs, using amortized schedules for apparatus (including useful life,
equipment, repairs, and maintenance) and labor rates (an average department’s “actual
personnel expense” and not just a firefighter's basic wage). The actual personnel
expense includes costs such as wages, retirement, benefits, workers comp, insurance,
etc.
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