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CITY OF HELEN
COMMISSION MEETING
NOVEMBER 18, 2025
10:00 A.M.
AGENDA

CALL TO ORDER BY MAYOR CLIFF HOOD

ROLL CALL BY CITY CLERK MARILYN CHASTAIN
SALUTE TO THE FLAG

APPROVAL OF AGENDA

v
1,-"|-..
B
‘qq!.ﬁ
<
Y

The City of Helen is an equal

opportunity provider and employer

APPROVAL OF MINUTES FROM; OCTOBER 16, 2025 SPECIAL CALLED MEETING, AND

OCTOBER 21, 2025 COMMISSION MEETING

PETITIONS AND COMMUNICATIONS FROM THE PUBLIC
ALPINE HELEN/WHITE COUNTY C.V.B. MONTHLY REPORT
HELEN CHAMBER OF COMMERCE MONTHLY REPORT
ADMINISTRATIVE

A. CITY MANAGER UPDATE

B. DISCUSSION OF GARBAGE RATES

C. FINANCIAL REPORT

D. CONSIDERATION OF ALCOHOL LICENSE APPLICATION OF JOHN THOMAS
BROADWAY OF PAT-BRO, INC D/B/A BETTY’S COUNTRY STORE LOCATED AT 18
YONAH STREET, FOR BEER PACKAGE, WINE PACKAGE, BEER ON PREMISES, WINE

ON PREMISES, GROWLERS, AND SUNDAY SALES

E. CONSIDERATION OF ALCOHOL LICENSE APPLICATION OF BRUCE POMEROY AND
CHRISTY SABOL OF CHRISTOFFS CARAMEL CORN & COFFEE LLC, D/B/A
CHRISTOFFS ON THE RIVER LOCATED AT 75 RIVER STREET FOR BEER ON

PREMISES, WINE ON PREMISES AND SUNDAY SALES

F. DISCUSSION AND APPROVAL OF 2026 MEETING DATES AND TIMES BEING THE
THIRD TUESDAY OF EACH MONTH AT 10:00 A.M.. JANUARY 20, FEBRUARY 17,
MARCH 17, APRIL 21, MAY 19, JUNE 16, JULY 21, AUGUST 18, SEPTEMBER 15,

OCTOBER 20, NOVEMBER 17, AND DECEMBER 15, 2026

Tree City U.S.A. since 2002



10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

POLICE DEPARTMENT MONTHLY REPORT

FIRE DEPARTMENT MONTHLY REPORT

PUBLIC WORKS, WATER AND WASTE WATER MONTHLY REPORT

BUILDING AND ZONING DEPARTMENT MONTHLY REPORT

PURCHASES AND BIDS

ORDINANCES; 25-11-01; FIRST READING OF ORDINANCE 25-11-01 AN ORDINANCE
OF THE CITY OF HELEN GEORGIA TO AMEND THE CHARTER OF THE CITY OF
HELEN, GEORGIA, ARTICLE VI. SECTION 6.27 “CONTRACTING PROCEDURES” TO
GRANT AUTHORITY TO THE CITY MANAGER TO ENTER INTO CONTRACTS ON
BEHALF OF THE CITY NOT TO EXCEED $25,000.00 IN VALUE FOR GOODS AND
SERVICES PREVIOUSLY BUDGETED FOR; AND TO PROVIDE PROCEDURES FOR
ENTERING INTO CONTRACTS IN EXCESS OF $25,000.00 IN VALUE

B. ORDINANCE 25-11-02; FIRST READING OF ORDINANCE 25-11-02 AN
ORDINANCE OF THE CITY OF HELEN, GEORGIA REGULATING LEFT TURNS FROM
CHATTAHOOCHEE STREET ONTO NORTH MAIN STREET; AND FROM RIVER STREET
ONTO NORTH MAIN STREET

RESOLUTIONS

EXECUTIVE SESSION TO DISCUSS REAL ESTATE ACQUISITION

CITY COMMISSION COMMENTS

ADJOURNMENT

THIS AGENDA WAS POSTED NOVEMBER 14, 2025 @ 9:15 A.M.
THE MEETING AGENDA IS SUBJECT TO CHANGE AND IS NOT FINAL UNTIL APPROVED BY THE CITY
OF HELEN COMMISSION AT THE COMMISSION MEETING STATED HEREIN.



CITY OF HELEN

SPECIAL CALLED MEETING
OCTOBER 16, 2025
9:00 A.M.
MINUTES OF MEETING

Call to order was made by Mayor Pro Tem Lee Landress at 9:00 a.m.

ROLL CALL BY CITY CLERK Marilyn Chastain: Those in attendance were Commissioner
Helen Wilkins, Commissioner Mervin Barbree, Commissioner Steve Fowler and
Commissioner Lee Landress. Absent was Mayor Cliff Hood. Also in attendance were City
Manager Darrell Westmoreland, City Clerk Marilyn Chastain, Police Chief Aletha Barrett,
and Planning & Zoning Director Jonah Casper.

Motion to approve the Agenda made by Commissioner Steve Fowler, 2"d by Commissioner
Mervin Barbree. Motion approved with a unanimous vote of those attending.

Commissioner Steve Fowler stated that the PDRB Board had discussed the request of
Pierre Maalouf asking for a permit/variance to allow overflow parking for his business
with their recommendation to approve sent to the Commission with their reason of the
request not being submitted 60 days in advance of special event. Planning & Zoning
Director Johan Casper stated the request is for weekends of Oktoberfest and for the
Lighting of the Village. Commissioner Steve Fowler stated that the property owner had
allowed parking the previous weekend without first obtaining a permit and should be
issued a citation. Commissioner Lee Landress stated there are 2 issues, not abiding by
zoning and not having a permit.

Citizen Thresa Holtzclaw stated that he should have applied earlier for a permit that he
had known Oktoberfest was coming and that the City needs to address parking.

Police Chief Aletha Barrett stated that the Special Event had not been applied for and that
the Special Event permit had not been received and a violation will be issued for not
having a permit as violation code 34-126.



Special Called Meeting
October 16, 2025
Minutes of Meeting
Page 2

Commissioner Helen Wilkins asked if people had paid to park in the grassy area.
The general manager stated he had given vouchers to those to redeem in the
business. Commissioner Helen Wilkins stated that previously there had been no
parking allowed in that area.

Police Chief Aletha Barrett asked the Commission for clarification if parking is
allowed, any signage and is pay parking allowed. None of those are allowed unless
a Special Event permit is obtained.

Commissioner Mervin Barbree stated what Mr. Maalouf is requesting is a waiver of
the 60 day submittal period and believes that if the Commission is going to approve
that specified dates be added to the Special Event permit.

Mr. Maalouf stated he had been out of the country is why he had not applied . His
general manager stated he takes full responsibility for allowing overflow parking.
He also stated he had given vouchers to his customers.

Commissioner Helen Wilkins made a motion to approve the Special Event variance
for the dates of October 18-19 2025, October 25-26 2025, November 1st 2025,
and November 28" 2025, 2"d by Commissioner Steve Fowler. Motion approved
with a majority vote of those attending with Commissioner Mervin Barbree
opposed.

Motion to adjourn at 9:45 a.m. made by Commissioner Steve Fowler, 2@ by
Commissioner Mervin Barbree. Motion approved with a unanimous vote of those
present.

RESPECTFULLY PREPARED BY CITY CLERK MARILYN CHASTAIN
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CITY OF HELEN
COMMISSION MEETING
OCTOBER 21, 2025
MINUTES OF MEETING

The Helen City Commission met on Tuesday, October 21, 2025, in the commission
chambers at Helen City Hall. Mayor Pro Temp Lee Landress called the meeting to order
at 10:00 a.m. City Clerk Marilyn Chastain called the roll. The following commissioners
were present: Commissioner Mervin Barbree, Commissioner Helen Wilkins, Commissioner
Steve Fowler, Commissioner Lee Landress. Absent was Mayor Cliff Hood.

Also, in attendance were Finance Director Mona Wood, City Manager Darrell
Westmoreland, City Attorney Carl Free, City Clerk Marilyn Chastain, Police Chief Aletha
Barrett, Building & Zoning Director Jonah Casper, and Fire Chief Jody Prickett. Public
Works Director Jack Morgan was absent.

Pledge of Allegiance was given.

APPROVAL OF AGENDA; Motion to amend the Agenda by adding an Executive Session to
discuss Real Estate and Litigation as item 17 made by Commissioner Steve Fowler, 21 by
Commissioner Helen Wilkins. Motion approved with a unanimous vote of those attending.

APPROVAL OF MINUTES FROM SPECIAL CALLED MEETING OCTOBER 3, 2025; Motion to
approve made by Commissioner Helen Wilkins, 2" by Commissioner Steve Fowler.
Motion approved with a unanimous vote of the Commission present.

APPROVAL OF MINUTES FROM SEPTEMBER 16, 2025; Motion to approve made by
Commissioner Steve Fowler, 2" by Commissioner Helen Wilkins. Motion approved with a
unanimous vote of the Commission present.

PETITIONS AND COMMUNICATIONS FROM THE PUBLIC ; None

ALPINE HELEN/WHITE COUNTY C.V.B. MONTHLY REPORT; Report included as an
integral part of the Minutes. Director Jerry Brown was present and gave a verbal report.
He had asked Don Ostosky to address the Commission of his preforming again under the
same terms and amount of $800.00 per week with performance times being noon to 3
p.m. Friday, Saturday and Sunday’s. He also stated he had been playing in Helen 17
years and is trying to set his schedule for 2026. He was advised the Commission would
make a decision at a later date.

HELEN CHAMBER OF COMMERCE MONTHLY REPORT; Chamber member Judy Holloway

was present and gave a verbal report. She stated that the first 3 weeks were slow for the
Oktoberfest but it had picked up and is now doing over the estimated predictions.

Tree City U.S.A. since 2002



CITY OF HELEN
COMMISSION MEETING
OCTOBER 21, 2025
MINUTES OF MEETING
PAGE 2

Paul Morris of King Ludwigs asked the Commission for a variance on allowing him to
keep his tent up until January stating that he wants to decorate White Horse Square as a
Winter Wonderland and to have shelter for customers in case of bad weather. He was
asked if he would get the surrounding business to send in writing their agreements. City
Manager Darrell Westmoreland informed him he would first need approval of the Special
Event from the PDRB board and to have drawn plans ready for the PDRB meeting.

ADMINISTRATIVE

A. CITY MANAGER UPDATE; Fletcher Holiday of EMI gave a verbal report on current City
Projects. Copy of report included as an integral part of the Minutes.

City Manager Darrell Westmoreland informed the Commission that the TV's in the
Commission Chambers are being upgraded to a larger and better system due to the
current ones giving problems. He stated that the Public Works Department is thankful for
the purchase of the bucket truck and it had helped tremendously in the installation of
lights. He then stated that there had been a small electrical fire in the Arts Center from
old wiring that needs to be replaced and since the City owns the building and should be
responsible for the needed repairs and is waiting on an estimate, and can be paid from
the hotel/motel fund. Next he discussed the flashing yellow sign on Chattahoochee
Street and stated that due to state law having dates on the sign would not allow citations
to be written under state code and will need an Ordinance written to be able to enforce.
City Attorney Carl Free was advised to draw up a new Ordinance. Police Chief Aletha
Barrett advised that this should include River Street as well.

B. FINANCIAL REPORT; Report included as an integral part of the Minutes. Finance
Director Mona Wood gave a verbal report and stated the new Ladder truck is being paid
for with SPLOST funds.

C. DISCUSSION FOR APPROVAL AS TO FORM OF THE PROPOSED CHARTER
AMENDMENT ORDINANCE AND LEGAL NOTICE: ORDINANCE OF THE CITY OF HELEN
GEORGIA TO AMEND THE CHARTER OF THE CITY OF HELEN, GEORGIA, ARTICLE VI.
SECTION 6.27 “CONTRACTING PROCEDURES”; Motion to approve as to form and
proceed made by Commissioner Steve Fowler, 2" by Commissioner Mervin Barbree.
Motion approved with a unanimous vote of the Commission present.



CITY OF HELEN
COMMISSION MEETING
OCTOBER 21, 2025
MINUTES OF MEETING
PAGE 3

POLICE DEPARTMENT MONTHLY REPORT; Report included as an integral part of the
Minutes. Police Chief Aletha Barrett gave a verbal report. Commissioner Mervin Barbree
stated he is thankful that the off duty officers are allowed to help work security and
being able if needed to go into duty to help the Police Department.

FIRE DEPARTMENT MONTHLY REPORT; Report included as an integral part of the
Minutes. Fire Chief Jody Prickett gave a verbal report.

PUBLIC WORKS, WATER AND WASTE WATER MONTHLY REPORT; Report included as an
integral part of the Minutes. City Manager Darrell Westmoreland stated public works are
extremely busy installing Christmas lights and had come in after hours to repair a couple
water line leaks that took into the morning to get done. It was asked if the downtown
trash cans could be adopted or decorated in the Alpine theme, Commissioner Mervin
Barbree stated that he had remembered they were when he was growing up and the City
will look at ideas for the downtown trash cans. Commissioner Mervin Barbree also
thanked Jack Morgan for getting the street lights on the pedestrian bridge working.
Commissioner Steve Fowler commented that all Department heads are doing great.
Commissioner Helen Wilkins asked Police Chief Aletha Barrett if any pedestrians had
been hit by cars and she reported no.

BUILDING AND ZONING DEPARTMENT MONTHLY REPORT; Report included as an
integral part of the Minutes. Building & Zoning Director Jonah Casper gave a verbal
report.

PURCHASES AND BIDS; None
ORDINANCES; None
RESOLUTIONS; None

EXECUTIVE SESSION TO DISCUSS REAL ESTATE/PENDING OR POTENTIAL LITIGATION;
Motion to go into Executive session at 10:55 a.m. made by Commissioner Mervin
Barbree, 2" by Commissioner Helen Wilkins. Motion approved with a unanimous vote of
those attending.

Motion to come out of Executive Session at 11:25 a.m. made by Commissioner Mervin
Barbree, 2" by Commissioner Steve Fowler, Motion approved with a unanimous vote of
the Commission.

There were no Motions made as a result of the Executive Session.



CITY OF HELEN
COMMISSION MEETING
OCTOBER 21, 2025
MINUTES OF MEETING
PAGE 4

CITY COMMISSION COMMENTS; None

ADJOURNMENT; Motion to adjourn at 11:26 a.m. made by Commissioner Helen Wilkins,
2" by Commissioner Steve Fowler. Motion approved with a unanimous vote of the
Commission.

RESPECTFULLY PREPARED BY CITY CLERK MARILYN CHASTAIN
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A\ Alpine Helen/White County
h Convention & Visitors Bureau

P.O. Box 730 - Helen, Georgia 30545 - 706-878-2181 « FAX 706-878-4032

CVB Report
October, 2025

ADVERTISEMENTS:
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Quarterly Yodeler Report for July, August and September.

The Mountain Traveler Magazine.

LRC Social Media Post.

Southern Cast Iron Magazine.

Georgia EMC Magazine.

North Carolina EMC Magazine

Southbound Magazine.

Taste of The South Magazine.

Southern Lady Magazine.

Blue Ridge Country Magazine.

Atlanta Magazine.

GPB Next Magazine.

American Road Magazine.

Georgia’s Great Places Magazine.

Secret Altanta.com — These two adorable towns are some of the most scenic southern towns
in the country — Helen. 147,217 Impressions, with an estimated value of $1,362.

Explore Georgia.com — Cozy Georgia Getaways perfect for the Winter — Helen. 503,371
Impressions, with an estimated value of $4,656.

World Atlas.com — These 9 Towns in Georgia were ranked among U.S. favorites in 2025 —
Helen. 7.2 million Impressions, with an estimated value of $69,515.

Savannah Now, Augusta Chronicle, Athens Banner Herold and Yahoo Life.com — These 11
Georgia small towns are the most adorable in the state — Helen. 391.1 million Impressions,
with an estimated value of $3.6 million.

The Independent.com, Yahoo Canada and AOL Canada — A Euro trip without leaving
America: Seven U.S. Towns that look exactly like places in Europe — Helen. 431.2 million
Impressions, with an estimated value of $134.1 million.

Travel & Leisure Magazine, Yahoo Lifestyles and Aol.com — This 40-mile Scenic drive in
Georgia has some of the most stunning fall foliage in the state. — Richard Russell Parkway —
Helen. 431.2 million Impressions, with an estimated value of $3.9 million.



WELCOME CENTER:

e 4,508 (201 less than last year) Visitors stopped by the Welcome Center in October.

e Helen Travel Guides delivered over 396 cases. Mailed out an additional 117. We had 119 Travel
Guide downloads and 395 welcome packets for tour groups.

o Website visits for the month of October 148,000 (8,000 less) with 138,000. Unique/new visitors 4.0
page visits with over 488,000 page views with duration of 2.81 minutes per view. Bounce rate
48.88% with the first and third pages being most viewed.

TRAVEL SHOWS/MEETINGS:

e October 7% — Executive Director Brown met with J eramy Harvey with Adara Marketing to
review the last quarter reporting.

e October 8" — Executive Director Brown conducted the Regional Travel Association meeting at
North Georgia Technical College in Clarksville.

e October 10™ — Executive Director Brown met with Monica Hall with ITI Digital to review a new
Travel Buddy platform that will live on the CVB’s website.

e October 14" & 15™ — Executive Brown attended the Senate Study Committee on Tourism in
Valdosta.

e October 17" — Executive Director Brown met with Grey Media for update on the You Tube
campaign.

e October 17" — Executive Director Brown met with Don Ostrowsky to set dates for him to play
during Oktoberfest next year.
October 20" — Executive Director Brown met with two UGA Hospitality Students.

e October 21* — Executive Director Brown attended the monthly City Commission meeting and
gave the CVB monthly report.

e October 23" — Executive Director and Doris Skelton met with the LRC team to line out next
years content, Travel Writers visits, etc.
October 24" — Executive Director Brown attended the Annual Fall DNR Golf Tournament
October 27" — Executive Director Brown met with SOZO Bear Films to discuss additional ad
campaign filming and photos.

* October 28" — Executive Director Brown met with Advance Travel & Tourism to review last
month’s Digital Campaign reporting.

® October — Executive Director Brown attended weekly Helen Rotary meetings.



8 ENGINEERING
MANAGEMENT

11/25 Civil and Environmental Engineers

Water/Wastewater - Infrastructure Projects Update - City of Helen

Groundwater Development:

The hydrogeologist retained by the City has identified four potential sites for groundwater
exploration. The City has elected to proceed with development at the Lenzen Property site.
Additional locations will be evaluated and recommended following initial development
activities. Concurrently, EMI is preparing an ARC grant application to support future
groundwater well projects. The City has just completed the procurement process for engineering
services.

Well No. 11 (Lenzen Property):
Well design is underway; waterline route is on hold due to road and water/sewer design of
development behind City property. Correspondence has been submitted to the City.

Sanitary Sewer Evaluation Survey (SSES):
All scheduled sanitary sewer point repairs, manhole sealing, and CIPP (cured-in-place pipe)
work have been completed. Additional point repairs are planned for later this year.

Land Application System (LAS) Improvements:

Solids removal from the large pond is scheduled for later this year. Design work for Spray Fields
4 and 5 is completed, pricing from the contractor will follow shortly thereafter, with work
beginning soon.

Capital Improvement Plan (CIP):
Final CIP has been presented to the City, which includes a recommendation for a rate increase.

LAS Vegetation Plan
Preparation of design plans, tree planning schedule, project is out to bid with bid date scheduled
for December 11t.

Telescopic Valve:
Preliminary engineering has been completed, site visit, survey and ultimate design is scheduled
to be completed by year end.

Zone Meters:

Preliminary engineering of water system zoning has been completed, locations of zone meters,
water system plans, zone meter details and bid documents are scheduled to be completed within
the next few months.

303 Swanson Drive ¢ Lawrenceville, Georgia 30043 « Office 770.962.1387 « Fax 770.962.8010 « www.eminc.biz



Unaudited Draft

CITY OF HELEN

FINANCIAL REPORT SUMMARY

FOUR MONTHS ENDED OCTOBER 31, 2025
TAX REVENUES SUMMARY COMPARISON

TAX REVENUES
HOTEL/MOTEL TAX FUND
Monthly Comparison Fiscal YTD Comparison - Four Months Ended 10/31/25
Oct-24 Oct-25 Difference % Inc(Dec) Oct-24 Oct-25 Difference % Inc(Dec)
222,566 265,506 42,940 19.29% 1,097,203 1,177,239 80,036 7.29%
52,633 * Prior Adjs 2/24-6/25 52,633 * Prior Adjs 2/24-6/25
318,139 1,229,872
SALES TAX
Monthly Comparison Fiscal YTD Comparison - Four Months Ended 10/31/25
Oct-24 Oct-25 Difference % Inc{Dec) Oct-24 Oct-25 Difference % Inc(Dec)
122,372 140,362 17,990 14.70% 552,890 587,180 34,290 6.20%
BEER/WINE/LIQUOR EXCISE TAX
Monthly Comparison Fiscal YTD Comparison - Four Months Ended 10/31/25
Oct-24 Oct-25 Difference % Inc{Dec) Oct-24 Oct-25 Difference % Inc(Dec)
14,660 15,689 1,029 7.02% 64,152 59,244 -4,908 -7.65%
MIXED DRINK TAX
Monthly Comparison Fiscal YTD Comparison - Four Months Ended 10/31/25
Oct-24 Oct-25 Difference % Inc(Dec) Oct-24 Oct-25 Difference % Inc(Dec)
10,149 13,154 3,005 29.61% 41,952 43,724 1,772 4.22%
2020 SPLOST
Monthly Comparison Fiscal YTD Comparison - Four Months Ended 10/31/25
Oct-24 Oct-25 Difference % Inc({Dec) Oct-24 Oct-25 Difference % Inc{Dec)
121,167 138,970 17,803 14.69% 547,381 581,359 33,978 6.21%

Fiscal YTD Comparison - Four Months Ended 10/31/25

Budget Actual % Inc(Dec)
1,700,000 581,359 34.20%
Cumulative #59 Estimated 2020 Difference % of Estimate
7,444,889 5,600,000 -1,844,889 132.94%



2021 Construction Fund
Account Summary

Date Range: 08/01/2021 - 10/31/25

Unaudited Draft

Available @
10/31/25
To Date Available @ Budget After Budget
Original Budget 10/31/25 10/31/25 Reallocation Reallocation
HEX STRASSE WELL (Complete) 250,000 80,471 169,529 0 0
LENZEN PROPERTY WELL #11 495,000 179,792 315,208 330,667 319,002
MAIN LIFT STATION (Complete) 1,450,000 1,295,230 154,770 0 0
SSES IMPROVEMENTS 1,500,000 952,038 547,962 267,967 263,302
CHATTAHOOCHEE RIVER SEWER LINE (Complete) 375,000 239,360 135,640 0 0
GROUND WATER DEVELOPMENT 25,000 37,569 (12,569) 106,052 106,052
METER REPLACEMENT (Complete) 595,000 409,286 185,714 0 0
WWTF SOLIDS REMOVAL (Complete) 425,000 558,379 (133,379) 0 0
LAS IMPROVEMENTS 875,000 993,388 (118,388) 583,317 556,131
5,990,000 4,745,513 1,244,487 1,288,003 1,244,487
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Monthly Report

October 2025

Helen Police Department

Oct. 2025 Oct. 2024 Oct. 2025 Oct. 2024
Arrests - 12 Arrests - 25 Citations Citations
Felony - 0 Felony -2 359 378
Misdemeanor - 10 Misdemeanor - 20
FVA -0 FVA-2
VGCSA - 0 VGCSA - 1
Oct. 2025 Oct. 2024 Oct. 2025 Oct. 2024
Security Checks Security Checks Calls for Service Calls for Service
Not Available 1’974 845 829
*Downtown businesses 71
(8,449)
Oct. 2025 Oct. 2024 Oct. 2025 Oct. 2024
Foot Patrol Hours Foot Patrol Hours Accident Reports Accident Reports
106 45 5 7
Oct. 2025 Arrest Summary 2025 Year to Date 2024 Totals
CrlmmallTrespass Oct. 2024 Arrests — 113 e oz
Felony'={0 Security Checks - 9,368 Security Checks — 111,368
Misdemeanor ~ 133
2024 S5 Foot Patrol ~ 486 Foot Patrol - 470
8 VGCSA - 33 Criminal Trespass ~ 31 Criminal Trespass — 57

Citations -2,419
Calls for Service — 6,702

Accidents - 57

Citations — 3,282
Calls for Service — 8,098

Accidents — 108




911 Accidental / Open Line / Hang 13 | Fight 4 | Road Rage

Abandoned Vehicle Fire Calls Security / Business Check 93
Active Shooter Flag Down 1 [ Sexual Assault Reported

Alarm Calls 7 Follow up Report 9 | Shots Fired

Amber / Levi / Matties Call / Alert Foot Patrol 106 | Special Detalil 29
Animal Call For Your Information 1 | Speeding Vehicle

Apparent Death Forgery Stalking

Armed Robbery Fraud Subject Screaming

Assault 1 Harassment Suicide (attempt or threat) 1
Assist Fire / LEO Hit & Run 3 | Suspicious Person or Vehicle 34
Assist Motorist Hostage Situation Taking Report

Assistance Needed Improperly Parked Vehicle 19 | Temporary Protection Order
Attempting to Stop In the Area Test Call

BOLO 1 Intoxicated Driver / Ped. Theft Report 2
Bomb Threat Indecent Exposure Threats

Bond Juvenile Problem Traffic Accident 5
Burglary 2 Kidnapping Traffic Hazard

Call by Phone 3 Lines Down 2 | Traffic Stop 321
Car Jacking Loitering Tree Down / Across Roadway 1
Chase in Progress 1 Lost / Found Item or Person | 11 | Trespassing 2
Child Abuse / DFCS Mechanical Breakdown 3 | Problem Unknown

City / County Ordinance Violation 26 | Medical Calls 34 | Vandalism

Court Detail 1 Meet in Person 8 | Vehicle Lock Out

Criminal Trespass 1 Mental Subject Vebhicle Registration Info. 1
Damage to Property 7 Missing Person Vehicle Taken without Permission
Debris in Roadway 1 Noise Complaint 1 | Vin Verification

Deliver Message Not Otherwise Specified 4 | Walk Thru 11
Direct Traffic 3 | Open Door Wanted Person / Warrant 2
Dispute 9 Overdue Motorist Wanted / Stolen Indicated

Disturbance 2 Pandering Welfare Check 3
Domestic 4 Pick up Prisoner / Subject School Crossing / Traffic

Driver / Criminal History Requested Possible Dam Failure Subject in Custody 1
Driver’s License Information 1 Prowler Wrecker needed

Drug Suspect Public Assist Civil Process

Emergency Road Repair Reckless Driving lllegal Dumping

Entering Auto 1 Refusing to Leave 1 | Unknown Problem 2
Escort 8 River Patrol Calls for Water Dept Problems 1
Extra Patrol Road Blocked Walk In Report 2

Total calls for service: 845




" City of Helen Ftreﬁescue'

Monthly Report for October 2025

Total “911 Responses” = 78 / Year to Date = 704

Major Incident Type(s) Breakdown

Major Incident # Of Incidents 2024 Monthly
Type Current Month Comparison
Fires 1 1
Overpressure rupture, explosion, 0 0
overheat (No Fire)
Rescue & Emergency Medical Service 50 51
Hazardous Condition (No Fire) 1 1
Service Call 11 11
Good Intent Call 10 10
False Alarm & False Call 5 2
Severe Weather & Natural Disaster 0 0
Special Incident Type 0 0
TOTAL 78 76
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC TTL
2024 40 55 53 61 79 93 116 76 74 76 64 66 853
2025 65 50 47 52 79 87 102 77 67 78 704
Difference | +25 -5 -6 -9 0 -6 -14 +1 -7 +2 -22

Count of Aid Given and Received for
Incidents for Date Range

# Of Incidents by Day of the Week for Date Range

AID TYPE TOTAL MON | TUE | WED | THU | FRI | SAT | SUN
Aid Given 18 4 9 8 12 19 19 7
Aid Received 4 A& Busiest Hours for Date Range
None 55 1000-2059
Average Response Time for Non-Aid Incidents for Date Range
AGENCY AVERAGE RESPONSE TIME NUMBER OF
' (Dispatched to Arrival) INCIDENTS
City of Helen Fire & Rescue 5.05 8

Apparatus Responses: This chart identifies our busiest apparatus for the Month

Apparatus Call Sign | i Type of Vehicle ~ Number of Responses
_ | for Apparatus

Engine 31 2017 HME “Ahrens Fox” 53
Engine 32 1997 Ferrara “Spartan” 0
Truck 31 2002 Ferrara “Igniter Series” 4
Rescue 31 2000 Ford “F-650" 7

301 2016 Ford “F-150" 19

ATV 31 2016 Polaris “Ranger” 2

Training Hours for October

Fire Department completed a total of 162 hours of classroom and practical training



Building Fire

0.57

malfunction

1 2 1 0 0 0 0 0 0 0 0 0 4

Cooking fire, confined to container 0 0 0 0 1 0 0 0 1 0 0 0 2 0.28

Trash or rubbish fire (contained) 0 1 0 1 0 0 0 0 0 0 0 0 2 0.28

Passenger vehicle fire 0 0 0 0 0 0 1 0 0 0 0 0 1 0.14

Road freight or transport vehicle fire | 0 0 0 0 0 0 0 1 0 0 0 0 1 0.14

Forest, woods or wildland fire 0 1 2 0 0 0 0 0 0 0 0 0 3 0.43

Brush or brush-grass fire 1 0 0 1 0 0 0 0 0 1 0 0 3 0.43

Outside rubbish, trash or waste fire 0 0 0 0 0 0 0 0 1 0 0 0 1 0.14

Dumpster or other outside trash fire 0 0 0 0 0 0 1 0 0 0 0 0 1 0.14

Fireworks explosion (no fire) 0 0 0 0 0 1 0 0 0 0 0 0 1 0.14

Medical Assist, assist EMS crew 1 0 1 0 0 0 0 1 1 1 0 0 5 0.71

EMS call, excluding vehicle accident | 33 | 20 | 23 | 27 | 46 | 40 | 56 | 38 | 33 | 46 0 0 362 | 51.35
w/ injury

Motor vehicle accident w/ injury 0 3 2 3 4 1 2 3 1 1 0 0 20 2.84

Motor vehicle/pedestrian accident 0 0 0 0 1 0 0 0 0 0 0 0 1 0.14

Motor vehicle accident w/ no injuries | 6 1 1 0 3 1 2 0 2 1 0 0 17 2.42

Lock-in 0 0 0 0 1 1 0 0 0 1 0 0 3 0.43

Search for person on land 0 0 1 0 1 0 0 0 0 0 0 0 2 0.28

Search for person in water 0 0 0 0 0 0 1 0 0 0 0 0 1 0.14

Extrication of victim(s) from vehicle 1 0 0 0 0 0 1 1 0 0 0 0 3 0.43

Removal of victim(s) from stalled 0 0 0 1 0 1 0 0 0 0 0 0 2 0.28
elevator

Swift water rescue 0 0 0 0 0 0 2 0 0 0 0 0 2 0.28

Gas leak (natural gas or LPG) 0 2 0 1 1 0 0 0 0 0 0 0 4 0.57

Power line down 0 0 0 0 1 2 0 1 1 1 0 0 6 0.85

Arcing, shorted electrical equipment | 0 0 0 0 0 1 0 0 0 0 0 0 1 0.14

Lock-out 4 10 5 6 7 20 | 10 8 6 3 0 0 79 | 11.24

Animal Problem 0 0 0 0 0 0 0 0 1 0 0 0 1 0.14

Animal Rescue 0 0 0 2 0 0 0 0 0 2 0 0 4 0.57

Public Service assistance, other 2 0 0 0 0 0 0 0 0 0 0 0 2 0.28

Assist police or other governmental 0 1 1 0 0 2 1 0 0 0 0 0 5 0.71
agency

Police matter 0 0 0 0 0 0 0 0 1 0 0 0 1 0.14

Public Service 0 0 0 0 1 0 0 0 0 1 0 0 2 0.28

Assist invalid 3 1 0 1 0 2 5 4 0 5 0 0 21 2.99

Dispatched & canceled en route 4 3 4 5 2 5 8 9 5 7 0 0 52 7.4

No incident found on arrival at 1 2 1 2 2 4 5 2 5 2 0 0 26 3.7

dispatch address

Authorized controlied burning 0 0 0 0 1 0 0 0 0 0 0 0 1 0.14

Smoke scare, odor of smoke 2 0 3 0 3 1 1 1 0 1 0 0 12 1.71

Steam, vapor, for or dust thoughtto | 0 0 0 0 0 0 0 0 1 0 0 0 1 0.14

be smoke

HazMat release investigation w/ no 0 0 0 0 0 0 0 0 1 0 0 0 1 0.14
HazMat

Sprinkler activation due to 1 0 1 0 0 0 0 0 0 0 0 0 2 0.28

malfunction
Alarm system sounded due to 5 1 0 1 4 0 2 2 4 2 0 0 21 2.99




TS
Sprinkler activation, no fi
unintentional

ire-

Smoke detector activation, no fire- 0 0 0 1 0 1 0 0 0 0 2 0.28
unintentional
Alarm system activation, no fire- 0 2 1 0 0 3 3 5 3 3 20 2.84
unintentional
Carbon monoxide detector 0 0 0 0 0 1 1 0 0 0 2 0.28
activation, no CO
*Total Runs by Month* 65 | 50 | 47 | 52 | 79 | 87 | 102 | 77 | 67 | 77 704 100




Service Order Statistics

Helen, GA
Group Summary
Group Issued Completed Voided New
1ST AVAILABLE 37 28 2 4
PUBLIC WORKS 1 0 0
WATER 6 1 0
Grand Totals 44 34 3 4
Staff Summary
Staff Issued Completed Voided New
1ST AVAILABLE 7 6 0 0
EDWARD SALWAY 34 27 3 4
JACK MORGAN 1 0 0 0
JACOB WESTMORELAND 1 0 0
PW TEAM 1 1 0 0
Grand Totals 44 34 3 4
Job Code Summan
Job Code Issued Completed Voided New
CHIPPING - CHIPPING 1 0 0 0
CONNECT - CONNECT 4 4 Q 0
DELIVER CAN - DELIVER CAN 3 2 0 1
DISCONNECT & READ - DISCONNECT & READ 6 4 2 0
LOCK NON PAYMENT - LOCK NON PAYMENT 3 3 0 0
MISC - MISC 3 1 0 1
PICK UP CAN - PICK UP CAN 1 1 0 0
PICK UP CAN- TERM - PICK UP CAN - TERMINATE SERVI 1 0 0 0
PULL DATA - PULL METER DATA 9 8 0 1
PULL METER - PULL METER 1 1 0 0
READ - READ 3 3 0 0
READ TO TRANSFER - READ TO TRANSFER 7 5 1 1
REINSTATE - REINSTATE 2 2 0 0
Grand Totals 44 34 3 4
Action Summary
Action Issued Completed Voided New
Connect 4 4 0 0
Disconnect 6 4 2 0
Occupant Change 7 5 1 1
Miscellaneous 17 13 0 2
Cutoff 3 3 0 0
Reinstate 2 2 0 ]
Service Action 5 3 ] 1
Grand Totals 44 34 3 4

Issued by User

User Issued
Katie 16
Mirinda 2
Susie 26
Grand Totals 44

Completed by User

User Completed
esalway 27

10/29/2025 3:14:27 PM Page 1 of 2



Completéd by User

User Completed

Es[,ltton 4 -
ssanders ) B 3

Grand Totals 34 o

10/29/2025 3:14:27 PM Page 2 of 2



Commissioners:
Steve Fowler
Helen Wilkins
Cliff Hood
Mervin Barbree
Lee Landress

City Manager:
Darrell Westmoreland

City Clerk:
Marilyn M. Chastain

Clerk of Court:
Jaclyn Burke

City Finance Director:

Mona Wood

Chief of Police:
Aletha Barrett

Building and Zoning
Director:
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Fire Chief:
Jody Prickett

Public Works
Director:
Jack Morgan

City of Helen
Georgia’s Alpine
Village
25 Alpenrosen Strasse
PO Box 280
Helen, Georgia 30545
706-878-2733
706-878-1655 -fax
www.cityofhelen.org
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The City of Helen is an equal

opportunity provider and employer

BUILDING AND ZONING MONTHLY REPORT

PERMITS
Building: 3
Electrical: 3
Mechanical: 2
Plumbing: 3
Demo: 0
Sign: 3

Special Event: 3

INSPECTIONS

October 2025

Permitted: 17

Builder and Architect consultations: 7

CERTIFICATES ISSUED

Residential: 2
Commercial: 0

Tree City U.S.A. since 2002



ORDINANCE 25-11-01

AN ORDINANCE OF THE CITY OF HELEN GEORGIA TO AMEND THE CHARTER
OF THE CITY OF HELEN, GEORGIA, ARTICLE VI. SECTION 6.27
“CONTRACTING PROCEDURES” TO GRANT AUTHORITY TO THE CITY
MANAGER TO ENTER INTQO CONTRACTS ON BEHALF OF THE CITY NOT TO
EXCEED $25,000.00 IN VALUE FOR GOODS AND SERVICES PREVIOUSLY
BUDGETED FOR; AND TO PROVIDE PROCEDURES FOR ENTERING INTO
CONTRACTS IN EXCESS OF $25,000.00 IN VALUE;

WHEREAS, the Article TX, Section I1, Paragraph IT of the Constitution of the State of
Georgia provides that matters pertaining to municipalities may be dealt with without the necessity
of action by the General Assembly; and

WHEREAS, the Georgia legislature passed The Municipa! Home Rule Act of 1965,
codified under O.C.G.A. § 36-35-1, ef seq., authorizing municipal governments to adopt clearly
reasonable ordinances, resolutions, or regulations for which no provision has been made by general
law; and

WHEREAS, the duly elected governing authority of the City of Helen Georgia is
authorized under O.C.G.A. § 36-35-3 to amend its charter for purposes for which no provision has
been made by general law and which are not inconsistent with the Georgia Constitution;

WHEREAS, the City of Helen, Georgia is vested with the authority to enter into enter
into contracts and agreements with other governmental entities and with private persons, firms,
and corporations providing goods and services for City of Helen Georgia; and

WHEREAS, Section 6.27 of the City of Helen, Georgia Charter provides Contracting
Procedures to be utilized by the City of Helen; and

WHEREAS, the City Comumission intends 10 grant authority to the City Manager to enter
into and approve agreements, contracts, and similar documents for the purchase of goods and
services previously budgeted for that do not exceed $25,000.00 and without requiring prior
approval of the City Commission; and

WHEREAS, the City Commission intends to clarify the contract approval process for the
entering into of contracts in excess ol $25,000.00 in valug;

NOW, THEREFORE, THE CITY COMMISSION OF THE CITY OF HELEN,
GEORGIA HEREBY ORDAINS AS FOLLOWS:

SECTION ONE: ARTICLE VI, Section 6.27 of the Charter of the City of Helen is hereby
amended to read:

Sec. 6.27. — Contracting Procedures.

No contract with the City shall be binding upon the city unless executed in accordance with the
following procedures:

(a) The City Manager of the City may approve contract for the purchase of goods and/or services
which do not exceed $25,000 in value on behalf of the City of Helen provided that said
purchase is approved in the annual budget.

(b) All contracts which do exceed $25,000 in value must be drawn by or reviewed by the city
attorney; approved by the city commission; with the formal approval thereof entered into the
city commission meeting minutes.

(c¢) No contract shall be binding unless it is:

(1) In writing.



(2) In compliance with state and federal law.,

SECTION TWO:

SECTION THREE:

SECTION FOUR:

All ordinances or parts of ordinances in conflict with this ordinance are hereby
repealed.

If any section, clause, sentence or phrase of this ordinance is held to be invalid
or unconstitutional by a court of competent jurisdiction, then said holding shall
in no way affect the validity of the remaining portions of the ordinance.

The foregoing amendment to the Charter of the City of Helen shall become
effective after adoption upon the filing with the Georgia Secretary of State of a
copy of this ordinance, a copy of the required Notice of Publication, an affidavit
of a duly authorized representative of the legal organ of White County, Georgia
that said notice was published the requisite three weeks therein, the notice
maintained in the Office of the Clerk of the City of Helen, Georgia; and the
notice provided to the Superior Court Clerk of White County, Georgia.

This ordinance approved by the Helen City Commission this day of , 2025.

ATTEST:

(SEAL)

Cliff Hood, Mayor

Marilyn Chastain, City Clerk

APPROVED AS TO FORM:

Carl Free, City Attorney

Passed First Reading
Passed Second Reading

Approved and Adopted




ORDINANCE NO. 25-11-02
AN ORDINANCE OF THE CITY OF HELEN, GEORGIA
REGULATING LEFT TURNS FROM CHATTAHOOCHEE STREET ONTO NORTH
MAIN STREET; AND FROM RIVER STREET ONTO NORTH MAIN STREET

WHEREAS, pursuant to Article IX, Section II, Paragraph III(a)(4) of the Georgia Constitution,
municipalities have the power to provide for street and road construction and maintenance,
including devices to control the flow of traffic on streets and roads;

WHEREAS, pursuant to the Georgia Municipal Home Rule Act (O.C.G.A. § 36-35-3(a)), the
governing authority of a municipal corporation has legislative power to adopt clearly reasonable
ordinances, resolutions or regulations relating to its property, affairs and local government for
which no provision has been made by general law and which are not inconsistent with the
Constitution or any applicable charter provision;

WHEREAS, the City Commission of Helen, Georgia finds that due to traffic flow, conditions,
pedestrian and vehicular safety, and congestion at the intersections of Chattahoochee Street onto
North Main Street; and the intersection of River Street onto North Main Street, it is in the public
interest and health, safety and welfare of the citizens to prohibit left turns at those intersections at
certain hours and days;

NOW, THEREFORE, IT IS HEREBY ORDAINED by the City Commission of Helen, Georgia,
that The Official Code of The City of Helen, Georgia, is amended by amending Chapter 66,
Traffic and Vehicles; by the addition of Section 66-4, as follows:

Chapter 66, TRAFFIC AND VEHICLES
Sec. 66-4. Prohibited Left Turns.

(a) No driver of a vehicle shall make a left turn from Chattahoochee Street onto North Main
Street on any day of the week, between the hours of 9:00 a.m. and 10:00 p.m..

(b) No driver of a vehicle shall make a left turn from River Street onto North Main Street on
Saturdays and Sundays, between the hours of 9:00 a.m. and 10:00 p.m.

(c) Appropriate signage shall be erected at the above intersections notifying drivers of the
prohibition set forth in subsection (a) and (b) above, including the days and hours of operation.

Be it further ordained, by the Helen City Commission, that any ordinance or resolution
previously existing, either replaced by or inconsistent or in conflict with this ordinance, are



repealed in their entirety if replaced hereby, and repealed partially to the extent of the conflict or
inconsistency of the previous ordinance.

Be it further ordained, by the Helen City Commission, that this ordinance shall become effective
upon adoption.

This ordinance approved by the Helen City Commission this day of , 2025.

(SEAL)

Mayor, Cliff Hood

ATTEST:

Marilyn Chastain, City Clerk

APPROVED AS TO FORM:

Carl Free, City Attorney

Passed First Reading

Passed Second Reading

Approved and Adopted




AFFIDAVIT FOR CLOSED MEETING OF
THE CITY OF HELEN, GEORGIA
PURSUANT TO O.C.G.A. §50-14-4(b)

Personally zppﬁared before the undersigned officer duly authorized by law to administer oaths,
, who after being duly sworn, deposes and

says as foHows'

1. That the undersigned presided over a meeting closed to the public pursuant to the laws of the State

of Georgia.
2. That said meetings was conducted on the _/ § day of 0\ ( Wember ,2 025
3. at i0:e0 _ o'dock @ .m. at Helen C-H}! Hﬁ” , City of Helen, Georgia.

4. That the specific relevant exception(s) are checked below:
' A. To discuss the future acquisition of real estate; 0.C.G.A. §50-14-3(4).

B. To discuss or deliberate upon the appointment, employment, compensation,
hiring, disciplinary action, or periodic evaluation or rating of a public officer
or employee; O.C.G.A. §50-14-3(6).

vV C. To consult or meet with legal counsel pertaining to pending or potential
litigation, settlement, claims, administrative proceedings, or other judicial
actions brought or to be brought by or-against the City or an officer or
employee or in which the officer or employee may be directly involved;
0.C.G.A. §50-14-2 and O.C.G.A. §50-18-72(e).

D. Staff meeting held for investigative purposes under duties or responsibilities
imposed by law; §50-14-3(1). .

5. That this affidavit is made pursuant to O.C.G.A. §50-14-4(B) and is intended to comply with the
- provisions of said statute,

- i

Sworn to and subscrlbed

before me this_/3 of
YO dem ey Z(‘),C Affiant

i, M1- bz az:f ff-» Title: _ N\ aup 00
Notary Pubilic L Presiding d

My Commission Expires

MARILYN M CHASTAIN
Notary Public. Georgia

RABUN COUNTY
My Commission Expires
July 18,2026




